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Minutes of the
First Regular Meeting of the Sixth Senate
Purdue University Fort Wayne
September 11, 2023
KT G46

Agenda
Call to order
Approval of the minutes of April 10, April 17, and April 24
Acceptance of the agenda — J. Johns

Reports of the Speakers of the Faculties
a. Deputy Presiding Officer — N. Younis
b. IFC Representative — B. Buldt

Report of the Presiding Officer (Senate Reference No. 23-1) — C. Lawton

Special business of the day

a. Presentation of Robert’s Rules — C. Ortsey

b. Strategic Enrollment Plan Update (Senate Reference No. 23-7) — K. Surface and R.
Wooley

c. Human Resources Update (Senate Reference No. 23-8) — T. Grady

Unfinished business

Committee reports requiring action

New business

Question time

Committee reports “for information only”

Faculty Affairs Committee (Senate Reference No. 23-2) — W. Sirk
Nominations and Elections Committee (Senate Reference No. 23-3) — S. Buttes

Student Affairs Committee (Senate Reference No. 23-4) — S. Buttes
Graduate Subcommittee (Senate Reference No. 24-5) — K. Fineran

®o0 o

— S. Steiner
The general good and welfare of the University
Adjournment*

*The meeting will adjourn or recess by 1:15 p.m.

Senate Ad-Hoc Committee on Community Engagement (Senate Reference No. 23-6)



Presiding Officer: C. Lawton
Parliamentarian: C. Ortsey
Sergeant-at-arms: S. Carr
Assistant: J. Bacon

Attachments:

“Report on Senate Documents” (SR No. 23-1)

“Joint Appointment Policy” (SR No. 23-2)

“Fort Wayne Senate Nominations and Elections Committee Year-End Report” (SR No. 23-3)
“Fort Wayne Senate Student Affairs Committee Year-End Report” (SR No. 23-4)

“Graduate Concentration in College Counseling and Student Affairs” (SR No. 23-5)
“Recommendations on Community Engagement as an Area of Faculty Work” (SR No. 23-6)
“Strategic Enrollment Management (SEM) Plan” (SR No. 23-7)

“Human Resources” (SR No. 23-8)

Senate Members Present:
N. Adilov, J. Badia, K. Barker, B. Buldt, S. Cody, Y. Deng, P. Dragnev, S. Elfayoumy, R.
Elsenbaumer, R. Friedman, S. Hanke, J. Johns, M. Jordan, D. Kaiser, M. Kirchner, J.
Lawton, J. Leatherman, J. Lewis, J. Li, H. Luo, D. Maloney, V. Maloney, E. Mann, J.
Mbuba, J. McHann, D. Miller, G. Nakata, A. Nasr, I. Nunez, E. Ohlander, H. Park, L.
Robers, P. Saha, W. Sirk, K. Stultz-Dessent, K. Surface, R. Sutter, D. Tembras, L. Whalen,
M. Wolf, N. Younis

Senate Members Absent:
S. Bischoff, R. Burton, B. Dattilo, C. Drummond, C. Freitas, M. Hammonds, S. Johnson, A.
Khalifa, D. Momoh, A. Montenegro, J. O’Connell, M. Perkins Coppola, A. Pinan-Llamas, R.
Shoquist, N. Welsh, Y. Zhang

Guests Present:
D. Bauer, A. Blackmon, S. Buttes, P. Eber, K. Fineran, T. Grady, C. Huang, A. Kopec, C.
Kuznar, D. Liu, C. Marcuccilli, D. Mueller, K. O’Connor, G. Petroviak, S. Steiner, J. Toole,
R. Wooley
Acta
1. Call to order: C. Lawton called the meeting to order at 12:00 p.m.

2. Approval of the minutes of April 10, April 17, and April 24: The minutes were approved
as distributed.

3. Acceptance of the agenda:

J. Johns moved to accept the agenda.
Motion to accept the agenda passed on a voice vote.

4. Reports of the Speakers of the Faculties:




a. Deputy Presiding Officer:

N. Younis: Good afternoon colleagues,

I would like to welcome the new senators and thank all the senators for being
willing to serve on the Senate.

Thank you all for taking on all of the responsibilities to ensure the Senate
functions smoothly. I look forward to working with Speaker Buldt, Presiding
Officer Lawton, and the Fort Wayne senators.

| am honored to be a Faculty Speaker. | would like to hear from the faculty
regarding their interests and concerns.

It is worth mentioning that the two speakers and the presiding officer meet
monthly during the academic year with the chancellor and the vice chancellor
for academic affairs. We meet to discuss issues that affect the operations of
PFW. Issues encompass academics, athletics, planning, development, faculty,
students, and the Fort Wayne community.

| hope that you will have a great semester.

Thank you.

b. IFC Representative:

B. Buldt: Good afternoon, everyone, and welcome back to a new session of
the FW Senate.

Nash is very good at saying nice things, so left that to him and simply say: |
hope everyone had a good start into the new AY, and if not, then | hope this
will change soon.

I’m the new face as Speaker, so let me briefly say what brought me here. The
reason | volunteered was not the, clearly erroneous, belief that | were a good
person for the job. And if you expect me to make intelligent or even witty
remarks here, | have to disappoint you again. That being said, you have my
promise that I’ll try as good as I can to fill that role.

The reason | volunteered was, and still is, unfinished business; actually, you
could say “I’m on a mission”—Ilet me explain. Last AY a Senate committee
met every Friday to discuss the current text of both the “Constitution of the
Fort Wayne Faculty” and the “Bylaws of the Senate.” Their charge was, I now
quote from SD 21-32, to “suggest[...] amendments that would substantively
upgrade the operations of the Senate’s committees and subcommittees” and
“would improve PFW faculty governance in a broad sense;” end of quote. The



committee’s work is (mostly) done, and it fell to me to shepherd the
suggestions through the system: to explain our reasoning to faculty,
administrators, and the Senate; to lobby, where appropriate, for changes, and
to see to any implementations once the votes have been taken. In order to do
that, I felt I needed a ““seat at the table,” so I put my name out there for a
position as Speaker. The plan is to make our Constitution the topic for the fall,
then followed by the Bylaws in the spring.

But there is another item on my agenda, so one more thing for today. As some
of you may have noticed, I’ve grown a beard. I did it as to deceive people and
trick them into the belief | were a friendly, elderly gentleman; well, it seems to
work. So | hope it works for the Chancellor and his team. For if it did, then |
might have their ear when I try help to normalize the working relations
between the Faculty and their administration. The Board of Trustees has
delegated a certain set of rights and responsibilities to us, the Faculty; this is a
fact. How to spell it out, however, is less clear-cut. | hope this AY we can
reach some re-alignment between the expectations the Faculty and the
administration have for this, and accomplish it in a respectful but also candid
way.

Thank you!

5. Report of the Presiding Officer:

C. Lawton (Senate Reference No. 23-1): | am excited to be presiding at the first in-person
meeting of the Senate since February 10, 2020 and looking forward to having everyone’s
full engagement, which was so challenging during our faceless Webex meetings. | am
also a little nervous about this role. I actually like leading meetings but | am used to
working with much smaller groups where Robert’s Rules may not be quite so important
to maintain order. All that is to say I am no expert on Robert’s Rules and I hope you will
be patient with me. | am very grateful to Craig Ortsey for being willing to serve once
again as our Parliamentarian because | will need to depend on his expertise a lot. | am
also grateful to Josh Bacon for keeping everything organized, to the members of this
year’s Executive Committee for all their behind-the-scenes work, and to Steve Carr for
being willing to serve as Sergeant-at-Arms and to dispatch the ill-behaved. As for myself,
| agreed to run for the PO position only after multiple calls for nominees last spring with
no takers. | hope we can at some point address the larger issue of how we can increase
the valuing of service on our campus. | also now have a newfound appreciation for all
that is involved in this position, as well as the Speaker positions. On behalf of the Senate,
| would like to recognize those who served in these roles over the last several years and
are able to be with us today:

James Toole — speaker — 2019-2020 and presiding officer — 2020-2021

Nashwan Younis — speaker — 2020-2022



Assem Nasr — presiding officer — 2019-2020

Jeffrey Nowak — speaker — 2018-2020 and presiding officer — 2021-2022
Peter Dragnev (will attend late) — speaker — 2020-2021

Not attending:

Ann Livschiz — speaker — 2021-2023

Hank Strevel — presiding officer — 2022-2023

6. Special business of the day:

a. Presentation of Robert’s Rules — C. Ortsey
Please see attached PowerPoint.
B. Buldt: You said “Senators may ask a second and final time?”
C. Ortsey: That is the idea. Yes.
B. Buldt: Okay.

C. Ortsey: Because you are just trying to give everybody an opportunity to speak, but
trying to get stuff done efficiently, so limiting a potential filibuster.

L. Roberts: Do people ever ask you to come to their departments to give a
presentation on Robert’s Rules of Order?

C. Ortsey: Yes. It has happened.

L. Roberts: It applied to other meetings as well on campus.

C. Ortsey: It can. It certainly can. It is up to the departments to decide whether they
want to use Robert’s Rules for their departmental meetings. If they do, then I would
be happy to come in and say something very similar to this at those meetings. Am |
going to get an invitation soon?

L. Roberts: I was just wondering.

C. Ortsey: I love talking about this. Ten minutes for me isn’t enough.

L. Roberts: Can | ask one more question?

C. Ortsey: Yeah.



L. Roberts: | am perhaps atypical in that I don’t know a lot about Senate. | heard the
word Senate used quite a bit since | have been here. | have been here for quite a long
time. I don’t actually feel comfortable being governed in all cases, so | am surprised
that I haven’t gotten more involved, but I wonder how it is that Senators are generally
encouraged to reach out to their departments to talk about things that are going on.

C. Ortsey: Email is probably the easiest way to do this. “We know that something
important is coming up. I would love your feedback on this.” Department meetings
would be a good idea too. “We know that something major is coming out of the pipe.
We would like your feedback on it before | go to the next meeting.” In my
department there have been several times in the last ten years where you spend tons
of time in department meetings on this major thing that really needs talked about. Our
Senate rep comes back to the Senate with our concerns.

. Strategic Enrollment Plan Update (Senate Reference No. 23-7) — K. Surface and R.
Wooley

Please see attached PowerPoint.

S. Cody: I just have a very quick question. One of the figures up there talked about
Titan to Mastodon. What is Titan in this case?

R. Wooley: Titan to Mastodon is a program partnership with Ivy Tech Fort Wayne.
So, the students who don’t meet the minimum criteria to get fully admitted into our
university, they are invited to do a dual enrollment partnership where they will take
classes at both institutions. It will get them started on a successful transition into
becoming a full time Mastodon. They are both Titans and Mastodons for about a year
as they are completing the Indiana college board courses or general ed. They will then
transfer.

N. Younis: I cannot see it. | am not wearing my glasses. What is that final percent in
increase in headcount in enrollment?

K. Surface: There is your credit hour. We sat right around there in headcount as well.
1-1.5 increase.

A. Nasr: You mentioned something about international students. This is great that we
are having that. 1 am just wondering, how are we expanding services? Most
importantly, the person leading the Office of International Education is no longer
with PFW, what is being done about that?

R. Wooley: So, we do have some leadership changes within the office. We are
working through those. We are hoping to have some announcements on the direction
we are taking in the next few weeks as we get through the hiring process. Currently
the team that is there is working on developing some training programs and some



cultural awareness programs in partnership with our colleagues in West Lafayette to
help everyone understand the different needs of the population we now serve, which
is an increase in international population. We have a variety of training sessions that
we will be planning. We have a variety of events that we will be hosting to help
recognize the students that we have, including their countries and their cultures. All
that said, there is a lot planned for the upcoming year to help address awareness and
everything else.

A. Nasr: For whatever it is worth, | wish that you would extend our deep gratitude for
the staff who are at the Office of International Education because they have been
phenomenal. Maureen has been on top of it. So, please relay that information.

R. Wooley: Agreed. Absolutely.

M. Jordan: What is the vision for the Faculty Senate’s role in implementing this plan?
How does the Faculty Senate engage in this process?

A. Nasr moved for unanimous consent to allow speaking privileges for Andrew
Kopec.

No objections to vote of unanimous consent.
Speaking privileges approved.
A. Kopec: We will be reaching out to the chairs of the Executive Committee, Faculty
Affairs, and Student Affairs to let them know the plan going forward and seeing the
interest from the committees.
K. Surface: There will be multiple working groups along those same priorities and
kind of broken down smaller from there. The rubber meets the road at this point in
order to have effective change, so obviously we must include the faculty. | know they
also have a short list of faculty names to target directly. I am sure they would take
input from anybody that might want to be on working groups as well.

c. Human Resources Update (Senate Reference No. 23-8) — T. Grady

Please see attached PowerPoint.

7. Unfinished business: There was no unfinished business.

8. Committee reports requiring action: There were no committee reports requiring action.

9. New business: There was no new business.

10. Question time: There were no questions for question time.



11. Committee reports “for information only”:

a. Faculty Affairs Committee (Senate Reference No. 23-2) — W. Sirk

Senate Reference No. 23-2 (Joint Appointment Policy) was presented for information
only.

b. Nominations and Elections Committee (Senate Reference No. 23-3) — S. Buttes

Senate Reference No. 23-3 (Fort Wayne Senate Nominations and Elections
Committee Year-End Report) was presented for information only.

c. Student Affairs Committee (Senate Reference No. 23-4) — S. Buttes

Senate Reference No. 23-4 (Fort Wayne Senate Student Affairs Committee Year-End
Report) was presented for information only.

d. Graduate Subcommittee (Senate Reference No. 23-5) — K. Fineran

Senate Reference No. 23-5 (Graduate Concentration in College Counseling and
Student Affairs) was presented for information only.

e. Senate Ad-Hoc Committee on Community Engagement (Senate Reference No. 23-6)
— S. Steiner

Senate Reference No. 23-6 (Recommendations on Community Engagement as an
Area of Faculty Work) was presented for information only.

12. The general good and welfare of the University: There was no general good and welfare
of the university.

13. Adjournment: The meeting adjourned at 12:59 p.m.

Joshua S. Bacon
Assistant to the Faculty



TO:

FROM:

DATE:

SUBJ:

Senate Reference No. 23-1

The Senate

Carol Lawton, Presiding Officer
Fort Wayne Senate

August 25, 2023

Report on Senate Documents

Listed below are the documents considered by the Senate this past academic year. | am
distributing this for information only.

SD 22-1

SD 22-2

SD 22-3

SD 22-4

SD 22-5

SD 22-6

SD 22-7

SD 22-8

SD 22-9

SD 22-10

“Endorsement of Revision to Rachel Barney’s Anti-Authoritarian Code of
Conduct” — Approved and implemented, 9/12/22

“Approval of Replacement Members of the Civics Literacy Proficiency
Subcommittee, Professional Development Subcommittee, Campus Appeals
Board, and Faculty Affairs Committee” — Approved and implemented, 10/10/22

9999

“Amending the Civics Literacy Proficiency Requirements to Clarify “Passing
Approved and implemented, 10/10/2022

“Access to Reproductive Health Care for All Benefited Purdue Employees” —
Approved, 10/10/22

“Review of Sabbatical Application Rubric Developed by PDS for 2022-2023” —
Amended and approved, 10/10/22

“Review of the Created Equal Event on Campus on Tuesday, September 20,
2022” — Amended and approved, 10/24/22

“Approval of Revised Sabbatical Policy” — Approved, 11/21/22

“Support for WL Senate Document 22-08 Addressing the Negative Impact of
Indiana Senate Bill I” — Approved, 11/21/22

“Filling Vacancies (Subcommittee Task Force)” — Approved and implemented,
11/21/22

“Public Sharing Information about Deaths of Students at PFW” — Approved,
12/12/22



SD 22-11

SD 22-12

SD 22-13

SD 22-14

SD 22-15

SD 22-16

SD 22-17

SD 22-18

SD 22-19

SD 22-20

SD 22-21

SD 22-22

SD 22-23

SD 22-24

SD 22-26

SD 22-27

“Update of Academic Regulation on Foreign Language Placement Processes” —
Amended and approved, 12/12/22

“Approval of Replacement Member of the Faculty Affairs Committee” —
Approved and implemented, 1/9/23

“Guiding Principles of Promotion to Include Professors of Practice” — Amended
and approved, 1/9/23

“Procedures of Promotion to Include Professors of Practice” — Approved and
rescinded, 4/10/23

“Muilitary Experience Policy” — Approved, 1/9/23

“Shared Governance and Consideration of Greek Life” — Amended and approved,
1/9/23

“Approval of School of Education Procedures for the Promotion of Clinical
Faculty” — Amended and approved, 4/24/23

“Approval of Replacement Member of the Educational Policy Committee” —
Approve and implemented, 2/13/23

“Approval of Filling Vacancy on the International Education Advisory
Subcommittee” — Approved and implemented, 2/13/23

“Approval of Senate to Clarify SD 18-15” — Approved, 3/13/23
“Academic Calendar for 2025-2026 — Approved, 3/13/23

“Extension of Work Period for Senate Academic Regulations Task Force” —
Approved and implemented, 3/13/23

“Support for WL University Senate Document 22-20 PNW Concerning
Chancellor Thomas Keon’s Racist Comments” — Approved, 3/13/23

“Approval to Rescind SD 22-14 and Amend SD 14-36 to Include Procedures of
Promotion for Professors of Practice” — Approved, 4/10/23

“Request for Extension of the Ad-Hoc Committee on Community Engagement” —
Approved, 4/10/23

“Purdue University Fort Wayne Absence Policies for Students” — Amended and
approved, 4/17/23



SD 22-28

SD 22-29

SD 22-30

SD 22-31

“Amendment to the Bylaws — Resolution to Update the Charge of the
International Education Advisory Subcommittee” — Approved and implemented,
4/17/23

“Approval of Revision and Addition to the COS Promotion and Tenure
Document” — Approved, 4/17/23

“Reminder to Our Administrative Leadership” — Approved, 4/17/23

“Recommendations for Policies for the Use of Brightspace Learning Management
System (LMS) Data” — Approved, 4/17/23



Parliamentary
Procedure & Robert’s

Rules of Order

14 SEPTEMBER 2015
JEFF MALANSON, SENATE PARLIAMENTARIAN

AMENDED: 7 SEPTEMBER 2023
CRAIG ORTSEY, SENATE PARLIAMENTARIAN




Purpose of the Rules

These rules help to maintain order, insure fairness,
and accomplish good legislative work.

“These rules are based on a regard for the rights:
= Of the majority,
= Of the minority, especially a strong minority—greater
than one third,
= Of individual members,
= Of absentees, and
= Of all these together.”

Robert’s Rules of Order: Newly Revised 11t edition



What May a Senator Do?

According to Robert’s Rules of Order (11t edition,
page 3), the basic rights of an assembly member
are to:

1. attend meetings;
2. make motions;
3. speak in debate; and

4. vote.



How Do | Make a Motion?

Raise your hand to get the presiding officer’s
attention! Once you have it, there are many
motions that you can make.

*amend

°lay on the table (“table”)
*postpone

*point of order

*parliamentary inquiry (“point of information”)



Ranking of Motions

Order of Common motions Order of
making voting on
motions motions

Fix the time to which to adjourn

Adjourn

Recess

Raise a question of privilege
Call for the orders of the day
Lay on the table

Previous question

Limit or extend limits of debate
Postpone to a certain time
Refer to a committee

Amend

Postpone indefinitely

Main motion

S S ———— |

Motions are made from bottom to top
Ww0110q 0] do) WoJj pajoA ale SUONo




What Should a Senator Do?

In order to be efficient and effective representatives™ of their
constituents’ interests, Senators should:

a) become familiar with the Senate’s Constitution and Bylaws

b) read each month’s Senate agenda carefully

c) attend Senate meetings regularly

d) discover and articulate the needs of their constituents to the Senate
e) act in good faith and with good will

f) serve on a Senate committee or subcommittee (if time permits)

*Inspired by PWL Senate Document 22-19



https://www.purdue.edu/senate/documents/meetings/Senate-Document-22-19-Senators-Rights-and-Responsibilities-REVISED.pdf

Important Concepts:
Procedure

1. Discussion of an item for action cannot take
place until there is a motion on the floor
regarding the item.

2. Discussion should be limited to the item that is
on the floor and the motion that is up for a vote.

3. All comments should be directed to the
presiding officer, not fellow Senators.

4. All those with speaking privileges should be
allowed to speak on the substance of the motion
once before anyone with speaking privileges can
speak for a second and final time.




Important Concepts:
Best Practices

1. Documents, reports, resolutions, questions, etc.
should be submitted to the Senate secretary a
minimum of 17 calendar days before the Senate
meeting at which they are to be considered.




Important Concepts:
Best Practices

October 2015
Tues. Weds. Thurs.
Docs. to
Josh

4 5 6 7 8 9 10
11 12 13 14 15 16 17

Columbus

Day

18 19 20 21 22 23 24

Senate!




Important Concepts:
Best Practices

1. Documents, reports, resolutions, questions, etc.
should be submitted to the Senate secretary a
minimum of 17 calendar days before the Senate
meeting at which they are to be considered.

2. Senators should carefully review the Senate
agenda and its attached documents before each

meeting.




Order of Business/Agenda
(Source: Senate Bylaws 2.4)

1. Call to order

2. Approval of the minutes 10. Question time

3. Acceptance of the agenda

4. Speakers of the Faculty reports 11. Committee reports
5. Presiding Officer report “for information only”
6. Special business of the day

7. Unfinished (old) business 12. Good and welfare
8. Committee reports requiring action

9. New business 13. Adjournment



Important Concepts:
Best Practices

1. Documents, reports, resolutions, questions, etc.
should be submitted to the Senate secretary a
minimum of 17 calendar days before the Senate
meeting at which they are to be considered.

2. Senators should carefully review the Senate
agenda and its attached documents before each
meeting.

3. It at all possible, amendments should be written
out ahead of time.




Questions?




Senate Reference No. 23-7

STRATEGIC ENROLLMENT
MANAGEMENT (SEM) PLAN

DR. KRISSY SURFACE
Vice Chancellor for Enroliment Management and the
Student Experience

RYAN WOOLEY
Associate Vice Chancellor for Enrollment Management

PURDUE | ForT wAVYNE

UNIVERSITY



Strategic Enrollment Management (SEM) Plan

STEERING COMMITTEE

RON FRIEDMAN, DEAN
College of Science

MELISSA GRUYS, DEAN
Doermer School of Business

JANET BADIA, DEAN
College of Liberal Arts

JOHN O’CONNELL, DEAN
College of Visual and Performing Arts

ISABEL NUNEZ, DEAN
School of Education

GARY STEFFEN,
Interim Dean, College of Engineering,
Technology, and Computer Science

IRAH MODRY-CARON
Executive Director, Institutional Research

PURDUE

UNIVERSITY

ANDREW KOPEC
Assistant Director, lvy Tech Transfer Initiatives

KENT JOHNSON
Assessment, Accreditation, and Student Success

ABE SCHWAB
Director, Graduate Studies

GIANG PETROVIAK
Director, New Student Programs

MARCUS WEEMES
Director, Student Housing

RON HERRELL
Director, Financial Aid

MAUREEN LINVILL
Assistant Director, International Education

RHONDA MERIWETHER
Director, The Multicultural Center

KAREN VAN GORDER
Executive Director, Continuing Studies

JENNA HOPPE,
Senior Director, First-Year Advising Center

DAVID JOHNSON
Associate Vice Chancellor, Communications and
Marketing

Project Sponsors:

KRISSY SURFACE
Vice Chancellor

RYAN WOOLEY
Associate Vice Chancellor



Strategic Enrollment Management (SEM) Plan

SEM PROCESS OVERVIEW

= Began work for Huron Consulting Group January 1, 2023

= Huron conducted information gathering interviews with faculty and staff and opened an email feedback
process to solicit additional insights

= |n partnership with Huron, the Steering Committee identified strategic priorities, a statement of purpose,
enrollment goals, strategic initiatives, and associated action items

= SEM Plan was finalized May 1, 2023

= Summer 2023:
— Project Sponsors verified directional correctness with Cabinet
— Strategic Priorities divided into working plans for years 1, 2 and 3 respectively
— Implementation co-chairs selected

— Implementation plan vetted and approved by Cabinet

= Today - Faculty Senate update

PURDUE

UNIVERSITY



STATEMENT OF PURPOSE

Purdue Fort Wayne aspires to engage, retain, and graduate a
diverse and talented student body by fostering success through
Intentional services and a supportive experience for students at all
stages of their academic careers.

PURDUE | ForT WAYNE

UNIVERSITY



Strategic Enrollment Management (SEM) Plan

SEM STRATEGIC PRIORITIES

1. THE STUDENT EXPERIENCE

Establish a streamlined, engaging, and holistic student experience for all students by ensuring that

university offices, processes and policies are student-focused and designed with student success as the
top priority.

2. REGIONAL PUBLIC IDENTITY
Position Purdue Fort Wayne as the destination of choice for students in northeast Indiana seeking an

undergraduate degree or graduate study, underscoring PFW's role as a critical contributor to economic
and workforce development in the region.

3. THE STUDENT MIX

Determine the ideal mix of students (e.g., undergrad, graduate, international, transfer, returning adults) to
align with the student desires, market demand, and PFW's strength as a university.

PURDUE

UNIVERSITY



Strategic Enrollment Management (SEM) Plan

SEM IMMEDIATE NEXT STEPS

= @Giang Petroviak and Andrew Kopec have accepted the roles at Co-Chairs the SEM Plan Implementation
= Meetings with Deans, CASSAC and APSAC to begin 9/12

=  Working groups will convene and begin work October-December

= Discussion during October’s Strategic Plan full university workshop

= Back to Faculty Senate in January to update and verify

= Implementation on year 1 strategic activities January-April 2024

= SharePoint site will be developed and announced via Inside PFW

= There are already small items being implemented and as announced last week, we are starting from
significant fall 2023 enrollment gains!

PURDUE

UNIVERSITY



Strategic Enrollment Management (SEM) Plan

FALL 2023 ENROLLMENT

= 6.6 percent increase in new undergraduate enrollment
— 15.2 percent increase in adult admits
— 14.2 percent increase in high school admits
— 116.7 percent increase in Titan to Mastodon admits
= 1.5 percent increase in retention of full-time, first-time undergraduate
= 1.2 percent increase in undergraduate credit hours enrolled
= 1,599 students living in university housing
— 21.5 percent of students living on campus

= 86.3 percent retention of underrepresented minority students from fall 2022 to spring 2023

PURDUE

UNIVERSITY



THANK YOU!

PURDUE | ForT WAYNE

UNIVERSITY



Senate Reference No. 23-8

HUMAN RESOURCES | OIE

Tina Grady, Associate Vice Chancellor HR| OIE

IIIIIIIIII



Welcome

Personal welcome back

Reflection/Thoughts after coming back

Different HR Philosophy

Hired 2 new people in Human Resources

What we have been working on

Here to assist

PURDUE

UNIVERSITY

9/22/2023 | 2



Department Introductions

Who we are

= Ombuds — Ken Christmon
= QOIE — Christine Marcuccilli

Investigator - New PURDUE UNI‘[ERSITY®

Senior Admin Assistant — Alicia Mahoney

Employee Relations — Tracy Mitchener (New)

Benefits — Amy Jagger

Talent Acquisition — Kathy Worthman Human Resources and
Training and Development — Dimples Smith Office of Institutional Equity

Payroll — Kirk Tolliver, Christi Hall, Elizabeth Miller
International Faculty and Staff — Andia Walker
HR Generalist — Tiffany Davis (New)
Compensation and Classification — Pooja Singh

PURDUE

UNIVERSITY
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THANK YOU

QUESTIONS?

PURDUE | ForT WAYNE

UNIVERSITY



Senate Reference No. 23-2

MEMORANDUM

TO: Fort Wayne Senate

FROM: Wylie Sirk, Chair
Faculty Affairs Committee

DATE: April 24, 2023
SUBJ:  Joint Appointment Policy

The Faculty Affairs Committee approved on April 24, 2023 the attached documents regarding the
Joint Appointment Policies from the School of Education and College of Science.

The committee finds the attached documents requires no Senate review and this is for information
only.

Approving: Not Approving: Abstain: Absent: Non-Voting:
Bin Chen Marcia Dixson
Aranzazu Pinan-Llam

Hui Hanke

Mark Jordan

Wylie Sirk



For addition to School of Education Governance Document

V. FACULTY AND LECTURERS

c. JOINT FACULTY APPOINTMENTS

Joint faculty academic appointments to one or more departments in the SOE shall be
governed by a written agreement signed by both department chairs, their respective
dean(s), and the faculty member, and amendable and/or dissolvable by all parties.
That agreement should explain:

1. The majority and minority department, and percentages of appointment.

Which department provides office space, clerical support, professional
development funds, voting privileges, Senate apportionment, award eligibility, etc.
Teaching responsibilities to each department.

Research expectations of each department.

Service contributions and meeting attendance for each department.

SD 14-36: “The appointment letter of a faculty member to more than one
academic unit shall identify that department whose tenure/promotion process
shall apply to the appointee”. Procedures for evaluation and promotion that
include a role for the minority department based on the agreement by all parties.
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5.0 APPORTIONMENT, ELECTION, AND REPLACEMENT OF SENATORS
General Allocation

Of the Senate seats allocated to the College, one shall be elected from each
department and the remainder shall be distributed proportionally to departments
rounding down to the nearest integer according to the number of voting faculty
members as defined by the College of Science. If there are two or more
departments of equal size, the final selection of Senators will be determined
randomly.

Per SD98-16, the Dean is an additional member of the Senate.

Names of incoming Senators shall be reported by the chair of the Strategic and
Innovations Committee to the Senate Secretary by March 1.

Vacancies

If a seat is being vacated, it shall be filled by a member of the same department as
the faculty member who is vacating the seat.

6.0 NOMINEES FOR CAMPUS PROMOTION AND TENURE COMMITTEE

Four COS nominees for the Campus Promotion and Tenure Committee shall be elected
by preferential ballot, at least two of whom shall be full professors. The ballot shall
identify each candidate’s academic rank. If the College has more than three Senior
Lecturers, then at least one nominee shall be a Senior Lecturer. Nominees shall be faculty
who have served on the Promotion and Tenure Committee at the college level.

7.0 JOINT FACULTY APPOINTMENTS

Joint faculty academic appointments involving one or more departments in the College
of Science shall be governed by a written agreement signed by both department chairs,
their respective dean(s), and the faculty member, and amendable and/or dissolvable by
all parties. Any joint appointment agreement should be consistent with applicable
existing policies and should explain:

e The majority and minority department, and percentages of appointment.

e Which department provides office space, clerical support, professional
development funds, voting privileges, Senate apportionment, award
eligibility, etc.

e Teaching responsibilities in each department.

e Research expectations in each department.

e Service contributions and meeting attendance in each department.



e Procedures for evaluation and promotion that include a role for the
minority department based on the agreement by all parties so that the
joint appointment is in accord with SD 14-36 which states: “The
appointment letter of a faculty member to more than one academic unit
shall identify that department whose tenure/promotion process shall
apply to the appointee”.

8.0 AMENDMENTS AND PROPOSALS

Amendments to the Governance Document or College policies, such as promotion and
tenure, shall be subject to a vote of the Faculty, as coordinated by the Strategic and
Innovations Committee. A final vote will take place by a secret ballot sent to all voting
faculty. Consent by two-thirds of the respondents is required.

Proposals for amendments or new policies may be requested by a petition from the
Faculty if it is signed by at least twenty percent of the Faculty. Such a referendum must
be directed to the chair of the Strategic and Innovations Committee who shall subject it to
a vote of the Faculty in accordance with the rules stated in the previous paragraph.

The results of Faculty votes shall be transmitted to the Faculty within 7 days of the
deadline to vote.

Votes of the whole faculty may take place electronically.

Approved December 3, 2020
Amended April 9, 2021
Amended April 18, 2022



Senate Reference No. 23-3

Academic Year 2022-2023
Year-End Report
Fort Wayne Senate Nominations and Elections Committee

The committee worked with the assistant to the Senate, Josh Bacon, to seek nominees and run elections for the following:

e Faculty Leaders, as outlined in the Constitution

e Senate Committees and Subcommittees, as outlined in the Senate Bylaws

e the Academic Regulations Task Force, as outlined in SD 21-37 and SD 22-22
e the PFW representative to the Purdue West Lafayette University Senate

We successfully filled the vast majority of vacancies. Only one subcommittee (the Advising Subcommittee) still had a vacancy.
One successful strategy we used was to look at the continuing membership of committees to identify which unit’s senators (or
which units’ senators) needed to fill the vacancies in order to comply with the Bylaws. We sent emails to those senators
explaining the representation requirements in the Bylaws, and this helped us fill the vacancies for committees. Josh Bacon sent
out emails to Voting Faculty and Lecturers to submit their names for committees (in the case of Voting Faculty) and
subcommittees (in the case of Voting Faculty and Lecturers).

One change in the Nominations and Elections Process this year was that we include the option of a write-in candidate for
Presiding Officer and for Executive Committee. Senate Bylaws 5.2.2.2 (the “Responsibilities” of the Nominations and
Elections Committee) require the Committee to list two candidates for each vacancy on the Executive Committee. After
extensive consultation with the Senate Parliamentarian, the write-in candidate was deemed an appropriate way to comply with
this requirement in the Bylaws, which we interpreted to include the Presiding Officer, the Faculty Speaker and all members of
the Executive Committee.

There are, however, some remaining vacancies:

e The Academic Regulations Task Force still has two vacancies that will need to be filled before the Task Force can
begin its work.

e  There is still no candidate for the PEW representative to the Purdue West Lafayette University Senate.

We were also consulted on the process to determine a nominee for the PFW representative to the University Policy
Committee.

This is a system-wide administrative committee, and our current representative is stepping down after a number of years
working on the committee. Because the selection process is not clearly outlined, and because this is an system-wide committee
created by administrative units, we followed the process outlined in the Senate Bylaws in the charge for Nominations and
Elections:

5.2.2.2: Responsibilities: The Nominations and Elections Committee shall . . . nominate members, after consultation
with the appropriate Senate committee, to administrators for their consideration for appointment to other committees

We asked chairs of the standing policy committees established in the Bylaws (University Resources Policy Committee,
Educational Policy Committee, Faculty Affairs Committee, Student Affairs Committee) to provide nominees for this system-
wide University Policy Committee.

We were unsuccessful in identifying a nominee but will return to this issue in the next Academic Year.

The success of this committee is largely due to the tireless work of the assistant to the Senate, Josh Bacon, who handles a
significant amount of correspondence related to these issues, keeps the committee on schedule with running elections and has
been a helpful source of institutional memory.

Respectfully submitted,
Stephen Buttes
Chair, Nominations and Elections Committee, AY 2022-2023

8 May 2023



Senate Reference No. 23-4

Academic Year 2022-2023
Year-End Report
Fort Wayne Senate Student Affairs Committee

The committee held six meeting over the course of academic year 2022-2023. In line with the committee responsibilities
outlined in section 5.3.4.2 of the Senate Bylaws, we worked on the following topics over the course of the academic year:

We also

a review of current practices and a report on recommendations for the campus regarding how to best handle the
process for student deaths, in compliance with the charge in SD 21-35 (see the report and recommendations, which
were approved in the December 2022 Sente meeting as SD 22-10)

a review of data from university adaptations to the COVID-19 pandemic so as to leverage those findings to develop
recommendations for policies and practices moving forward: attendance policies, student mental health, teaching
online, providing faculty with resources and support for helping students (see SR 22-10 for the full set of
recommendations and guidance)

engaged in conversation and discussion around the following items:

the policies and procedures for reviewing external group requests to have events on campus

the campus solicitation policy for internal/external groups (we advocated maintaining an active solicitation policy and
enforcing current policies, which explicitly prohibit behaviors associated with blocking access to spaces on campus
and harassment of bystanders)

the feasibility of bringing Greek Life to PFW’s campus (see Senate Document 22-10)

the role of this committee in planning around items related to non-academic student life activities

The committee agreed that we should incorporate several changes to improve communication between the Senate and the
Division of Enrollment Management and the Student Experience for next academic year and avoid the issues raised in SD 22-

16:

1. Develop operational procedures to create effective structures for consultation between the Senate Student Affairs
and the Division of Enrollment Management and the Student Experience (e.g. swift response, building of trust,
sharing of information, etc.)

2. Provide the Vice Chancellor of Enrollment Management and the Student Experience time in each meeting to
update the committee on important initiatives and activities the Division is undertaking related to the Senate
Student Affairs Committee’s charge.

We incorporated the second point into the agenda for the final meeting of the semester and will work to develop the
operational procedures in the next academic year.

Respectfully submitted,
Stephen Buttes
Chair, Student Affairs Committee, AY 2022-2023

8 May 2023



TO:
FROM:

DATE:

SUBJECT:

MEMORANDUM

2023-2024 Senate Executive Committee

K. Fineran

Chair, Graduate Subcommittee

May 8, 2023

Senate Reference No. 23-5

Graduate Concentration in College Counseling and Student Affairs

The Graduate Subcommittee reviewed and supports the proposal from the Department of Counseling
and Graduate Education for a new concentration in the Counselor Education Program in College
Counseling and Student Affairs. We find that the proposal requires no Senate review.

Thank you for the opportunity to review this new concentration.

Approved
Kerrie Fineran
Alan Legg
Kate White
Sarah Wagner
Hadi Alasti
Elliot Barger

Opposed

Absent
Ebenezer Amartey

Non-Voting

Abraham Schwab

Terri Swim

Nurgul Aitalieva (PU Liaison)



Degree/Certificate/Major/Minor/Concentration Cover Sheet

Date: 3/20/2023

Institution: Purdue

Campus: Fort Wayne

School or College: Schoolof Education

Department: CounselingandGraduateEducation
Location: OnCampus 80% or more online: Yes O No @

County: Allen

Type: Majors/Concentrationgdew
Program name:
CounseloEducation

Graduate/Undergraduate: Graduate

Degree Code: Other MS.Ed

Brief Description:

The CounseloiEducationprogramis proposinga 60-creditCollegeCounselingandStudentAffairs (CCSA) concentratiorthatwill providegraduatesvith
theskills anddegreerequirementsiecessarjor employmentsstudentaffairs professionalén collegeand/oruniversitysettingsaswell asa pathto state
licensureasa mentalhealthcounselorThe newconcentratiowill effectivelyexpandourtraining missionbeyondschoolandcommunity-basedervices
to includetrainingfor servicesn highereducationHaving now establishedhe 48-creditStudentAffairs track (SA; Master’'sdegreeonly), this 60-credit
CCSAoptionwill ensurea)thatselectstudentdhavethe optionto pursuestatelicensureasa mentalhealthcounselorandb) thatthe counseloreducation
programcaneventuallyseekCACREP-accreditatiofor the 60-creditCCSAtrack.

Rationale for new or terminated program:

This programfits alongsideour currentconcentrationfn schoolcounselingandclinical mentalhealthcounselingwhile expandinghe career
opportunitiesaffordedby our new48-creditStudentAffairs concentrationStudentsnterestedn working in highereducatiorsettingswith thereforehave
the optionto pursueeitherthe 48-creditStudentAffairs trackor the expanded60-creditCollegeCounselingand StudentAffairs trackthatprovides
additionaleligibility for licensureasa mentalhealthcounselorAll counselingconcentrationsequirelearningfoundationakounselingknowledgeand
skills, sothereis considerabl@verlapin termsof trainingandpreparationWe havea strongcorecurriculumthatservegheinterestof studentsacrossall
tracks.CCSAstudentavould takemostcontentcoursesalongsideour otherthreeprogramtracks,aswell asone(1) specializedCCSAseminarcourse.

CIP Code: 13.1101

Name of Person who Submitted Proposal:

BrettD. Wilkinson

Contact Information (phone or email): wilkinsb@pfw.edu



G-25 Form: New Graduate Concentration—Curriculog Information

Graduate Program Directors may request, with approval of Chair, Dean, and program faculty, that one
or more concentration(s) be established within their majors, to allow a specialized area of graduate
study to be reflected on a student's final transcript. A minimum of (9) nine credit hours of graded,
graduate level coursework, i.e., 50000 and 60000 level courses, is required for a concentration.
Campus: Fort Wayne
School or College: School of Education
Department: Counseling and Graduate Education
Graduate Program Name: Counselor Education
Title of Concentration: College Counseling and Student Affairs (CCSA)
CIP Code: 13.1101
Effective Date (Session and Academic Year): Fall 2024
Degrees to which Concentration Applies:
Master of Science (Use Other for specific masters)
Master of Arts
Doctor of Philosophy
X__Other
If other is selected, please explain: Master of Science in Education (MSEd)

Mode of Delivery: Campus/Online/Distance/Hybrid

80% or more online:
Yes

X No
If Hybrid, explain:
Who will administer the online aspect of this program (vendor, program)? n/a
Brief Description of Concentration:
The College Counseling and Student Affairs concentration (CCSA) will provide graduates with the skills

and degree requirements necessary for employment as student affairs professionals in college and/or
university settings plus a path towards state licensure as a mental health counselor (i.e., LMHC).



Justification
This section provides statements regarding the mission of the proposed concentration.

Need for the concentration:

The CCSA concentration prepares students to be both a university student affairs administrator and a

licensed counselor. It essentially serves as an “expanded” version of our 48-credit Student Affairs (SA)
concentration. Whereas the 48-credit SA concentration leads only to a Master’s degree, this 60-credit
CCSA concentration provides students with the opportunity to meet licensure eligibility standards as a
licensed mental health counselor (i.e., LMHC).

Whereas students seeking the 48-credit SA concentration are often employed at a college or university
and seeking a Master’s degree for promotion, students seeking the 60-credit CCSA concentration will
have an interest in working for universities, but enjoy the flexibility of a mental health counseling license
that allows them to work as a university administrator, a counselor in the community, or a counselor on
university campuses. This flexibility makes our CCSA concentration unique in our field. In addition, the
new PFW Student Counseling Center can serve as a reliable internship site for CCSA students to provide
additional support to students on campus. There is a need for this concentration not only in the wider
profession, but right here at PFW.

O*net OnLine shows that "Educational, Guidance, and Career Counselors and Advisors" have a "Bright
Outlook" nationally, with "faster than average (10% to 15%)" expected growth nationally from 2020 to
2030. To our knowledge, there are three (3) Master's degrees in Higher Education in Indiana (Ball State,
Indiana University, and Indiana State University) that offer a general Student Affairs (SA) program, but
none that provide a 60-credit CCSA concentration with licensure eligibility. Those programs focus on
administrative skills training rather than counselor development, positioning students on our CCSA track
for a wider variety of career opportunities across both university and community counseling settings.

Target audience, including the expected number of students:

Prospective students who would like to work at the college/university level to provide direct counseling
and student affairs services to college students. We'll launch this concentration with six (6) students,
increasing our yearly cohort enrollment from 30 to 36 students. Due to CACREP-accreditation standards,
we are restricted in the total number of students we can instruct in clinical courses such as practicum or
internship. Capping enrollment at 36 students per year ensures that we maintain national accreditation
standards (i.e., internship courses must not exceed 1:12 faculty/student ratio).

Focus of Research or Professional Program:

The PFW Counselor Education program strives to be a premiere training institution that prepares
clinically skilled, research-informed, compassionate, and reflective professional counselors. We uphold a
multidimensional training philosophy that includes emphasizing mental "health" (vs. pathology),
understanding common developmental themes throughout the lifespan, embodying the value of
process-oriented clinical awareness, and conceptualizing individuals as integrally embedded within
dynamic systems. We maintain that understanding and appreciating multiculturalism, diversity, and
social justice is critical to the core preparation of professional counselors. We are therefore committed
to training professionals who actively seek to become advocates for both individual and systemic change
at local through global levels.



Description of how the concentration fits into and supports the degree program:

The CCSA concentration will effectively expand our training mission beyond school and community-
based services to include higher education services. As we seek to grow our program’s size and scope,
training higher education professionals will serve the needs of our program, prospective students, and
the university. Furthermore, the new PFW Student Counseling Center will be a prime location for CCSA
students to complete internship hours, thus providing the university with additional supports.

Description of the relationship to other concentrations in the degree program:

All four program concentrations (clinical mental health counseling; school counseling; student affairs;
college counseling and student affairs) require learning foundational counseling knowledge and skills, so
there is considerable overlap in terms of training and preparation. We have a strong core curriculum
that serves the interest of students across all four tracks. The 60-credit CCSA concertation blends course
options from the CMHC concentration with course options from the SA concentration, with the addition
of a Seminar in Student Affairs Leadership course (proposal forthcoming). In essence, this concentration
prepares students to be both a university student affairs administrator and a licensed counselor.

Participating faculty, including name, academic rank, and departmental affiliation:
e Dr. Brett Wilkinson, Associate Professor of Counselor Education
e Dr. Kerrie Fineran, Associate Professor of Counselor Education
e Dr. Jim Burg, Associate Professor of Counselor Education

Dr. Joel Givens, Assistant Professor of Counselor Education

Core Courses (30 credits):
e EDUC 50200 Professional Orientation and Ethics (3 credits)
e EDUC 50601 Essential Counseling Skills (3 credits)
e EDU 50300 Counseling Theories and Techniques | (3 credits)
e EDU 51400 Lifespan Development (3 credits)
e EDU 56400 Child and Adolescent Counseling (3 credits)
e EDU 57500 Multicultural Counseling (3 credits)
e EDU 50400 Counseling Theories and Techniques Il (3 credits)
e EDU 55200 Career Counseling-Theory/Practice (3 credits)
e EDU 53200 Introduction to Group Counseling (3 credits)
e EDU 59001 Research in Counseling & Guidance (3 credits)

Concentration-Specific Courses (30 credits):
e EDU 56300 Foundations of Mental Health Counseling (3 credits)
e EDU 50500 Individual Appraisal: Principles and Procedures (3 credits)
e EDU 52700 Diagnosis and Treatment Planning (3 credits)
e EDU 53700 Organization & Development of Student Affairs (new course; 3 credits)
e EDU 58000 Addictions and Trauma (3 credits)
e EDU 5xx00 Seminar in Student Affairs Leadership (new course; 3 credits)
e EDU 52401 Practicum in Student Affairs (new course; 3 credits)
e EDU 52501 Advanced Practicum in Student Affairs (new course; 3 credits)
e EDU 55001 Internship in Student Affairs (new course; 3 credits)
e EDU 55002 Advanced Internship in Student Affairs (new course; 3 credits)



Will new courses be created for this concentration?
__X_Yes
No

If yes, list new courses and if proposals have been submitted:
e EDU 5xx00 Seminar in Student Affairs Leadership (3 credits; unsubmitted)

Learning outcomes (e.g., unique knowledge or abilities, capacity to identify and conduct original
research, ability to communicate to peer audiences, critical thinking and problem-solving skills, etc.):

Although this concentration will not initially be accredited, we will follow the professional standards of
CACREP, our accrediting body, in building the unique learning outcomes for the CCSA concentration. For
CCSA, the list of concentration-specific CACREP standards include:
e history and development of student affairs
e organizational, management, and leadership theories relevant to higher education
e roles and settings of student affairs professionals
e roles of student affairs professionals in relation to the operation of the institution’s emergency
management plan, and crises, disasters, and trauma
e roles of student affairs professionals in collaborating with personnel from other educational
settings to facilitate college and postsecondary transitions
e models of violence prevention in higher education settings
e current trends in higher education and the diversity of higher education environments
e organizational culture, budgeting and finance, and personnel practices in higher education
e environmental, political, and cultural factors that affect the practice of counseling in higher
education settings
e influence of institutional, systemic, interpersonal, and intrapersonal barriers on learning and
career opportunities in higher education
e policies, programs, and services that are equitable and responsive to the unique needs of
individuals in higher education settings
e unique needs of diverse individuals in higher education settings, including residents,
commuters, distance learners, individuals with disabilities, adult learners, and student athletes,
as well as nontraditional, international, transfer, and first-generation students
e higher education resources to improve student learning, personal growth, professional identity
development, and mental health
e professional organizations, preparation standards, and credentials relevant to the practice of
counseling in higher education settings
e legal and ethical considerations specific to higher education environments
e collaboration within the higher education community to develop programs and interventions to
promote the academic, social, and career success of individuals in higher education settings
e use of multiple data sources to inform programs and services in higher education settings



Based upon this full CACREP standards list, we will be dividing SLO’s across four established courses:

EDU50200 Professional Orientation and Ethics

history and development of student affairs

roles and settings of student affairs professionals

legal and ethical considerations specific to higher education environments

professional organizations, preparation standards, and credentials relevant to the practice of
counseling in higher education settings

EDU 53700 Organization and Development in Student Affairs

organizational culture, budgeting and finance, and personnel practices in higher education
organizational, management, and leadership theories relevant to higher education

roles of student affairs professionals in collaborating with personnel from other educational
settings to facilitate college and postsecondary transitions

policies, programs, and services that are equitable and responsive to the unique needs of
individuals in higher education settings

higher education resources to improve student learning, personal growth, professional identity
development, and mental health

environmental, political, and cultural factors that affect the practice of counseling in higher
education settings

roles of student affairs professionals in relation to the operation of the institution’s emergency
management plan, and crises, disasters, and trauma

use of multiple data sources to inform programs and services in higher education settings

EDU 52401 Practicum in Student Affairs + EDU 55001 Advanced Practicum in Student Affairs

unique needs of diverse individuals in higher education settings, including residents,
commuters, distance learners, individuals with disabilities, adult learners, and student athletes,
as well as nontraditional, international, transfer, and first-generation students

influence of institutional, systemic, interpersonal, and intrapersonal barriers on learning and
career opportunities in higher education

models of violence prevention in higher education settings

EDU 52402 Internship in Student Affairs + EDU 55002 Advanced Internship in Student Affairs

current trends in higher education and the diversity of higher education environments
collaboration within the higher education community to develop programs and interventions to
promote the academic, social, and career success of individuals in higher education settings

Name of Person who Submitted Proposal: Brett Wilkinson, Ph.D., LMHC

Contact Information (phone or email): wilkinsb@pfw.edu
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Liaison Librarian Memo

Date: March 21, 2023

From: Denise Buhr
To: Brett Wilkinson

Re: College Counseling and Student Affairs (CCSA) concentration

Describe availability of library resources to support proposed new program:

Helmke Library provides a number of education, psychology, sociology, and other databases, as
well as journals, books, and media in these areas that are applicable to the research needs of
students in the current Counselor Education concentrations of school counseling and clinical
mental health counseling. Document Delivery Services provides additional access to materials
not available in this library. A limited number of new one-time purchases, such as books and
media, can be added throughout the academic year from the library’s materials budget as long as
funds are available. This new concentration overlaps in core curriculum with other counseling
areas including the recently approved concentration in Student Affairs in Counselor Education
and will not require additional material resources at this time.

Comments:

Per information received on this new concentration, only 6 students total will be enrolled in both
this and the Student Affairs concentrations. While this is a small number of students, any
additional students, courses, or programs does raise the possibility of additional services being
needed that were not anticipated, including librarian consultations and/or increased Document
Delivery and Interlibrary Loans at additional costs. Supporting this concentration appears doable
at this time with the library’s current resources. However, it should be noted that, in Fall 2023,
the responsibilities of the liaison librarian for the School of Education will be added to the duties
of a librarian with multiple liaison areas already. If this concentration (or any areas in the School
of Education) grows and/or expands, the kind and number of resources required would have to be
revisited, including the need for a dedicated liaison librarian for the School of Education.

Llpise Lk glpln

Liaison Librarian Signature Date

Please email academic_program@pfw.edu with questions about this form.
Send signed original to Associate Vice-Chancellor for Academic Programs
Kettler Hall, Room 174
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Senate Reference No. 23-6

MEMORANDUM
TO: Fort Wayne Senate Executive Committee and Faculty Affairs Committee
FROM: Senate Ad-Hoc Committee on Community Engagement
DATE: August 25, 2023
SUBJ: Recommendations on Community Engagement as an Area of Faculty Work

WHEREAS, Senate Document SD 21-19 established the Senate Ad-Hoc Committee on
Community Engagement (hereinafter referred to as the committee), and Senate
Document SD 22-26 granted the Ad-Hoc Committee an extension to submit its
recommendations in Fall 2023; and

WHEREAS, SD 21-19 spoke to both the importance of engagement work to the professional
lives of many faculty as well as the challenges of categorizing and rewarding engagement
work, especially with regard to promotion and tenure processes; and

WHEREAS, The committee has worked to explore varying approaches to incorporating
engagement into university promotion and tenure processes as a distinct area of faculty
work without making it a requirement for all faculty and while being attentive to not
making it more difficult for faculty with engagement activities to still demonstrate
excellence and/or competence in research, teaching, and service; and

WHEREAS, The committee has considered the approaches to incorporating engagement into
promotion and tenure processes at Purdue West Lafayette and Purdue Northwest; and

WHEREAS, The committee has met with the Academic Officers Committee and the Associate
Vice Chancellor for Teaching and Learning (who oversees annual promotion and tenure
processes) to share proposal drafts and solicit feedback; and

WHEREAS, The three proposals provided in the following pages are all viable options for
incorporating engagement as a distinct area of faculty work within the current promotion
and tenure framework at PFW; and

WHEREAS, The committee believes that, while acknowledging that the broader
reconceptualizations of promotion and tenure suggested by proposals 2 and 3 may be
more advantageous in the long term, proposal 1 is the best path forward in the short term
for incorporating engagement as a distinct area of faculty work within the current
promotion and tenure framework at PFW;

BE IT RESOLVED, That the committee presents these recommendations to the Senate
Executive Committee and Senate Faculty Affairs Committee for their review and the
determination of appropriate next steps.


https://www.pfw.edu/committees/senate/documents/documents/2021-22/SD21-19.approved.pdf

Approved Opposed Abstention Absent
Pat Eber

Bruce Kingsbury
Don Mueller
Sherrie Steiner



Proposal 1: Add Engagement as a distinct area of faculty work Criteria for P&T at PFW

PFW is a metropolitan regional comprehensive university that is committed to maintaining a
standard of excellence for teaching, research and/or creative endeavor, engagement, and service
in its diverse programs, departments, schools, and colleges. Maintaining this standard can be
accomplished only by employing, granting tenure to, and promoting faculty who share this
mission.

At Purdue Fort Wayne, to be considered for promotion, a tenured or tenure track faculty member
should contribute to all mission areas appropriate to their position. All candidates for promotion
must demonstrate at least the minimum threshold for competence in the areas of research and/or
creative endeavor, teaching, and service. Candidates may optionally also choose to demonstrate
competence in engagement.

All candidates for promotion to Associate Professor and for tenure must demonstrate excellence
in one area: teaching, research and/or creative endeavor, or engagement. All candidates must also
demonstrate competence in the areas of teaching, research and/or creative endeavor, and service.
Candidates may optionally also choose to demonstrate competence in engagement.

All candidates for promotion to Professor must demonstrate excellence in teaching, research
and/or creative endeavor, engagement, or service. Candidates must choose to demonstrate
excellence in only one category, although ordinarily strength would be apparent in more than
one. All candidates must also demonstrate competence in the areas of teaching, research and/or
creative endeavor, and service. Candidates may optionally also choose to demonstrate
competence in engagement.

Comments

This proposed implementation might be characterized as simply the addition of engagement as
another area of work in which faculty may display excellence. This approach is most similar to
the approach taken at Purdue University in West Lafayette.

Note: Engagement work may appear in both the Engagement section of a P&T dossier as well as
one other section of the dossier as appropriate for the work discussed. For example, as part of a
broad community-engaged project, a faculty member may publish research on the Scholarship of
Engagement, teach a service-learning course, and host a community outreach event. These
activities are part of a single engagement project and their relationship to each other and the
goals of the overall project can best be understood through a narrative provided in the
Engagement section of the P&T dossier, but it will also be appropriate for these achievements to
be included in the Research, Teaching, and Service sections of the dossier, respectively.



Proposal 2: Include Engagement as part of Research, Teaching, and Service Criteria for
P&T at PFW

PFW is a metropolitan regional comprehensive university that is committed to maintaining a
standard of excellence for teaching, research and/or creative endeavor, and service in its diverse
programs, departments, schools, and colleges. Maintaining this standard can be accomplished
only by employing, granting tenure to, and promoting faculty who share this mission.

At Purdue Fort Wayne, to be considered for promotion, a tenured or tenure track faculty member
should contribute to all mission areas appropriate to their position. All candidates for promotion
must demonstrate at least the minimum threshold for competence in the areas of research and/or
creative endeavor, teaching, and service.

All candidates for promotion to Associate Professor and for tenure must demonstrate excellence
in teaching (optionally including community-engaged teaching) or research and/or creative
endeavor (optionally including community-engaged research).

All candidates for promotion to Professor must demonstrate excellence in teaching (optionally
including community-engaged teaching), research and/or creative endeavor (optionally including
community-engaged research), or service (optionally including community-engaged service).
All candidates must also demonstrate competence in the other categories. Candidates must
choose to demonstrate excellence in only one category.

Comments

This proposed implementation might be characterized as embedding engagement into each area
of faculty work, i.e., research, teaching, and service.

This approach is implicitly already permitted with the current structure; however, the change is
that community engagement is now explicitly mentioned in the university document as valid to
be counted toward especially the research and/or creative endeavor criteria established by
departments.

An important limitation of this approach is that it does not properly consider community
engagement projects holistically. For example, a service-learning course might be described in
the teaching section with the benefits to the students clearly demonstrated, but the benefits to the
community would not be properly considered, nor would the relationship between this course
and other aspects of the broader engagement project of which it was a part. Limitations of the
current structure (and even this modification of it) become especially notable when it comes to
properly evaluating research projects completed under the Scholarship of Engagement or in
considering the importance of community partnerships and associated impacts of engagement
work that is listed in the service section of P&T dossiers.



Proposal 3: Reframe “Research” as Scholarship and Creative Endeavor, where
Scholarship incorporates Discovery, Teaching & Learning, Engagement, and Service

PFW is a metropolitan regional comprehensive university that is committed to maintaining a
standard of excellence for teaching, scholarship and/or creative endeavor, engagement, and
service in its diverse programs, departments, schools, and colleges. Maintaining this standard can
be accomplished only by employing, granting tenure to, and promoting faculty who share this
mission.

At Purdue Fort Wayne, to be considered for promotion, a tenured or tenure-track faculty member
should contribute to all mission areas appropriate to their position. All candidates for promotion
must demonstrate at least the minimum threshold for competence in the areas of scholarship
and/or creative endeavor, teaching, and service. Candidates may optionally also choose to
demonstrate competence in engagement.

Candidates for promotion or promotion and tenure must demonstrate excellence in academic
work: teaching & learning, discovery, creative endeavor, engagement, or service. Scholarship is
academic work with clear goals, adequate preparation, appropriate methods, significant results,
effective presentation, and reflective critique that is rigorous, documented, assessed, and
evaluated—usually expert reviewed. Academic work that integrates multiple areas can be highly
impactful and is encouraged.

All candidates for promotion must also demonstrate competence in the areas of scholarship,
teaching, and service. Candidates may optionally also choose to demonstrate competence in
engagement.

Comments

This proposed implementation might be characterized as integrated scholarship. This approach
is the most empowering and flexible. This framework values all types of faculty work equally
and consistently, thus allowing faculty to work in areas about which they are passionate. This
approach allows for a clear and complete description of projects and programs. This approach
has the most potential to deliver impact through synergy.

The most important limitation of this approach in the context of PEW’s current P&T criteria,
process guidelines, and culture, is that it is the furthest departure from the university’s current
practices and is likely to big a first step to be taken in more explicitly considering engagement as
a distinct area of faculty work.

Note: Engagement work may appear in both the Engagement section of a P&T dossier as well as
one other section of the dossier as appropriate for the work discussed. For example, as part of a
broad community-engaged project, a faculty member may publish research on the Scholarship of
Engagement, teach a service-learning course, and host a community outreach event. These
activities are part of a single engagement project and their relationship to each other and the
goals of the overall project can best be understood through a narrative provided in the
Engagement section of the P&T dossier, but it will also be appropriate for these achievements to
be included in the Research, Teaching, and Service sections of the dossier, respectively.
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	Date: 3/20/2023
	School or College: School of Education
	Department: Counseling and Graduate Education
	Location: [On Campus]
	Group4: Choice2
	County: Allen
	Type: [Majors/Concentrations: New]
	Name: Counselor Education
	Graduate/Undergraduate: [Graduate ]
	Other: MS.Ed
	Degree Code: [Other]
	Description: The Counselor Education program is proposing a 60-credit College Counseling and Student Affairs (CCSA) concentration that will provide graduates with the skills and degree requirements necessary for employment as student affairs professionals in college and/or university settings as well as a path to state licensure as a mental health counselor. The new concentration will effectively expand our training mission beyond school and community-based services to include training for services in higher education. Having now established the 48-credit Student Affairs track (SA; Master’s degree only), this 60-credit CCSA option will ensure a) that select students have the option to pursue state licensure as a mental health counselor, and b) that the counselor education program can eventually seek CACREP-accreditation for the 60-credit CCSA track. 
	Rationale for new degree: This program fits alongside our current concentrations in school counseling and clinical mental health counseling, while expanding the career opportunities afforded by our new 48-credit Student Affairs concentration. Students interested in working in higher education settings with therefore have the option to pursue either the 48-credit Student Affairs track or the expanded, 60-credit College Counseling and Student Affairs track that provides additional eligibility for licensure as a mental health counselor. All counseling concentrations require learning foundational counseling knowledge and skills, so there is considerable overlap in terms of training and preparation. We have a strong core curriculum that serves the interest of students across all tracks. CCSA students would take most content courses alongside our other three program tracks, as well as one (1) specialized CCSA seminar course. 
	CIP Code: 13.1101
	Person submitting: Brett D. Wilkinson
	contact information: wilkinsb@pfw.edu


