Senate Document SD 85:23
(Approved, 3/12/1990)

To: Fort Wayne Senate
From: Rules Committee
Date: February 23, 1990
Subject: Amendments to the Bylaws of the Fort Wayne Senate—Revision of provisions for
promotion, tenure, and sabbatical leaves
Disposition: To the Presiding Officer for implementation

Whereas, The Senate has revised the provisions for Faculty consideration of applications for tenure, promouom
and sabbatical lcaves (see Senate Documents SD88-13, SD88-25, and SD88-27); and

Whereas, The Scnate has endorsed implementation of these new provisions effective with the 1990-91 academic
year (sce Scnatc Document SD89-18);

Resolved, That the Bylaws of the Fort Wayne Senate be amended as shown below.

CURRENT PROPOSED

5.3.1.1 Subject to the provisions of the Aca- 5:3.1.1 Subject to the provisions of the Aca-
demic Handbook, the Indiana Univer- demic Handbook, the Indiana Univer-

sity Committee on Institutional Affairs
shall establish a Faculty Board of Re-
view and a Subcommittee on Promo-
tion, Tenure, and Sabbatical Leaves.
The actions of these two bodies shall
notbesubjecttoreview by other faculty
bodies. The Indiana University Com-
mittee on Institutional Affairs shall also
be responsible for overseeing the elec-
tion of the University Faculty Council
Representatives.

5.3.1.1.2 Subcommittee on Promotions,

Tenure, and Sabbatical Leaves.
Recommendations to the Chief
Administrative Officer concerning
promotions, tenure, and sabbati-
cal leaves shall be made by Sub-
committees of seven Faculty
members. These Subcommittees
shall be selected by the Chief
Administrative Officer from a Panel
of Faculty members elected by the
Faculty of Arts and Letters and
the Faculties of Professional Stud-
ies (including Librarians) voting
separately for candidates from their
major unit. The terms of the Panel

sity Committee on Institutional Affairs
shall establish a Faculty Board of Re-
view. The actions of this bo y shall not
be subject to review by other faculty
bodies. The Indiana University Com-
mittee on Institutional Affairs shall also
be tesponisible fot overseeing the elec-
tion of the University Faculty Council
Representatives.

[Section 5.3.1.1.2 deleted]



CURRENT

and of the Subcommitiees on
Promotion, Tenure, and Sabbati-
cal Leaves shall be one year.

The Indiana University Commit-
tee on Institutional Affairs shail
conduct elections for the Panel
during September. In the election

of the Panel, the names of those

who have served during both of

the two preceding years and the.

names of administrators above the
department/division chair level
shall not appear on the ballot; the
names of all other Indiana Univer-
sity Faculty with the rank of in-

~ structor or above and Librarians

with the rank of assistant librarian
or above shall be entered on the
ballot distributed to Faculty
members of their major unit.
The tenured Faculty member in
each department or division of
Arts and Letters and Professional
- Studies (and the tenured Librar-
ian) receiving the highest number
of votes will be a member of the
Panel. (Ties will be broken by a
coin flip.) In the case where dis-
qualifications and ' resignations
eliminate .all tenured. Faculty
members in a department or divi-
sion (or tenured Librarian), the
non-tenured Faculty member from
that department or division (or

» - non-tenured Librarian) with the

highest number of votes will bea
member of the Panel.

The following Facuity members
will be ineligible to serve on the
Panel: those with cases to be con-
sidered by the Subcommittees,

those department chairpersons-

whoare required to makeindivid-
ual official recommendations
concerning pending cases, and
those who have been designated
to serve that year on another pro-
motion, tenure, and sabbatical
leaves conunittee above the pri-
mary level.

The case of each candidate for
promotion or tenure will be con-
sidered by a Subcommittee which
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shall include the Panel member
from the candidate’s division or
department, three additional Panel
members from the candidate’s
major unit, and three Panel mem-
bers from the other major unit.
The Chief Administrative Officer
shall appoint only the minimum
number of Subcommittees needed
to satisfy these requirements of
representation.

The Chief Academic Officer shall
sit as a nonvoting member of all
Subcommittees.

The names of those elected to the
Panel and of those selected for the
Subcommittees shall be commu-
nicated to the Faculty.

5.3.1.2 Subject to the provisions of the Faculty

Handbook, the Purdue University Com-
mittee on Institutional Affairs shall
establish a Faculty Grievance Board, a
Sabbaticals Subcommittee, primary and
area subcommittees on promotion and
tenure, and Faculty membership on a
Campus Appeals Board. The actions of
these bodies shall not be subject to review
by other faculty bodies.

From the membership of the Purdue
University Committee on Institutional
Affairs, the Purdue members of the
Fort Wayne Senate shall elect a repre-
sentative to serve, together with the
Speaker of the Purdue University Fac-
ulty, on the Purdue Intercampus Fac-
ulty Council. The term of such elected
representative shall expire with that
person’s Senate term.

5.3.1.2.2 Sabbaticals Subcommittee. The

Sabbaticals Subcommittee shall
consist of five Faculty members of
Purdue University affiliation. That
Faculty shall nominate and elect
the Subcommittee members to two-
year terms which are to begin in
the fall following their election in
the spring. The Sabbaticals Sub-
committee shall advise the admini-
stration concerning the awarding
of sabbatical leaves to Purdue
University Faculty.
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5.3.1.2 Subject to the provisions of the Faculty

Handbook, the Purdue University Com-
mittee on Institutional Affairs shall
establish a Faculty Grievance Board
and Faculty membership on a Campus
Appeals Board. The actions of these
bodies shall not be subject to review by
other faculty bodies.

From the membership of the Purdue
University Committee on Institutional
Affairs, the Purdue members of the

Fort Wayne Senate shall elect a repre- -

sentative to serve, together with the
Speaker of the Purdue University Fac-
ulty, on the Purdue Intercampus Fac-
ulty Council. The term of such elected
representative shall expire with that
person’s Senate term.

{Section 5.3.1.2.2 deleted]

-



CURRENT

5.3.1.2.3 Primary and Area Subcommittees,
and Panel D, on Promotion and
Tenure. Two types of Faculty
advisory subcommittees and one
Faculty-administration subcom-
mittee shall evaluate promotion
and/or tenure cases and make
recommendations thereon.

5.3.1.2.3.1 Primary Subcommittees shall
receive and evaluate all cases
for promotion, except to
professor, and all cases for
tenure. It shall be the func-
tion of the Primary Subcom-
mittee to forward appropri-
ate cases with its recommen-
dations to the Area Subcom-
mittee.

Primary Subcommittees are
primarily departmental
bodies. They shall consist of
the department chair as
nonvoting Subcommittee
chair, and all tenured pro-
fessors and associate pro-
fessors in a department. In
departments with fewer than
three tenured professors and
associate professors, addi-
tional members to meet this
minimum number shall be
appointed by the chair of
the Area Subcommittee to
which the Primary Commit-
tee reports, following con-
sultation with theappropri-
ate department chair. In
departments with more than
five tenured professors and
associate professors, the
Primary Subcommittee may,
at its discretion, select five
of its members to act on its
behalf for a one-year period.
The Primary Subcommittee
may, at its discretion, invite
tenured professors or asso-
ciate professors from other
departments to sit withitas
voting or nonvoting mem-
bers for a one-year period.

5.3.1.2.3.2 Area Subcommittees shall
receive and evaluate all

PROPOSED

[Section 5.3.1.2.3 deleted]

[Section 5.3.1.2.3.1 deleted]

[Section 5.3.1.2.3.2 deleted]
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nominations from  their
school for promotion to
professor; shall review and
evaluate the recommenda-
tions for tenure and for
promotion to the ranks of
assistant and associate pro-
fessor from the Primary
Subcommittees of their
school; and shall forward
cases (except those with-
drawn) with their recom-
mendation to Panel D.

There shall be two Area
Subcommittees: the School
of Science and Humanities
AreaSubcommitteeand the
School of Engineering, Tech-
nology, and Nursing Area
Subcommittee. Each shall
consist of the dean of the
school serving as nonvot-
ing chair, plus tenured (full)
professors selected by the
voting Faculty of the school
according to procedures
established by that Faculty.
At least one half of the
membership of each Area
Subcommittee shall consist
of tenured Faculty members
without administrative re-
sponsibilities. In no case will
the number of Faculty
members without adminis-
trative responsibilities be
fewer than two. In schools
with fewer than four ten-
ured professors without
administrative responsibili-
ties, tenured associate pro-
fessors from that school and
tenured professors from
other schools of Purdue
University at Fort Wayne
are eligible to serve on the
Area Subcommittee selected
by the voting Faculty of the
school according to proce-
dures established by that
Faculty. However, associate
professors may not sit on
the Area Subcommittee

Prorosep
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during the time when nomi-
nations for tenure of and/
or promotion to professor
are being considered.

5.3.1.2.3.3 Panel D shall consist of the
Chief Administrative Offi-
cer as nonvoting chair, the
Chief Academic Officer, the
Provost of Purdue Univer-
sity, the Dean of the Purdue
Graduate School, the Dean
of the School of Science and
Humanities, the Dean of the
School of Engineering, Tech-
nology, and Nursing, and
two tenured (full) profes-
sors from each of the Schools
of Science and Humanities,
and Engineering, Technol-
ogy, and Nursing, appointed
by the Chief Administrative
Officer from a list of at least
three fromeach school sub-
mitted to the Chief Admin-
istrative Officer by the Pur-
due University Committee
on Institutional Affairs. If
the Chief ' Administrative
Officer is not prepared to
select all four Faculty repre-
sentatives from the list of
six, the Chief Administra-
tive Officer is obligated to
meet with the Purdue Uni-
versity Committee on Insti-
tutional Affairs and further
consult before making the
ultimate selections. Because
of the limited number of (full)
professors on the campus,
Panel D shall be designated
prior to the formation of the
Arca Subcommittees.

5.3.2The Faculty Affairs Committee consist-

ing of the Chief Academic Officer of IPFW,
and three Senators of each University
affiliation elected by the Senate, shall be
concerned with the responsibilities, rights,
privileges, opportunities, and welfare of
the Faculty, collectively and as individu-
als. Such items as tenure, procedures for
academic promotion, orientation of new
Faculty members, insurance and health
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[Section 5.3.1.2.3.3 deleted]

5.3.2The Faculty Affairs Committee consist-

ing of the Chief Academic Officer of IPFW,
and three Senators of each University
affiliation elected by the Senate, shall be
concerned with the responsibilities, rights,
privileges, opportunities, and welfare of
the Faculty, collectively and as individu-
als. Such items as tenure, academic pro-
motion, leaves of absence, orientation of
new Faculty members, insurance and
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program planning, academic responsi-
bilities, standards of appointment, and
Faculty morale are topics which fall within
the area of responsibility of the Commit-

- tee.

The Committee shall establish a Profes-
sional Development Subcommittee con-
sisting of the Chief Academic Officer of
IPFW, nonvoting, and seven members of
the Faculty elected at large by the Voting
Faculty subject to the restriction that no
more than three shall come from the same
School. The Subcommittee will oversee
and recommend policies and procedures
relating to the professional development
of the faculty, including summer research
grants and the like, teaching awards, and
international travel grants. Members shall
serve two-year terms. :

PROPOSED

health program planning, academic re-
sponsibilities, standards of appointment,
and Faculty morale are topics which fall
within the area of responsibility of the
Committee. The Committee shall estab-
lisha Professional Development Subcom-
mittee and a Promotions, Tenure, and
Sabbatical Leaves Subcommittee.

5.3.2.1 Professional Development Subcommit-

tee. This Subcommittee shall consist of
the Chief Academic Officer of IPFW,
nonvoting, and seven members of the
Faculty elected at large by the Voting
Faculty subject to therestriction that no
more than three shall come from the
same School. The Subcommittee will
oversee and recommend policies and
procedures relating to the professional
development of the faculty, including
summer research grants and the like,
teaching awards, and international travel
grants. Members shall serve two-year
terms.

5.3.2.2 Promotions, Tenure, and Sabbatical

Leaves Subcommittee. This Subcom-
mittee shall consider all applications
for promotion in rank, lenure, or sab-
batical leave from Faculty in those units
subject to the powers of the Faculty
detailed in Section VI of the Constitution
of the Faculty; other units may, at their
option, request Subcommittee consid-
eration of applications originating
therein.

5.3.2.2.1 Membership. This Subcommittee
shall consist of the Chief Academic
Officer of IPFW as nonvoting chair
and eight tenured members of the
Fort Wayne Faculty, a majority of
whom hold the rank of Professor
or Librarian, selected so as to
provide balanced representation
of the disciplinary areas. Prior to
the filling of school/division
committees considering similar
applications, but after consulta-
tion with the two Speakers of the
Faculty, the Chief Administrative
Officer of IPFW shall appoint the
voting members of this Subcom-
mittee to one-year terms from a
list of nominees provided by the
Faculty of the schools/divisions
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established under a procedure
adopted by the school/division

~ Faculty and incorporated into the
documents which define the proto-
cols of Faculty governance within
the school/division.

5.3.2.2.2 Charge. The Subcommittee shall
(1) review theactions of the earlier
decision levels to assure that the
candidate is afforded basic fair-
ness and due process in accor-
dance with established university
policies and procedures, and
(2) assess theadequacy and suffi-
ciency of the evidence. In order to
fulfill their charge, Subcommittee
members shall be given early ac-
cess by the Subcommiittee chair to
relevant Faculty and university
statements on the procedures and
criteria governing promotions,
tenure, and sabbatical leaves.



