Senate Document SD 17-7
Approved, 10/16/2017

MEMORANDUM
TO: Fort Wayne Senate
FROM: Kathy Pollock, Chair
Executive Committee
DATE: 3 October 2017
SUBJ: Realignment and the Senate: Amendments to Constitution and Bylaws

WHEREAS, Senate Document SD 17-1 charged the Senate Executive Committee to “propose
such amendments to the Senate Constitution and Bylaws as are necessary to prepare for
Realignment and to ensure that Shared Governance remains vibrant and vital at Purdue
University Fort Wayne”; and

WHEREAS, The Executive Committee has evaluated the Senate Constitution and Bylaws and
proposed a series of amendments to each document;

BE IT RESOLVED, That the Senate approves the proposed amendments in the attached Senate
Constitution and Bylaws (insertions are underlined; deletions are struck-through).



Indiana FWSD 80-2
Purdue FWSD 80-3
(Last Amended, 4/11/2016)

CONSTITUTION OF THE FACULTY OF
INDIANA-UNIVERSHY-PURDUE UNIVERSITY FORT WAYNE

Definitions

A. Purdue University Fort Wayne shall be referred to as the University in this document.

AB. The Fort Wayne Senate shall be referred to as the Senate in this document.

B-C. Positions of academic rank shall include professor, librarian, associate and
assistant professor or librarian, instructor, affiliate librarian, and lecturer.

©&D.  The Faculty shall be composed of the chief administrative officer of Iadiana
University-Purdue University-at Fort Wayne (hereinafter referred to as “"JPFW™")-"), the
Presidents of tndianaUniversity-and-Purdue University, and those employees of the
University who hold academic rank.

A member of the Faculty who serves in more than one major unit shall be counted among
the Faculty of the unit to which the most service is assigned; a member of the Faculty
who serves equally in two or more major units shall inform the chief academic officer,
prior to the annual certification, of the unit in which the Faculty member wishes to be
counted.

bE. The Voting Faculty shall consist of those full-time members of the Faculty and
those faculty who are on partial retirement, who are not enrolled in an undergraduate
degree program at fPFW nor in a graduate degree program in their home department and
who:

1. Are tenured or hold tenure-track appointments in units subject to those powers of the
Fort Wayne Faculty detailed in Section VI, below, and perform duties at least half of
which consists of teaching or other creative/scholarly work; or

2. Are tenured or hold tenure-track appointments with the rank of librarian or associate,
assistant, or affiliate librarian; or

3. Hold the rank of assistant, associate, or full clinical professor.

EF. Associate Members of the Faculty shall consist of emeritus, continuing
lecturers, and visiting members of the Faculty and persons who have academic
appointments but who are not Faculty. These individuals shall have the privilege of
attending Faculty assemblies and convocations, but shall not possess the right to vote
except for the elected representative of the continuing lecturers.



HEIL Certification

Certification of the names, affiliations, and classifications of all members of the Faculty shall
be made annually, as of January 15 and by January 25, by the chief academic officer of
IPFW to the Secretary of the Faculty. Changes in the eligibility of individuals to vote, speak,
or stand for elective office shall be effective immediately, but the January certification shall
apply in defining the size and distribution of the Faculty for procedures such as establishing a
quorum, establishing a given fraction of the Faculty, and apportionment.

BT, Officers

A. The Presiding Officer of the Faculty shall be the Presiding Officer of the Senate
(hereinafter referred to as the “Presiding Officer”). The Presiding Officer shall be a
member of the Voting Faculty elected by the Voting Faculty to a one-year term. The
election shall be conducted annually prior to March 1, with the term of office to
commence with the fall Senate. In the absence of the Presiding Officer at a Faculty
convocation or Senate meeting at which that person would ordinarily preside, the
following shall preside in order of precedence:

1. The Speaker of the Faculty who serves as Deputy Presiding Officer;

1.2.The Speaker of the Faculty who represents PEW in the Purdue University

Intercampus Faculty Council;IndianaYniversity Faculty-in-odd-numbered-years;-and
| . v Paculis | | i

3. The Chair of the Executive Committee;

2—TheotherSpeaker-ofthe Faeculty
3 The Chairof the E e C .

4. The Parliamentarian of the Senate;

5. Another person chosen by the method prescribed by the rules of order adopted by the
Senate.

B. The Speakers of the Faculty (hereinafter referred to as the “Speakers”) shall
individually serve as the Deputy Presiding Officer of the Senate and as one of PFW’s
representatives in the Purdue University Intercampus Faculty Council. The Speakers shall
be members of the Voting Faculty, belonging to different major units, elected by the
Voting Faculty to staggered two-year terms. Elections shall be conducted prior to March
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1, with the term of office to commence with the fall Senate following election. A Speaker
may not serve more than two consecutive terms.

C. The Presiding Officer and two Speakers shall collectively be known and act as the
Faculty Leaders.

B-D. The Secretary of the Faculty shall be the Secretary of the Senate. The Secretary
shall be a non-Faculty professional selected by the Executive Committee.

CE. The Parliamentarian of the Faculty shall be the Parliamentarian of the Senate.

The Parliamentarian shall be selected by the Executive Committee of the Senate for a
one-year term beginning with the fall Senate.

H-F. The Sergeant-at-Arms of the Faculty shall be the Sergeant-at-Arms of the
Senate. The Sergeant-at-Arms shall be appointed annually by the Presiding Officer.

Convocations

The Executive Committee shall establish and announce the agenda, time, and place of all
Faculty Convocations.

A. On its own initiative, the Executive Committee may convene the Faculty in formal
Convocation for the conduct of business.

B. When petitioned by at least twenty percent of the members of the Voting Faculty, the
Executive Committee must convene the Faculty in formal Convocation. The Secretary of
the Senate shall publicize at the beginning of each semester a current list of the Voting
Faculty as defined herein, and the minimum number required to convene the Faculty in
such a manner.

C. Atany Faculty Convocation any item may be brought up for discussion, and the Senate,
the chief administrative officer of IPFW, the Presidents, and the Boards of Trustees of

Indiana-University-and-Purdue University may be petitioned for action by the convened
Voting Faculty.



D. Faculty Convocations shall be conducted according to the rules of order adopted by the
Senate.

MLV,  Assemblies

Faculty Assemblies may be called by the chief administrative officer of fPFW or by either
Speakera Faculty Leader. No business may be conducted at an Assembly.

A. Faculty Assemblies may be called and presided over by the chief administrative officer of
IPFW for the purpose of transmitting communications from either-the President and or
Board of Trustees of the-Purdue University, and/or the chief administrative officer.

B. Faculty Assemblies may be called and presided over by a Speaker-ofthe Faculty Leader
for the purpose of providing a broad and open forum for the discussion of matters that do,
will, or may affect the Faculty.

HEVL Powers

A. The Voting Faculty shall possess and exercise, collectively, all-the powers and

responsibility:respensibiities-commeon-to-the separatefaculties-of IndianaUniversity-

a IFal A a¥a ho meo a on on-ente nto a o hogo
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1. To recommend policies concerning

a. the admission and academic placement of students
b. student conduct and discipline
c. student participation in group extracurricular activities
d. the administration of the library and other educational support facilities
e. the conduct, welfare, privileges, tenure, appointment, retention, and promotion of
the faculty.
2. To make recommendations concerning
a. changes in academic organization
b. the determination and management of the budget
c. the planning of physical facilities
d. increases and decreases in staff

e. the screening and selecting of academic and administrative officers.

3. To determine
a. the academic calendar
b. the policies for class scheduling

c. the policies for student participation in athletic affairs.



4. To review and approve
the titles of the academic degrees conferred at IPFW

b. the general requirements for the curricula leading toward academic degrees or
certificates

c. the nomination of all candidates for degrees and certificates.

5. To present its views concerning any matter pertaining to the conduct and
welfare of IPFW to the Presidents and Boards of Trustees of IndianaUniversity
and-Purdue University.

B. Subject to the right of review by the Faculty through its governing body and the
| limitations which have been established to protect the interests of IndianaUniversity-or
Purdue University, the power to review and approve academic degrees, to develop
curriculum, instructional and examination procedures and undergraduate degree
requirements, and to nominate candidates for these degrees is delegated to the school and
division faculties, and the power to develop course content and new courses is delegated
to the academic departments.

VHEVIL.  Governing Body: The Senate

The Faculty shall govern itself through the Senate, which shall exercise the powers and
responsibilities of the Voting Faculty. Its decisions in exercising these powers and
responsibilities shall be final except under the circumstances specifically described below.

A. Membership

1. Composition. The Senate shall be composed of
a. The Presidents of IndianaUniversity-and-Purdue University;
b. The chief administrative officer of IPFW;
c. The chief academic officer of IPFW;
d. The chief financial officer of IPFW;
¢. The Specakers of the Faculty
£—The chief officer in charge of student affairs at IPFW;
€.

e.f. The chief academic officer of each major unit;-

h-g.Additional members of the Faculty selected according to procedures in this
Atrticle;-

-h. The elected representative of the continuing lecturers at fPFW.

2. Eligibility. Any member of the Voting Faculty is eligible for election to the Senate.



3. Term of Office. The term of office for an elected Senator shall be three years,
beginning one week before the beginning of regular fall classes following election.
Each major unit shall establish a method for promptly filling vacated seats.

4. Apportionment. Senate membership shall be apportioned among the major units
according to the number of Voting Faculty comprising those units. One member shall
be allocated to each unit for every six Voting Faculty in that unit. The representative
of the continuing lecturers does not count toward a major unit’s apportionment.

5. Nomination and Election. Apportionment for the following academic year,
according to Part 4 above, shall be made known to the major units by February 1.
Methods of nomination and election, and of filling seats vacated before the end of a
term, shall be proposed and implemented by the Voting Faculty of those units
according to methods consistent with generally accepted principles of democratic
representation. These methods must be defined in the documents which define the
protocols of faculty governance within each unit; and the protocols must be approved
by the Senate by simple majority vote, and shall be periodically published,
simultaneously with the Bylaws of the Senate, as and when the Bylaws are
distributed. The names of the incoming Senators shall be made known to the
Secretary of the Senate by March 1.

B. Organization

Officers. The Officers of the Senate shall be the Presiding Officer, the two twe
Speakerss-of-the-Faeulty, the Parliamentarian, the Secretary, and the Sergeant-at-
Arms.

a. Preszdmg Oﬁ’ icer. The Presiding Officer of the Scnate shall be a member of the

Parliamentarian shall give to the Senate and its officers procedural advice
concerning the conduct of business according to the rules of order and bylaws
adopted by the Senate.

d. Secretary. Fhe : :
%%a%%@e%%e%The Secretary"s dutles shall 1nc1ude but not be hmlted to:

(1)  Circulating notice of meetings and agendas;
(i)  Informing the Presiding Officer of the presence of a quorum;

(ii1))  Recording the attendance of Senators, guests, and visitors;



(iv)  Keeping, producing, and circulating minutes of all Faculty Convocations
and Senate meetings;

(v)  Maintaining Senate Committee records and reports.

e. Sergeant-at-Arms. Fh i :
PresidingOfficer-The Sergeant at Arms shall a551st the Pres1d1ng Ofﬁcer in
maintaining order, and assist the Secretary in seating guests.

2. Meetings of the Senate

a. Regular Meetings. The Senate shall meet to conduct its business at least once a
month during the academic year.

b. Special Meetings. Upon petition by twenty percent of the Faculty, a special
meeting of the Senate shall be called within a time limit determined by the
bylawsBylaws adopted by the Senate. The Executive Committee may also call a
special meeting. In either case, written notice must be given at least forty-eight
hours in advance of the meeting, and only those items listed on the agenda
distributed with the meeting notice may be considered.

3. Committees of the Senate. In order to exercise more effectively its rights and
responsibilities, the Senate shall create appropriate committees. It may delegate
specific Senate powers to these groups, but the Senate retains the right to amend any
actions of its committees. The committees of the Senate shall include, but not be
limited to, the following:

e.a. Executive Committee. The Executive Committee shall consist of the Presiding
Officer; the two Speakers; s-of both-Faeulties:-the Parliamentarian of the Senate
as an ex officio, non-voting member; and four Senators elected by the Senate. The
elected members shall include no more than one from any major unit; their terms
shall commence with the fall Senate and expire with their Senate terms. The
Committee shall select its own chairperson. The duties of the Executive
Committee shall include, but not be limited to, the following:



(i) The Committee shall formulate the agenda for each Senate meeting and
shall be responsible for the circulation of the meeting agenda at least one
week prior to a regular Senate meeting.

(i1))  The Committee shall, at the beginning of the academic year, establish and
publicize twenty dates during that academic year to be reserved for the
conduct of Senate business.

(iii))  The Committee may, with the approval of the Senate, recommend a
procedure for the efficient conduct of items of business on the agenda.

(iv)  The Committee shall, at least twice each semester, circulate a list of
Senate documents that are currently under deliberation in the various
Senate Committees, along with document status and name of committee
and committee chairperson.

(v)  The Committee shall formulate and submit for Senate approval
bylawsBylaws for the Fort Wayne Senate. Amendments to the
bylawsBylaws may be proposed by this Committee and must be promptly
reported to the Senate if proposed by a Senator.

(vi)  The Committee shall periodically review the committee structure of the
Faculty to encourage efficient Faculty participation.

VI, Review Power

A. Review of Administrative Powers

1.

The Faculty shall express its judgment on administrative actions by presenting its
findings and giving its recommendation on each case presented to it which raises an
issue of academic freedom, tenure, promotion, or the nature or conditions of work.

5 VAW, O

Faeulty-of Purdue University-affiliation-shall be exercised by an Academic Personnel

Grievance Board elected by that-the Faculty. Subject to the university provisions, the
Senate shall establish the composition and procedures and the terms of office,
qualification and disqualification, and replacement of the members of these bodies.

Any member of the Faculty may petition the appropriate review body for review of
administrative action regarding academic freedom, tenure, promotion, or the nature or
conditions of work.

B. Review of Senate Actions



X-IX.  Amendments

1. Senate actions shall be subject to review and check by the Faculty through the
following two procedures:

a. Atany Convocation of the Faculty, past actions of its Senate may be brought to
the floor for discussion. If a majority of those present so direct, the Senate must
reconsider its action at its next regular meeting.

b. Any action taken by the Senate shall be forced back to that body for mandatory
reconsideration if within two weeks after the circulation of the Senate minutes
covering the action, a petition by at least twenty percent of the Voting Faculty
stating the objections of the petitioners is received by the Presiding Officer of the
Senate.

2. In either of the above procedures, if the Senate reaffirms its original action, the issue
must be submitted by ballot to the Voting Faculty. The ballots shall be returned and
counted, and the decision announced, before the next regularly scheduled meeting of
the Senate. The decision of a simple majority in such a ballot shall be final.

Amendment of the Constitution shall require the following:

A.

B.

Publication of the proposed amendment to all members of the Faculty and the Senate;
Approval of the proposed amendment by majority vote of the Senate;

Approval of the proposed amendment via secret ballot of the Voting Faculty by a two-
thirds majority of those voting or by a simple majority of the Voting Faculty, whichever
shall be the less.- FThe Nemination eetion mmitteesh potify-the

Faculty of the results of the ballot.

The amendment shall become effective as provided for in the amendment or, failing that, on
the first day of the ealendarmenthacademic year following the completion of the steps
above.

(Corrected 10/16/1980)
(Amended 10/10/1983)
(Amended 4/9/1984)
(Amended 12/14/1987)
(Amended 11/14/1988)
(Amended 4/12/1993)
(Amended 4/11/1994)
(Amended 11/9/1998)
(Amended, 4/12/1999)
(Amended, 3/13/2000)
(Amended, 3/12/2001)
(Amended, 12/9/2002)
(Amended, 9/13/2010)



(Amended, 1/10/2011)
(Amended, 4/29/2015)
(Amended, 4/11/2016)
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Senate Document SD 15-22
(Approved, 9/11/17)

(Supersedes SD 81-10)

BYLAWS OF THE SENATE
As Amended through September 11, 2017

1. RULES OF ORDER

1.1. Except as otherwise provided herein, Robert’s Rules of Order, Newly Revised shall
govern the conduct of meetings of the Senate, assemblies and convocations of the
Faculty, and proceedings of committees and subcommittees established by the Senate or
by Senate committees.

1.2. In these bylaws, the words “Major Unit” shall mean “college, school, or division or the
library.”

MEETINGS OF THE SENATE

2.1. Scheduling

2.1.1.

2.1.2.

Regular meetings of the Senate shall be held on the second Monday of each
month, September through April, except that the date of a regular meeting may be
moved by not more than one week in either direction by action of the Executive
Committee announced at least one week in advance of the actual date of the
meeting. The beginning and ending of Senate meetings shall conform to the
pattern for the scheduling of classes. If the agenda for a regular meeting is not
exhausted during this session, the meeting will continue for a second session, at
the same time one class week thence. The Senate shall not schedule regular
meetings for more than two such sessions in any month.

Special meetings of the Senate shall be held upon petition by twenty percent of
the Faculty, by forty percent of the Senate, or by action of the Executive
Committee. Meetings which are the result of petition shall be scheduled in a
timely manner, but in no case shall they be scheduled for later than one week after
receipt of the petition by the chairperson of the Executive Committee. Special
meetings, whether the result of petition or decision of the Executive Committee,
require written notice to the membership at least forty-eight hours in advance of
the meeting, and only those resolutions circulated with the agenda distributed with
the meeting notice may be considered.

2.2. Attendance

2.2.1.

Except as provided herein, meetings of the Senate will be open to all Faeulty
members of the PFW community, as observers, and to other persons invited to
attend by the Executive Committee. Representatives of the press will normally be
invited to be present. At any meeting, the Senate may, by a majority vote of the
Senators present, exclude all observers. Certain observers may be permitted to
return, at the request of the Presiding Officer approved by a majority vote of the
Senators present, or by a majority vote of the Senators present.




2.3. Quorum

2.3.1.

A majority of the Senate membership shall constitute a quorum.

2.4. Order of business: The order of business at each regular meeting of the Senate shall be
as follows:

24.1.
2.4.2.
2.4.3.
2.4.4.

24.5.
2.4.6.
2.4.7.
2.4.8.
2.4.9.

2.4.10.

24.11.
2.4.12.
2.4.13.

Call to order
Approval of the minutes of the previous meeting(s)
Acceptance of the agenda

Reports of the Speakerss of the Faculty. The Speaker in the second year of his/her

term w1ll report first. %Hh%peaker—ef—ﬂ&%&&a&a—@nwemﬂ%&e&ky—w%ﬂ—?epeﬁ

Report of the Presiding Officer

Special business for the day, including memorial resolutions
Unfinished business
Committee reports requiring action

Question time. At this time the university administration will respond to written
questions submitted in advance through the Executive Committees

New business. No formal business may be conducted, nor action taken on any
motion or resolution, after the close of new business:

Committee reports “for information only”
The general good and welfare of the university

Adjournment

2.5. Speaking privileges

2.5.1.
2.5.2.

2.5.3.

Members. Senators shall obtain the floor by raising a hand to seek recognition.

Nonmembers. Upon request prior to a meeting, Voting Faculty, continuing
lecturers, or a member of the administration may be invited by the Executive
Committee to participate without vote in the meeting, subject, however, to the
exercise by the Executive Committee of its responsibility for taking varied points
of view into account and for the efficient management of the Senate’s time. On its
own initiative, the Executive Committee may invite any nonmember to participate
in the discussion of matters of particular interest to the observer. The Secretary
shall ensure that all observers are seated apart from Senators.

Affiliates. Affiliates identified below will be permitted to participate, without
vote, in Senate meetings.

2.5.3.1. _ Faculties which are resident on the Fort Wayne campus but which include

no members of the Voting Faculty shall be accorded representation by
Senate affiliates. Each such faculty shall select annually one of its number
to serve as Senate affiliate.



2.5.3.1.2.5.3.1.1. The faculty of Indiana University Fort Wayne shall be
accorded one Senate affiliate.

2.5.3.2.  Students shall be accorded representation by an affiliate who shall be the

President of the Student Government or that person’s designee.

2.5.3.3. The Administrative and Professional Staff Advisory Committee (APSAC)

shall be accorded representation by an affiliate who shall be the President
of APSAC or that person’s designee.

2.5.3.4. The Clerical and Service Staff Advisory Committee (CSSAC) shall be

accorded representation by an affiliate who shall be the Chair of CSSAC
or that person’s designee.

2.6. Alternates and proxy voting. Neither alternates for members nor proxy voting shall be
permitted. A member who will be absent from a meeting may present views in a letter to
the Presiding Officer or request that the Executive Committee invite a person named by
the member to speak on a particular issue.

2.7. Roll-call votes. Upon request of 20% of the Senators present and voting by a show of
hands, a roll-call vote shall be taken on the pending motion, and the minutes shall record
the names of those voting aye, nay, and present.

2.8. Affiliations of elected representative of the continuing lecturers

2.8.1.

2.8.2.

2.8.3.

The elected representative of the continuing lecturers shall be considered a
member of the academic department to which the most service is assigned, and
the Major Unit to which that academic department is assigned;-and-the-university
affiliated-with-the-assigned-department’s-academie mission. If the representative
of the continuing lecturers serves in more than one unit, the representative shall be
counted as a member of the unit to which the most service is assigned; an elected
representative of the continuing lecturers who serves equally in two or more units
shall inform the Cehief Aacademic Oefficer, prior to the annual certification, of
the unit in which the representative wishes to be counted.

As stated in the Constitution (VIL. A. 4.), the elected representative of the
continuing lecturers does not count toward an academic unit’s apportionment.

The elected representative of the continuing lecturers shall be eligible to serve on
all Senate committees and subcommittees, but may not vote on issues regarding
promotion and tenure in the Senate and/or in committee.

. CONVOCATIONS

3.1. At convocations of the Faculty, twenty percent of the Voting Faculty shall constitute a
quorum.

. AGENDA AND MINUTES

4.1. The Secretary shall distribute agendas and minutes of all Senate meetings and
convocations to all members of the Faculty and continuing lecturers. Agendas of regular
meetings and convocations shall be distributed one week in advance.

SENATE COMMITTEES AND SUBCOMMITTEES




5.1. General provisions

5.1.1. To aid in its functioning, the Senate may establish three types of committees:
service committees, which shall be standing committees charged with assisting in
the routine operations of the Senate; policy committees, which shall be standing
committees charged with advising the Senate on substantive matters, and which
may establish subcommittees to assist in their efforts; and ad-hoc committees,
which shall be established by the Senate for special purposes. Service and policy
committees in addition to those provided herein must be established by
amendment of these bylaws; ad-hoc committees may be established by Senate
legislation.

5.1.2. No one may serve on more than four Senate committees and/or subcommittees in
a given academic year.

5.1.3. All committee and subcommittee terms shall be staggered.

5.1.4. Except as otherwise provided in these bylaws, Senate committees shall be
composed of Senators and Voting Faculty; Senators must comprise at least 2/3 of
the voting membership of any committee. Committees shall report to and be
subject to review by the Senate; shall select their own chairs at the first meeting of
each academic year, this meeting to be convened by the committee member
designated by the Senate Secretary to do so and by a date set by the Executive
Committee; and shall keep minutes available to all members of the Faculty.

5.1.4.1.  Senate committees shall have their members appointed or elected by the
preferential voting system in April, with terms to commence one week
before the beginning of regular fall classes following election. The terms
of Senators shall continue for the remainder of the Senator’s elected term.
The terms of Voting Faculty who are not Senators shall be for three years
except as otherwise provided in these Bylaws. In the event that a
committee member who is not a Senator should subsequently be elected to
the Senate, their term on the committee shall come to an end. If the new
Senator wishes to serve on the committee, they must be elected in April or
appointed to fill a vacancy. Senate committees shall have the power to fill
committee vacancies for the remainder of an academic year, subject to
Senate approval at its next regular meeting and to the guidelines
established in sections 5.1.2. and 5.1.4.

5.1.5. Except as otherwise provided in these bylaws, Senate subcommittees shall be
composed of Voting Faculty and continuing lecturers, who need not be members
of the establishing committee or of the Senate; Voting Faculty must comprise at
least 2/3 of the voting membership of any subcommittee. Subcommittees shall
report to and be subject to review by the Senate and by the relevant Senate
committee; shall select their own chairs at the first meeting of each academic
year, this meeting to be convened by the subcommittee member designated by the
Senate Secretary to do so and by a date set by the Executive Committee; and shall
keep minutes available to all members of the Faculty.

5.1.5.1.  Senate subcommittees shall have their members appointed or elected by



the preferential voting system in April, with terms to commence one week
before the beginning of regular fall classes following election. Except as
otherwise provided in these Bylaws, the terms shall be three years. Senate
subcommittees shall have the power to fill subcommittee vacancies for the
remainder of an academic year, subject to Senate approval at its next
regular meeting and to the guidelines established in sections 5.1.2. and
5.1.5.

5.1.6. Senate committees and subcommittees shall provide to the Secretary, for
attachment to the agenda of the last regular meeting of each academic year, a brief
report on committee activities and actions during the year. Committees and
subcommittees shall also report to the Senate at the Senate’s request, as requested
by the Executive Committee, or on their own initiative, and may give information
concerning their activities to the campus administration, to any Faculty unit, or to
any Fort Wayne campus committee, subcommittee, or council. If any committee
or subcommittee report requires amendment of these bylaws to become effective,
then the report shall incorporate a proposal for such amendment. Such proposals
shall be submitted to the Executive Committee in order to ensure that they are
placed in the proper form.

5.1.7. Committee and subcommittee chairs, with the majority vote of the
committee/subcommittee, shall have the power to remove
committee/subcommittee members who fail to attend two consecutive meetings
and/or fail to contribute to the work of the committee/subcommittee.

5.2. Service committees
5.2.1. Executive Committee

5.2.1.1. Membership: The Executive Committee shall have the membership
established in the Constitution.

5.2.1.2.  Responsibilities: The Executive Committee shall have the responsibilities
established in the Constitution. In carrying out those responsibilities, the
Executive Committee shall:

5.2.1.2.1. Receive proposals for consideration by the Senate from any
member of the Voting Faculty and continuing lecturers. The
Executive Committee shall either place any such proposal on the
agenda for the next Senate meeting, or, if that agenda is full, on the
agenda for the following Senate meeting; or may send the proposal
to a Senate committee or subcommittee. If the latter course is
followed, the text of the proposal, and its immediate disposition,
shall be distributed “for information only” with the agenda of the
next Senate meeting; and the ultimate disposition of the proposal
shall consist of a report on the proposal from that committee or
subcommittee, to the Senate.

5.2.1.2.2. Receive written questions, for response by the campus
administration, from any member of the Voting Faculty and
continuing lecturers. The Executive Committee shall ensure that



these questions are routed to the appropriate university office, and
shall place the text of each question on the agenda of the following
meeting of the Senate or the next Faculty Assembly or
Convocation, whichever is first.

5.2.1.2.3. Review the attendance record of Senators. If a Senator is
frequently absent, the Executive Committee shall, as appropriate,
draw this to the attention of that Senator and the represented unit.

5.2.1.2.4. Group multiple requests, for Senate approval for filling committee
vacancies for the remainder of an academic year, into a single
agenda item, subject to the right of the Senate to separate those
items.

5.2.2. Nominations and Elections Committee

5.2.2.1. Membership: The Nominations and Elections Committee shall consist of
two Senators elected by the Senate in such manner that two Mmajor
Usnits shall be represented.

5.2.2.2.  Responsibilities: The Nominations and Elections Committee shall, except
as otherwise provided herein, nominate elective members for all Senate
committees and subcommittees; nominate members, after consultation
with the appropriate Senate committee, to administrators for their
consideration for appointment to other committees; annually solicit from
the Voting Faculty and continuing lecturers information concerning
preferences and qualifications for committee assignments; and establish
the procedure for, and conduct, such votes as are required among the
Senators, the Voting Faculty, and the continuing lecturers. The
Nominations and Elections Committee shall place at least two names in
nomination for each vacancy on the Executive Committee.

5.3. Policy committees

5.3.1. Academic Personnel Grievance BoardCoemmittees-onInstitutional Affairs:
T hallbea Commi Institutional Affairs for the faculiv of eacl
5.3.1.1. The Board shall fulfill the combined roles of the various Grievance
Committees, as provided for in Purdue University Executive Memoranda.

5.3.1.1.1. Membership: The Board shall be composed of fifteen tenured
members of the Voting Faculty-of Purdue University-at Fort

Wayne, nominated and elected by-that Faeulty-to staggered two-

year terms. Ten members shall be regular members, and the
remaining five shall be alternate members.

5.3.1.1.2. Grievance Committees. When it is necessary to compose a
grievance committee, that committee shall be selected from the ten

regular members of the Board according to the procedures and
restrictions in Purdue University Executive Memoranda. If a need

for additional members should arise in the formation of any




grievance committee, they shall be selected from the five alternate
members of the Board in the same way. If additional members still

should be required, they shall be randomly selected from the other

tenured members of the Voting Faculty-efPurdue University-at
Fort- Wayne.

5.3.1.1.3. Organization. Within two weeks of the beginning of each fall term,
the Board shall meet to review its charge and to elect a chair and a
secretary.







5.3.2. Faculty Affairs Committee

5.3.2.1.

5.3.2.2.

Membership: The Faculty Affairs Committee shall consist of the Chief
Academic Officer of IPFW, who may send, when unable to attend
committee meetings, a designee to serve as a nonvoting member, and six
members of the Senate and Voting Faculty elected by the Senate in such
manner that at least four of the Mmajor Uunits shall be represented.

Responsibilities: The Faculty Affairs Committee shall be concerned with
the responsibilities, rights, privileges, opportunities, and welfare of the
Faculty, including tenured and tenure track faculty, clinical faculty,
continuing lecturers, limited term lecturers, and visiting instructors,
collectively and as individuals. Such items as third-year review, tenure,
academic promotion, leaves of absence, orientation of new Faculty
members, insurance and health program planning, academic
responsibilities, standards of appointment, reappointment, and Faculty
morale are topics which fall within the area of responsibility of the
Committee. The Committee shall establish a Professional Development
Subcommittee and a Promotion and Tenure Subcommittee.



5.3.2.2.1.
5.3.2.2.1.1.

5.3.2.2.1.2.

5.3.2.2.2.
5.3.2.2.2.1.

5.3.2.2.2.2.
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Professional Development Subcommittee

Membership: The Professional Development Subcommittee
shall consist of the Chief Academic Officer of IPFW,
nonvoting, who may send, when unable to attend committee
meetings, a designee to serve as a nonvoting member, and
seven members of the Voting Faculty and continuing lecturers
elected at large by the Voting Faculty subject to the restriction
that no more than three shall come from the same Major Unit.

Responsibilities: The Professional Development Subcommittee
shall oversee and recommend policies and procedures relating
to the professional development of the Faculty, including
summer research grants and the like, teaching awards,
international travel grants, and sabbatical leaves. Members of
this Subcommittee shall be eligible to submit proposals and
sabbatical leave requests reviewed by the Subcommittee during
their term on the Subcommittee. Members must recuse
themselves from discussions and voting regarding grant types
for which they have submitted a proposal including sabbaticals.

Promotion and Tenure Subcommittee

Membership: The Promotion and Tenure Subcommittee shall

have the membership established in Senate Document SD 14-
36.

Responsibilities: The Promotion and Tenure Subcommittee
shall have the responsibilities, and follow the procedures
established in Senate Document SD 14-36.

5.3.3. Educational Policy Committee

5.3.3.1. Membership: The Educational Policy Committee shall consist of the Chief
Academic Officer, who may send, when unable to attend committee
meetings, a designee to serve as a nonvoting member, the Registrar
(nonvoting), and six Senators and Voting Faculty elected by the Senate in
such manner that at least four of the Mmajor Uunits shall be represented.

5.3.3.2.  Responsibilities

5.3.3.2.1.

The Educational Policy Committee shall be concerned with, but is
not limited to, the improvement of instruction, grades and grading,
scholastic probation, dismissal for academic reasons and
reinstatement, standards for admission, academic placement, the
academic calendar, policies for scheduling classes, library and
other learning-resource policies, honors programs, general
education policies, general research policies, military training
programs, general curriculum standards, coordination of Fort
Wayne curricula with those of West Lafayette-and/oer
Bleemingten, general academic organization, interdepartmental
and inter—institutional research and education programs, and
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continuing education programs.

5.3.3.2.2. In developing the academic calendar, the Educational Policy
Committee shall:

5.3.3.2.2.1.  Study those regulations of the-twe-universities-Purdue
University and Indiana University Fort Wayne which bear
upon the Purdue University Fort Wayne calendar.

5.3.3.2.2.2.  Develop and propose a formula for the establishment of an
academic calendar, after considering starting dates,
examination schedules, reading days, official holidays,
vacations, and the number of weeks in the semester.

5.3.3.2.2.3.  Poll the Faculty and student body from time to time regarding
preferences for an academic calendar.

5.3.3.2.2.4. By January 1 of each year, develop, discuss, and evaluate the
formula or specific dates for the academic-year calendar (and
following summer) beginning in the fall of the calendar year
two years thence (i.e., the academic year beginning
approximately 2 1/2 years thence).

5.3.3.2.2.5. By February 1 of each year, present to the Senate the above
formulas or calendars.

5.3.3.2.2.6. By March 1 of each year, present to the Senate for adoption the
specific dates of the academic-year calendar (and following
summer).

5.3.3.2.2.7. A calendar shall be considered adopted when it has been
accepted by the Senate. Once a calendar has been adopted, it
may not be modified or rescinded except by 2/3 vote of the
Senate.

5.3.3.2.3. The Educational Policy Committee shall establish seven
subcommittees: a-Continving Education Advisory-Subecommitteera
Grade Appeals Subcommittee, an Honors Program Council, an
International Education Advisory Subcommittee, a Curriculum
Review Subcommittee, a Graduate Subcommittee, a Campus
Appeals Board, and a General Education Subcommittee.

5.3.3.2.3.1. Grade Appeals Subcommittee

5.3.3.2.3.1.1. Membership: The Grade Appeals Subcommittee shall
consist of nine members elected from the Voting Faculty
and continuing lecturers elected by the Senate in such
manner that no more than two shall be from one Major
Unit.

5.3.3.2.3.1.2. Responsibilities: The Grade Appeals Subcommittee shall
consider cases that come before it under the campus grade
appeals policy. If a case is to be heard, a five-member panel
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drawn from the Subcommittee membership shall hear the
appeal. The panel shall act for the Subcommittee and its
decisions shall be final and not subject to review by other
faculty bodies.

5.3.3.2.3.2. Honors Program Council

5.3.3.2.3.2.1.

Membership: The Honors Program Council shall consist of:

5.3.3.2.3.2.1.1.  Five Voting Faculty and continuing lecturers

elected by the Senate in such manner that no more
than one member may come from the same Major
Unit.

5.3.3.2.3.2.1.2.  Two members of the Honors Faculty, appointed by

the Chief Academic Officer of IPFW to staggered
three-year terms.

5.3.3.2.3.2.1.3.  Two student members appointed by the Student

Government, at least one of whom shall have
successfully completed, or be enrolled in, at least
one honors course, to ene-one-year terms. Student
members shall participate and vote in all matters
before the Council except questions of student
admission, scholarships, retention, and satisfaction
of program requirements.

5.3.3.2.3.2.1.4.  The Chief Academic Officer of IPFW or a designee.
5.3.3.2.3.2.1.5.  The Director of the Honors Program.

5.3.3.2.3.2.2.

Responsibilities: The Honors Program Council shall carry
out the functions described in Senate Document SD 04-4
and shall exercise the Faculty’s authority with regard to
academic matters related to the Honors Program.

5.3.3.2.3.3. International Education Advisory Subcommittee

5.3.3.2.3.3.1.

5.3.3.2.3.3.2.

Membership: The International Education Advisory
Subcommittee shall consist of the director of the program,
one student at or beyond the second-year level in
International Education selected annually by Student
Government upon the recommendation of the chief officer
of the International Students Association or successor
organization, a staff member in either the Center for
Academic Support and Achievement or Student Success
and Transition selected annually by the Chief Student
Affairs Officer, and five Voting Faculty members or
continuing lecturers elected by the Senate.

Responsibilities: The International Education Advisory
Subcommittee shall be a liaison between the Faculty and
the Director of International Education, advising the
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director on policies relating to the Office of International
Education and recommending policies and goals for the
Office of International Education to the Senate.

5.3.3.2.3.4. Curriculum Review Subcommittee

5.3.3.2.3.4.1. Membership: The Curriculum Review Subcommittee shall
consist of:

5.3.3.2.34.1.1.

5.3.3.2.3.4.1.2.

5.3.3.2.3.4.1.3.

The Chief Academic Officer of IPFW, who may
send, when unable to attend committee meetings, a
designee to serve as a nonvoting member;

Three members from the College of Arts and
Sciences, one each from the sciences, social
sciences, and humanities; and one member from
each of the other Mmajor Usnits; elected by the
Voting Faculty at large from among the nominees
elected by each Mmajor Uunit;

The Presiding Officer of the Senate shall request the
Student Government to select two nonvoting
student representatives. Student representatives
shall serve for one year, with the term to commence
one week before the beginning of regular fall
classes.

5.3.3.2.3.4.2. Responsibilities: The Curriculum Review Subcommittee
shall advise the Senate concerning the exercise of the
Faculty’s right of review of the undergraduate curricula.
Specifically, it shall:

5.3.3.2.3.4.2.1.

Examine and report on proposals for new academic
programs prior to their approval by IPFW’s Chief
Academic Officer or, if such approval is not
required, prior to final approval at the highest
possible level of campus review. (“Academic
programs” in this context shall mean any group of
courses constituting a major, degree, degree option,
concentration, certificate program, or similar
entity.) During this examination, the Subcommittee
shall evaluate:

5.3.3.2.3.4.2.1.1. The rationale for the proposed program:;
5.3.3.2.3.4.2.1.2. The use of IPFW resources-;
5.3.3.2.3.4.2.1.3. The relationship among proposed and existing

programs:;

5.3.3.2.3.4.2.1.4. Other effects on IPFW and on IPFW’s

constituencies of the proposed program.
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5.3.3.2.3.4.2.1.5. Upon the completion of this examination, the

5.3.3.2.3.4.2.2.

Subcommittee shall:

1. Report to the Senate “for information only”
its finding that the new program requires no
Senate review; or

2. Advise the Senate of its finding that the
Senate should exercise its right of review.

Upon a request from the Senate, an academic unit,
or IPFW’s Chief Academic Officer, examine and
report on existing academic programs and new or
proposed courses. Such examinations shall be
requested only when significant questions of proper
sponsorship or academic quality arise, or as part of
an IPFW-wide effort to ensure the periodic review
of academic programs by a body functioning above
the department level. Upon the completion of this
examination, the Subcommittee shall:

5.3.3.2.3.4.2.2.1. Report to the Senate “for information only” its

finding that no Senate review is appropriate; or

5.3.3.2.3.4.2.2.2. Advise the Senate of its finding that the Senate

should exercise its right of review.

5.3.3.2.3.5. Graduate Subcommittee
5.3.3.2.3.5.1. Membership: The Graduate Subcommittee shall consist of:

5.3.3.2.3.5.1.1.

5.3.3.2.3.5.1.2.

5.3.3.2.3.5.1.3.

5.3.3.2.3.5.14.

One elected representative from each Major Unit
offering graduate programs, who will hold
membership on the appropriate graduate faculty.
Members will be elected by the Voting Faculty at
large from among the nominees elected by each
Major Unit represented on the Subcommittee;

One representative from the library elected to a
three-year term by the Voting Faculty from among
nominees selected by the librarians:;

The Associate Vice Chancellor for Academic
Programs, and the twe-Faculty members in charge
of liaison with the graduate schools of Indiana

University-and-Purdue University-;

Two graduate students elected annually by the other
members of the Subcommittee from among
nominations submitted by departments or other
units responsible for graduate degree programs.

5.3.3.2.3.5.2. Responsibilities: In matters affecting graduate education at
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IPFW, and subject to the rules established by Indiana-and
Purdue universities-University and their-its graduate
schools, the Subcommittee shall advise the Senate
concerning planning and policy and exercise of the
Faculty’s right of review of the graduate curricula.

5.3.3.2.3.5.2.1.  Planning and policy functions: To encourage and
coordinate the development of graduate education at
IPFW, the Subcommittee shall:

5.3.3.2.3.5.2.1.1.

5.3.3.2.3.5.2.1.2.

5.3.3.2.3.5.2.1.3.

5.3.3.2.3.5.2.14.

Foster program coordination among {PFW units
and among PFW and the graduate schools:-

Evaluate and make recommendations
concerning the need for new programs;-

Advise on policies for admission procedures and
standards;-

Advise on policies for fellowships,
assistantships, and other forms of financial
assistance.

5.3.3.2.3.5.2.2.  Review functions: To exercise the Faculty’s right of

review of the graduate curricula, the Subcommittee
shall:

5.3.3.2.3.5.2.2.1.

Examine and report on proposals for new
graduate programs prior to the formal
transmission of these documents to off-campus
bodies charged with further review. During this
examination, the Subcommittee shall evaluate:

1. The rationale for the proposed program-;
2. The use of IPFW resources-;

3. The relationship among proposed and
existing programs;-

4. Other effects on IPFW and on IPFW’s
constituencies of the proposed program.

5. Upon completion of this examination, the
Subcommittee shall:

a. Report to the Senate “for information
only” its finding that the new program
requires no Senate review; or

b. Advise the Senate of its finding that the
Senate should exercise its right of
review.

5.3.3.2.3.5.2.2.2. Upon a request from the Senate, an academic
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unit, a graduate school, or IPFW’s Chief
Academic Officer, examine and report on
existing or proposed courses.

1. Such examinations shall be requested only
when significant questions of proper
sponsorship or academic quality arise.

2. Upon completion of this examination, the
Subcommittee shall:

a. Report to the initiator, and to the Senate
“for information only,” its finding that
no Senate review is appropriate;-; or

b. Advise the Senate of its finding that the
Senate should exercise its right of
review.

5.3.3.2.3.6. Campus Appeals Board

5.3.3.2.3.6.1.

5.3.3.2.3.6.2.

Membership: The Campus Appeals Board shall consist of a
total of six members, including three members and three
alternates. In accordance with the fPFW Code of Student
Rights, Responsibilities, and Conduct, the members shall
be elected by the Senate from among the Voting Faculty
and continuing lecturers. Faculty terms on this Board shall
be for two years commencing one week before the
beginning of regular fall classes following election; no
Faculty member may serve more than two consecutive
terms.

Responsibilities: The responsibilities of the Campus
Appeals Board are explained in the PFW Code of Student
Rights, Responsibilities, and Conduct. The Campus
Appeals Board shall not consider appeals that fall within
the jurisdiction of the Grade Appeals Subcommittee.

5.3.3.2.3.7. General Education Subcommittee

5.3.3.2.3.7.1.

5.3.3.2.3.7.2.

Membership: The General Education Subcommittee shall
consist of the Chief Academic Officer or a designee and
seven members of the Voting Faculty or continuing
lecturers elected by the Senate in such manner that at least
four of the Mmajor Usnits shall be represented.

Responsibilities: Responsibility for administering the
general education program shall reside with the Chief
Academic Officer, assisted by the Subcommittee, which
shall report to the Faculty through the Educational Policy
Committee. Specifically, the Subcommittee shall:

5.3.3.2.3.7.2.1. Recommend to the Senate all policies related to the
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campus general education program.

5.3.3.2.3.7.2.2.  Approve courses for incorporation in the areas of
the general education program.

5.3.3.2.3.7.2.3.  Conduct an ongoing review of the goals and
operations of the program, with biennial reports and
recommendations to the Educational Policy
Committee and the Chief Academic Officer as
appropriate.

5.3.4. Student Affairs Committee

5.3.4.1.

5.3.4.2.

5.3.4.3.

Membership: The Student Affairs Committee shall consist of the Chief
Student Affairs Officer, six Senators and Voting Faculty elected by the
Senate in such manner that at least four of the Mmajor Usnits shall be
represented, and two students. The Presiding Officer of the Senate shall
request the Student Government to select the student representatives.
Student representatives shall serve for one year, with the term to
commence one week before the beginning of regular fall classes.

Responsibilities: The Student Affairs Committee shall be concerned with
the general social, cultural, and practical welfare of all IPFW students.
Specific non-classroom matters of concern shall include but not be limited
to intramural and intercollegiate athletics, counseling, orientation of new
students, scholarships, loans, conduct and discipline, health, living
conditions, student political activities and organizations, student
government actions and recommendations, extracurricular activities,
provision of equal rights and opportunities, recruiting and placement
policies, and other matters which would enhance the university
environment of the student for learning and living. The Committee shall
establish a Mastodon Subecommittee-on-Athletics Advisory Subcommittee.

Mastodon Athletics Advisory Subcommittee

5.3.4.3.1. Membership: The Mastodon Athletics Advisory Subcommittee shall

consist of eight Voting Faculty and continuing lecturers elected by the
Senate in such manner that at least four of the Mmajor Usnits shall be
represented; two students selected by the Student Government; the
Faculty Athletics Representative (ex officio); the NCAA Compliance
Coordinator (ex officio, nonvoting); one IPFW alumnus/alumna
appointed ex officio by the Chief Administrative Officer in
consultation with the administrator of alumni relations; an
administrative/professional staff member; the senior women’s athletic
administrator; and the administrator of athletic programs (nonvoting).
The Presiding Officer of the Senate shall annually request the Student
Government to select the student representatives and the
Administrative Council to select the administrative/professional staff
representative. Student representatives shall serve staggered two-year
terms with the terms to commence one week before the beginning of
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regular fall classes. The administrative/professional staff
representative shall serve for one year. The Faculty Athletics
Representative-(EAR) shall serve as the chair of the committee.

5.3.4.3.2. Responsibilities: The Mastodon Athletics Advisory Subcommittee
shall:

5.3.4.3.2.1. Monitor and advise regarding schedules for intercollegiate
athletics:;

5.3.4.3.2.2.  Establish eligibility requirements for participation in
intercollegiate athletics-;

5.3.4.3.2.3.  Approve intercollegiate sport additions or deletions;

5.3.4.3.2.4.  Approve participation in post-season activities beyond
conference tournaments:;

5.3.4.3.2.5. Propose, for the approval of the Senate, membership in athletic
conferences-;

5.3.4.3.2.6.  Advise the ex-officio members:;

5.3.4.3.2.7.  When requested by administrators, make personnel

recommendations in the athletic area to the Chief
Administrative Officer-;

5.3.4.3.2.8.  Serve on ad hoc compliance committees:;

5.3.4.3.2.9. Make recommendations with respect to procedures and policies

to assist in student-athlete academic success-;

5.3.4.3.2.10. Participate and be consulted within university-wide discussions

and decisions regarding the Athletic Department.

5.3.5. University Resources Policy Committee

5.3.5.1. Membership: The University Resources Policy Committee shall consist of:

5.3.5.1.1.
5.3.5.1.2.
5.3.5.1.3.

5.3.5.1.4.

5.3.5.1.5.

5.3.5.1.6.
5.3.5.1.7.
5.3.5.1.8.
5.3.5.1.9.

The Chief Financial Officer or designee:;
The Chief Academic Officer or designee-;

The chief officer in charge of space allocation (ex officio,
nonvoting):);

The chief officer in charge of campus planning (ex officio,
nonvoting):);

Ten Senators or Voting Faculty elected by the Senate in such manner
that at least four of the Mmajor Uunits shall be represented:;

One clerical or service staff member-;
One administrative/professional staff member-;
One student.

The Presiding Officer of the Senate shall request the Clerical and
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Service Staff Advisory Committee to select the clerical or service staff
representative, the Administrative Council to select the
administrative/professional staff representative, and the Student
Government to select the student representative. The clerical or service
staff representative, the administrative/professional staff
representative, and the student representative shall serve for one year,
with their terms to commence one week before the beginning of
regular fall classes.

5.3.5.2.  Responsibilities:

5.3.5.2.1. The University Resources Policy Committee shall be concerned with,
but not limited to:

5.3.5.2.1.1.  Consideration of such matters as planning and optimal
utilization of the physical facilities of the university, including
buildings, the library, scientific and other equipment, and
educational aids-;
5.3.5.2.1.2.  Staff needs, utilization and planning:;
5.3.5.2.1.3.  Interdepartmental and interinstitutional cooperation for
improved facilities and staff utilization-;
5.3.5.2.1.4. Nonacademic planning, including architecture, landscaping,
parking, and traffic.
5.3.5.2.1.5.  The University Resources Policy Committee shall delegate
analysis of and recommendations for:
5.3.5.2.1.5.1. Present and evolving information technology needs in
support of the mission of the university to an Academic
Computing and Information Technology Advisory
Subcommittee established by the University Resources
Policy Committee-;
5.3.5.2.1.5.2. Budgetary matters to the Budgetary Affairs Subcommittee
established by the University Resources Policy
Committee-;
5.3.5.2.1.5.3. Revenue policy to the Revenue Subcommittee established
by the University Resources Policy Committee-;
5.3.5.2.1.5.4. Policies and procedures for library collections, facilities,
and operations to the Library Subcommittee-;
5.3.5.2.1.5.5. Advancement at {PFW to the University Advancement
Advisory Subcommittee established by the University
Resources Policy Committee.
5.3.5.2.1.5.6. The University Resources Policy Committee shall receive a

brief report from the Voting Faculty representative to the
campus Space Allocation Committee each semester.
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5.3.5.2.1.6. Academic Computing and Information Technology
Advisory Subcommittee

5.3.5.2.1.6.1. Membership: The Academic Computing and Information
Technology Advisory Subcommittee shall consist of:

5.3.5.2.1.6.1.1.

5.3.5.2.1.6.1.2.
5.3.5.2.1.6.1.3.
5.3.5.2.1.6.1.4.
5.3.5.2.1.6.1.5.
5.3.5.2.1.6.1.6.

The Director of the Center for the Enhancement of
Teaching and Learning:;

The Chief Information Officer or designee-;
The Director of Continuing Studies:;

The Dean of the Helmke Library-;

The Chief Student Affairs Officer or designee-;

One faculty member from each of the Msrajor
Usnits, elected by each unit.

5.3.5.2.1.6.2. Responsibilities: The Academic Computing and
Information Technology Advisory Subcommittee shall:

5.3.5.2.1.6.2.1.

5.3.5.2.1.6.2.2.

5.3.5.2.1.6.2.3.

5.3.5.2.1.6.2.4.

5.3.5.2.1.6.2.5.

Adpvise the Senate, through the University
Resources Policy Committee, on any and all matters
which affect present and evolving information
technology in support of the mission of the
university-;

Advise the Chief Academic Officer and the

Information Technology Policy Committee on the
matters listed in the above paragraph-;

Serve as a forum for discussion and as an advocate
for acquisition and use of information technology
for the university-;

Develop plans for the use, support, and evaluation
of academic computing resources:;

Advise Information Technology Services on how to
communicate with faculty.

5.3.5.2.1.7. Budgetary Affairs Subcommittee

5.3.5.2.1.7.1. Membership: The Budgetary Affairs Subcommittee shall
consist of eight members of the Voting Faculty and
continuing lecturers elected by the Senate, with no more
than three from any one Major Unit;-; one clerical or
service staff member;-; and one administrative/professional
staff member. The Presiding Officer of the Senate shall
request the Clerical and Service Staff Advisory Committee
to select the clerical or service staff representative and the
Administrative Council to select the
administrative/professional staff representative. The
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clerical or service staff representative and the
administrative/professional staff representative shall serve
for one year, with their terms to commence one week
before the beginning of regular fall classes.

5.3.5.2.1.7.2. Responsibilities: The Budgetary Affairs Subcommittee is
concerned with the IPFW budget. Specifically, the
Budgetary Affairs Subcommittee shall:

5.3.5.2.1.7.2.1.  Advise the administration and, through the
University Resources Policy Committee, the Senate
on budgetary matters pertaining to the needs of the
campus:;

5.3.5.2.1.7.2.2.  Pay particular attention to the ways the budget and
the budgetary process can affect this institution’s
ability to carry out its mission to provide excellence
in higher education for northeastern Indiana-;

5.3.5.2.1.7.2.3.  Review and comment on the annual athletic budget
and supportive activities in the fall semester each
ycar:-

5.3.5.2.1.7.2.4. Make recommendations on;:

5.3.5.2.1.7.2.4.1. Annual campus operating budgets and
legislative budget requests. Additionally, the
Subcommittee may consider requests for advice
on financial matters which affect the work of
other Senate committees;-

5.3.5.2.1.7.2.4.2. Financial needs of new programs and of new
facilities proposed for the campus;-

5.3.5.2.1.7.2.4.3. Work with the Revenue Subcommittee and
other applicable groups on recommendations
when serious financial shortages may result in
the elimination, reorganization, merger, or
consolidation of programs. Procedures can be
found in Senate Document SD 15-26.

5.3.5.2.1.8. Revenue Subcommittee

5.3.5.2.1.8.1. Membership: The Revenue Subcommittee shall consist of
eight members of the Voting Faculty and continuing
lecturers elected by the Senate, with no more than three
from any one Mmajor Usnit;-; one clerical or service staff
member;-; and one administrative/professional staff
member. The Presiding Officer of the Senate shall request
the Clerical and Service Staff Advisory Committee to select
the clerical or service staff representative and the
Administrative Council to select the
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administrative/professional staff representative. The
clerical or service staff representative and the
administrative/professional staff representative shall serve
for one year, with their terms to commence one week
before the beginning of regular fall classes.

Responsibilities: The Revenue Subcommittee is concerned
with sources of revenue for IPFW. Specifically, the
Revenue Subcommittee shall:

5.3.5.2.1.8.2.1.  Advise the administration and, through the

University Resources Policy Committee, the Senate
on revenue matters pertaining to the needs of the
campus:;

5.3.5.2.1.8.2.2.  Pay particular attention to the trends in revenue and

how this can affect this institution’s ability to carry
out its mission to provide excellence in higher
education for northeastern Indiana-;

5.3.5.2.1.8.2.3. Make annual recommendations on sources of

revenue-;

5.3.5.2.1.8.2.4. Work with the Budgetary Affairs Subcommittee and

other applicable groups on recommendations when
serious financial shortages may result in the
elimination, reorganization, merger, or
consolidation of programs. Procedures can be found
in Senate Document SD 15-26.

5.3.5.2.1.9. Library Subcommittee

5.3.5.2.1.9.1.

5.3.5.2.1.9.2.

Membership: The Library Subcommittee shall consist of
the Dean of the Helmke Library and eight members of the
Voting Faculty and continuing lecturers, with no more than
three from any one Major Unit.

Responsibilities: The Library Subcommittee shall advise
the Senate, through the University Resources Policy
Committee, concerning policies and procedures for library
collections, facilities, and operations.

5.3.5.2.1.10. University Advancement Advisory Subcommittee
5.3.5.2.1.10.1. Membership: The Subcommittee membership shall

comprise four Ex Officio Members (Viee-Chancellor-of
AdvancementChief Advancement Officer; Director of
Alumni Relations; Executive Director of Marketing
Communications; Director of Advancement Services) and
ten faculty elected to staggered three-year terms by the
Senate in such a manner that at least one representative
from each of the feur-six of the major academic units are
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represented if possible.

5.3.5.2.1.10.2. Responsibilities: The University Advancement Advisory
Subcommittee shall:

5.3.5.2.1.10.2.1. Advise the Senate, through the University
Resources Policy Committee, on any and all matters
that affect advancement:;

5.3.5.2.1.10.2.2. Advise the Chief Advancement Officer on matters
of advancement:;

5.3.5.2.1.10.2.3. Serve as a forum for discussion about advancement
issues in general:;

5.3.5.2.1.10.2.4. Consult on plans for all areas of advancement:;

5.3.5.2.1.10.2.5. Make recommendations regarding major fund-
raising efforts for the campus.

Subcommittee Task Force: In order to ensure the efficient and timely operation
of the policy committees of the Senate, Voting Faculty and continuing lecturers
shall be elected to the Subcommittee Task Force. The Subcommittee Task Force
shall be called into service by the Executive Committee when a policy committee
is not able to complete work that is deemed to be important and not already the
responsibility of an existing subcommittee. Policy committees may request that
the Executive Committee call the Subcommittee Task Force into service. The
Executive Committee shall respond to requests from policy committees within
two weeks. When the Subcommittee Task Force is called into service, the
Executive Committee shall issue an enabling memo.

5.3.6.1. Membership: The Subcommittee Task Force shall consist of six Voting

Faculty and continuing lecturers elected by the Senate in such manner that
each Major Unit has at least one representative. Policy committees
requesting that the Subcommittee Task Force be called into service shall
recommend to the Executive Committee the administrators, clerical or
support staff, administrative/professional staff, and student representatives
it deems appropriate. The Executive Committee is responsible for inviting
such members.

5.3.6.2.  Responsibilities: The Subcommittee Task Force shall limit its activities

and timeline to those detailed in the enabling memo from the Executive
Committee.

5.4. Ad hoc committees

5.4.1. Ad hoc committees shall be established by the Senate to carry out work that (a)
does not clearly fall under the purview of an existing Senate committee or
subcommittee, or (b) the Senate feels would be better conducted by a group
specially appointed for the purpose.

5.4.2. A Senate document establishing an ad hoc committee should specify (a) the

membership of the commiittee, (2) the task to be carried out by the committee,
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including deliverables, and (3) the date by which the committee should complete
its work.

5.4.5.4.3. Ad hoc committees cannot be carried over to a new academic year without
special authorization by the Senate.

OTHER COMMITTEES

6.1. To assure that the Senate and the Faculty are informed of the activities, studies, and
recommendations of any tPFW committee upon which members of the Voting Faculty
and continuing lecturers serve by virtue of appointment thereto, certain reports shall be
issued.

6.2. Definitions

6.2.1. A committee subject to these reporting procedures shall consist of a group of
persons, at least one of whom is a member of the Voting Faculty or a continuing
lecturer appointed to the committee by a university administrator; shall function
above the Major Unit level; shall have been established to perform a task or group
of tasks related to the powers and responsibilities of the Faculty; and shall not
necessarily have the word “committee” in its name.

6.2.2. A report shall consist minimally of written notice to the Faculty that written
information concerning a committee is available in a specified, accessible
location. Such notice may be published separately, as part of a campus newsletter,
or in any other appropriate form.

6.3. Procedures

6.3.1. Initial reports shall be written and caused to be distributed by the person
establishing a new committee, within thirty days of the establishment of said
committee. They shall contain the committee’s name, membership, and full
charge.

6.3.2. Progress reports shall be written and caused to be distributed by the chair of a
committee, or a designee, in a timely fashion. They shall make known all
significant committee activities, studies, and recommendations, and all changes in
the name, membership, or charge of a committee. The disestablishment of a
committee shall also be made known in a progress report.

. RECALL OR EXPULSION OF SENATORS

7.1. For excessive absence

7.1.1. In the case of an elected Senator who is absent excessively, the Senate may
petition the Senator’s unit to recall the Senator and elect another. To pass a recall
petition, the affirmative vote by secret written ballot of two-thirds of the Senators
present at a regular meeting shall be required.

7.1.2. In the case of an ex-officio Senator who is absent excessively, the Senate may
petition the Presiding Officer of the Faculty to reprove the offender.

7.2. For obstructing the Senate

7.2.1. The Senate may unseat, by a two-thirds majority of its membership voting by
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secret written ballot, any member whose actions or behavior habitually obstructs
normal parliamentary procedures. Any member so unseated shall be ineligible to
be returned to the Senate during the academic year, and in the case of an elected
Senator the unit shall elect a replacement for the remainder of the elected term.

8. ENABLEMENT

8.1. Upon acceptance of these bylaws, the Senate shall cause timely elections to be held for
all committees, subcommittees, and boards named above. Initial terms on these bodies
shall expire at the scheduled times.

9. AMENDMENTS TO THE BYLAWS

9.1. Amendments to the Bylaws of the Senate, consistent with the Constitution of the Faculty
of Indiana-University-Purdue University Fort Wayne, may be adopted by vote of two-
thirds of those Senators present and voting at a regular meeting of the Senate, after the
text of the proposed amendment has been distributed with the agenda for that meeting
under the title “Amendment(s) to the Bylaws of the Senate.” If the proposed amendment
is approved by a simple majority of those voting, but not by two-thirds of those voting, it
may then be adopted at the next regular meeting by vote of a simple majority of those
present and voting.

Approved, March 13, 2016
Amended, April 11,2016
Amended, October 17, 2016
Amended, February 13, 2017
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COMMITTEE AND SUBCOMMITTEE INDEX

Page Committee/Subcommittee
19 Academic Computing and Information Technology
Advisory Subcommittee

8 Academic Personnel Grievance Board, PU
19 Budgetary Affairs Subcommittee

15 Campus Appeals Board

12 Curriculum Review Subcommittee

9 Educational Policy Committee

5 Executive Committee

8 Faculty Affairs Committee

6 Faculty Board of Review, IU

15 General Education Subcommittee

11 Grade Appeals Subcommittee

13 Graduate Subcommittee

11 Honors Program Council

6 Institutional Affairs, [lU Committee on

8 Institutional Affairs, PU Committee on

11 International Education Advisory Subcommittee
21 Library Subcommittee

16 Mastodon Athletics Advisory Subcommittee
6 Nominations and Elections Committee

9 Professional Development Subcommittee

9 Promotion and Tenure Subcommittee
20 Revenue Subcommittee

16 Student Affairs Committee
21 University Advancement Advisory Subcommittee

17 University Resources Policy Committee
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