
MEMORANDUM 

TO: Fort Wayne Senate Executive Committee and Faculty Affairs Committee 

FROM: Senate Ad-Hoc Committee on Community Engagement 

DATE:  August 25, 2023 

SUBJ: Recommendations on Community Engagement as an Area of Faculty Work 

WHEREAS, Senate Document SD 21-19 established the Senate Ad-Hoc Committee on 

Community Engagement (hereinafter referred to as the committee), and Senate 

Document SD 22-26 granted the Ad-Hoc Committee an extension to submit its 

recommendations in Fall 2023; and 

WHEREAS, SD 21-19 spoke to both the importance of engagement work to the professional 

lives of many faculty as well as the challenges of categorizing and rewarding engagement 

work, especially with regard to promotion and tenure processes; and  

WHEREAS, The committee has worked to explore varying approaches to incorporating 

engagement into university promotion and tenure processes as a distinct area of faculty 

work without making it a requirement for all faculty and while being attentive to not 

making it more difficult for faculty with engagement activities to still demonstrate 

excellence and/or competence in research, teaching, and service; and 

WHEREAS, The committee has considered the approaches to incorporating engagement into 

promotion and tenure processes at Purdue West Lafayette and Purdue Northwest; and 

WHEREAS, The committee has met with the Academic Officers Committee and the Associate 

Vice Chancellor for Teaching and Learning (who oversees annual promotion and tenure 

processes) to share proposal drafts and solicit feedback; and 

WHEREAS, The three proposals provided in the following pages are all viable options for 

incorporating engagement as a distinct area of faculty work within the current promotion 

and tenure framework at PFW; and 

WHEREAS, The committee believes that, while acknowledging that the broader 

reconceptualizations of promotion and tenure suggested by proposals 2 and 3 may be 

more advantageous in the long term, proposal 1 is the best path forward in the short term 

for incorporating engagement as a distinct area of faculty work within the current 

promotion and tenure framework at PFW; 

BE IT RESOLVED, That the committee presents these recommendations to the Senate 

Executive Committee and Senate Faculty Affairs Committee for their review and the 

determination of appropriate next steps. 

Senate Reference No. 23-6

https://www.pfw.edu/committees/senate/documents/documents/2021-22/SD21-19.approved.pdf


 

Approved  Opposed  Abstention  Absent 

Pat Eber 

Bruce Kingsbury 

Don Mueller 

Sherrie Steiner 

 

  



Proposal 1: Add Engagement as a distinct area of faculty work Criteria for P&T at PFW  

 

PFW is a metropolitan regional comprehensive university that is committed to maintaining a 

standard of excellence for teaching, research and/or creative endeavor, engagement, and service 

in its diverse programs, departments, schools, and colleges. Maintaining this standard can be 

accomplished only by employing, granting tenure to, and promoting faculty who share this 

mission.  

 

At Purdue Fort Wayne, to be considered for promotion, a tenured or tenure track faculty member 

should contribute to all mission areas appropriate to their position. All candidates for promotion 

must demonstrate at least the minimum threshold for competence in the areas of research and/or 

creative endeavor, teaching, and service. Candidates may optionally also choose to demonstrate 

competence in engagement. 

 

All candidates for promotion to Associate Professor and for tenure must demonstrate excellence 

in one area: teaching, research and/or creative endeavor, or engagement. All candidates must also 

demonstrate competence in the areas of teaching, research and/or creative endeavor, and service. 

Candidates may optionally also choose to demonstrate competence in engagement. 

 

All candidates for promotion to Professor must demonstrate excellence in teaching, research 

and/or creative endeavor, engagement, or service. Candidates must choose to demonstrate 

excellence in only one category, although ordinarily strength would be apparent in more than 

one. All candidates must also demonstrate competence in the areas of teaching, research and/or 

creative endeavor, and service. Candidates may optionally also choose to demonstrate 

competence in engagement. 

 

Comments 

This proposed implementation might be characterized as simply the addition of engagement as 

another area of work in which faculty may display excellence. This approach is most similar to 

the approach taken at Purdue University in West Lafayette. 

 

Note: Engagement work may appear in both the Engagement section of a P&T dossier as well as 

one other section of the dossier as appropriate for the work discussed. For example, as part of a 

broad community-engaged project, a faculty member may publish research on the Scholarship of 

Engagement, teach a service-learning course, and host a community outreach event. These 

activities are part of a single engagement project and their relationship to each other and the 

goals of the overall project can best be understood through a narrative provided in the 

Engagement section of the P&T dossier, but it will also be appropriate for these achievements to 

be included in the Research, Teaching, and Service sections of the dossier, respectively. 

 

 

 

  



Proposal 2: Include Engagement as part of Research, Teaching, and Service Criteria for 

P&T at PFW  

 

PFW is a metropolitan regional comprehensive university that is committed to maintaining a 

standard of excellence for teaching, research and/or creative endeavor, and service in its diverse 

programs, departments, schools, and colleges. Maintaining this standard can be accomplished 

only by employing, granting tenure to, and promoting faculty who share this mission. 

 

At Purdue Fort Wayne, to be considered for promotion, a tenured or tenure track faculty member 

should contribute to all mission areas appropriate to their position. All candidates for promotion 

must demonstrate at least the minimum threshold for competence in the areas of research and/or 

creative endeavor, teaching, and service.  

 

All candidates for promotion to Associate Professor and for tenure must demonstrate excellence 

in teaching (optionally including community-engaged teaching) or research and/or creative 

endeavor (optionally including community-engaged research). 

 

All candidates for promotion to Professor must demonstrate excellence in teaching (optionally 

including community-engaged teaching), research and/or creative endeavor (optionally including 

community-engaged research), or service (optionally including community-engaged service).  

All candidates must also demonstrate competence in the other categories. Candidates must 

choose to demonstrate excellence in only one category.  

 

Comments 

This proposed implementation might be characterized as embedding engagement into each area 

of faculty work, i.e., research, teaching, and service. 

 

This approach is implicitly already permitted with the current structure; however, the change is 

that community engagement is now explicitly mentioned in the university document as valid to 

be counted toward especially the research and/or creative endeavor criteria established by 

departments. 

 

An important limitation of this approach is that it does not properly consider community 

engagement projects holistically. For example, a service-learning course might be described in 

the teaching section with the benefits to the students clearly demonstrated, but the benefits to the 

community would not be properly considered, nor would the relationship between this course 

and other aspects of the broader engagement project of which it was a part. Limitations of the 

current structure (and even this modification of it) become especially notable when it comes to 

properly evaluating research projects completed under the Scholarship of Engagement or in 

considering the importance of community partnerships and associated impacts of engagement 

work that is listed in the service section of P&T dossiers. 

  

 

  



Proposal 3: Reframe “Research” as Scholarship and Creative Endeavor, where 

Scholarship incorporates Discovery, Teaching & Learning, Engagement, and Service 

 

PFW is a metropolitan regional comprehensive university that is committed to maintaining a 

standard of excellence for teaching, scholarship and/or creative endeavor, engagement, and 

service in its diverse programs, departments, schools, and colleges. Maintaining this standard can 

be accomplished only by employing, granting tenure to, and promoting faculty who share this 

mission.  

 

At Purdue Fort Wayne, to be considered for promotion, a tenured or tenure-track faculty member 

should contribute to all mission areas appropriate to their position. All candidates for promotion 

must demonstrate at least the minimum threshold for competence in the areas of scholarship 

and/or creative endeavor, teaching, and service. Candidates may optionally also choose to 

demonstrate competence in engagement. 

 

Candidates for promotion or promotion and tenure must demonstrate excellence in academic 

work: teaching & learning, discovery, creative endeavor, engagement, or service. Scholarship is 

academic work with clear goals, adequate preparation, appropriate methods, significant results, 

effective presentation, and reflective critique that is rigorous, documented, assessed, and 

evaluated—usually expert reviewed. Academic work that integrates multiple areas can be highly 

impactful and is encouraged.  

 

All candidates for promotion must also demonstrate competence in the areas of scholarship, 

teaching, and service. Candidates may optionally also choose to demonstrate competence in 

engagement. 

 

Comments 

This proposed implementation might be characterized as integrated scholarship. This approach 

is the most empowering and flexible. This framework values all types of faculty work equally 

and consistently, thus allowing faculty to work in areas about which they are passionate. This 

approach allows for a clear and complete description of projects and programs. This approach 

has the most potential to deliver impact through synergy. 

 

The most important limitation of this approach in the context of PFW’s current P&T criteria, 

process guidelines, and culture, is that it is the furthest departure from the university’s current 

practices and is likely to big a first step to be taken in more explicitly considering engagement as 

a distinct area of faculty work. 

 

Note: Engagement work may appear in both the Engagement section of a P&T dossier as well as 

one other section of the dossier as appropriate for the work discussed. For example, as part of a 

broad community-engaged project, a faculty member may publish research on the Scholarship of 

Engagement, teach a service-learning course, and host a community outreach event. These 

activities are part of a single engagement project and their relationship to each other and the 

goals of the overall project can best be understood through a narrative provided in the 

Engagement section of the P&T dossier, but it will also be appropriate for these achievements to 

be included in the Research, Teaching, and Service sections of the dossier, respectively. 


