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Executive Committee Report on Administrative Compliance 2019-2020
March 29, 2023

SD 19-1: Changes to Academic Programs and Structures
e Not complied with
e Administration engaged in an important change of academic structure, namely a reorganization
resulting in the elimination of the College of Professional Studies, without going through
structures and processes of shared governance on the campus of Purdue University Fort Wayne.

SD 19-23: Amendment to the Bylaws Concerning the Work of Two Subcommittees
e Not complied with
e Administration engaged in an important change of academic structure, namely a reorganization
resulting in the elimination of the College of Professional Studies, without following Fort Wayne
Senate Bylaws. Specifically, it did not request reports from the Curriculum Review
Subcommittee and the Graduate Subcommittee.

SD 19-24: Procedures Used by Two Subcommittees
o Not complied with
e Administration engaged in an important change of academic structure, namely a reorganization
resulting in the elimination of the College of Professional Studies, without following the
procedures outlined in SD 19-24. Specifically, it did not follow procedures IV(B) through IV(H)
of that document.

SD 19-3: Senate Ad-Hoc Committee to Restore College TV
e Complied with
e Administration did cooperate with requests from the ad hoc Senate committee
e Administration did provide, as the Chancellor’s designee, a non-voting member of the committee

SD 19-11: Academic Joint Statement on the Escalation of Tensions in Hong Kong
o Not complied with
e Administration did not notify Purdue President or Purdue Board of Trustees about the Fort
Wayne Senate’s passage of this resolution

SD 19-26: Shared Governance over Summer 2020
e Partly complied with

e Administration made some decisions on its own that, under SD 19-26, would require Senate
action.

e Administration did explain such decisions and its rationales for decision-making during three
informal (i.e., non-business) summer sessions of the Senate.

o Elected faculty leaders disagreed with some Administration decisions and decision-making
processes, but Administration did confer with them throughout the summer.

SD 19-28: PFW CARE Funds
e Complied with
e Administration did report to the Senate on how this money was distributed.



e The report was presented in October rather than September due to an Executive Committee
procedural oversight.

SD 19-29: Faculty Roles in Advising

e Partly complied with

e Administration did not provide opportunities for interested colleges and departments to have
faculty hold virtual meetings with incoming students during the Summer 2020 online orientation.

e Administration did work with faculty leaders to produce a publicly released May 18, 2021 memo
outlining specific ways in which faculty are to have a “genuine, substantial, and direct” role in
advising students during their first thirty PFW credit hours and beyond. This memo applies to the
new ongoing advising system designed by the SS 3.1 Implementation Team.



