FORT WAYNE SENATE AGENDA
JANUAERY 9, 1995
NOON, KT G46
1. Call to order
Approval of the minutes of December 12, 1994

Acceptance of the agenda - N. Younis

Eal

Reports of the Speakers of the Faculties
a.  Indiana University - S. Hollander
b.  Purdue University - R, Barrett
5. Report of the Presiding Officer (Senate Reference No. 94-18) - M. Downs
6. Committee reports requiring action
a. Agenda Commitiee (Senaie Document SD 94-15) - N. Y ounis
b.  Faculty Affairs Committee (Senate Document SD 94-16 - J. Clausen
c.  Faculty Affairs Committez (Senate Document SD 94-17 - J. Clausen
7. Question time - Senate Reference No, 94-17
8. New business
9. Committee reports "for inforination only'
a.  Agenda Committee (Senale Reference No. 94-19) - N. Y ounis
b.  University Resources Policy Committee - S. Argast
10. The genera!l pood and welfare of the University

11.  Adjournment*

*The meeting will adjourn or recess by 1:15 p.m.

Approving Absent
C. Champion M. Downs
S. Holtander P. Stubblebine

N. Younis, Chair

Attachments:

"Report of the Presiding Officer" (SR No. 94-18)

"Approval of replacement members of the Subcommittee on Athletic s and the Professional
Development Subcommittee” (SD 94-15)

"Policy on the Appointment, Reappointment, Evaluation, and Profe: sional Development of Part-
time Instructional Personnel” (SD 94-16)

"Teaching Award for Associate Facully” (SD 94-17)

"Question time: Chancellor's statement concerning the nature of this campus” (SR No. 94-17)

"Items under consideration by Senate Committees and Subcommittet s" (SR No. 94-19)



Se rate Reference No. 94-18

TO: The Senate

FROM: Downs, Presiding Officer
Fort Wayne Senale

DATE: 12 December 1994

SUBJ: Report on Senate Documents

Lisled below are the documents considered by the Senate this academic year. Whe 1 appropriate, [ have forwarded
documents to the proper administrators/units for implem:ntation. I have listed the current status of each
document,

SD 94-1 “Revisions to SD 92-25 (The School of Fine and Performing Ar s Proraotion and Tenure
Policies and Procedures)” - approved a:d implemented (9/12/19'4)

SD 94-2 "Replacement member of the Educational Policy Committee” - pproved and implemented
(9/12/1994)

SD94-3 "Promotion and Tenure Guidelines” - approved and forwarded 1 2 Vice Chancellor for Academic

Affairs (9/12/1994}

SD 944 "Critenia for approval of general-educa ion-core course proposal ™ - approved and forwarded to
Vice Chancellor for Academic Affairs lor implementation (9/19:1994)

SD 94-5 "Revisions to SD 88-24 (The School of Fine and Performing Ar s Electivn of Senalors)” - approved
and implementex! (9/19/1994)

SD 946 "Approval of changes in membership of the School of Arts and { ciences Promotion and Tenure
Committec (amen:ds FWSD SD 89-13)" - approved and impleme ited (9/12/1994)

5D 94-7 " Approval of replacement members of 1he University Resources 2olicy Committee, the Faculty
Affairs Cormmittee, the Professivnal Development Subeommittes . and the Student Affairs
Commities” - approved and implemented (10/10/1994)

SD 94-8 "Recission of Senate Document SD 82-15, Policy on Handicapp d Students™ - approved and
forwarded to Vice Chaneellor for Student Affairs for action (10/ 0/1993)

SD 94-9 "School of Engincering and Technologs Promotion and Tenure 1 lommitllee Procedures
Daocumenl {(amended 22 November 1993 and 28 March 1994) [a 1ends Senate Document SD 89-
2]" - approved and forwarded to the Dean of the Sehool of Engu eering, Technology, and
Computer Science for implementation (10/10/1994)

SD 94-10 "Procedures far Promotion and Tenure: Composition of the Can pus Commitiee (amends SD 88-
13)" - approved and forwarded to the Interim Vice Chancellor fc - Academic Affairs for
implementation (11/14/1994)

8D 64-11 "Amendment of the Academic Regulations (SD 85-18)--Class Al endance” - approved and
forwarded to the Registrar for implemestation (11/14/1994)

SD 94-12 " Approval of replacement members of (he Rules Commuttec” - a; proved and implemented
{11/1471994)

SD %4-13 "[Student] Assessmenl Plan” - approvesl and torwarded to the In' z:nm Vice Chancellor for Academic
Affairs for implementation (12/12/1994}

5D 94-14 "Schoel and Program Mission, Goals, :nd Ohjectives Stateinents  [amends SD 93-10] - approved
and forwarded to the Interim Vice Char cellor for Academic Aff: s for implemeniation
(12/12/1994)



Senate Document SD 94-15

MEMORANDUM

TO: Fort Wayne Senate

FROM: Nash Younis, Chair
Agenda Committee

DATE: 12 December 1994

SUBJ:  Approval of replacement members of’ the Subcommittee 03 Athletics and the
Professional Development Subcommittee

DISPOSITION: To the Presiding Officer for iriplementation

WHEREAS, The Bylaws of the Senate provide (5.1.2.) that ". . . § :nate Committees . . .
shall have the power to fill Committee vacancies for the rem under of an academic
year, subject to Senate approval at its next regular meeting”; and

WHEREAS, There is a vacancy on the Subcommittee on Athletics; ind

WHEREAS, The Subcommittee on Athletics has appointed Judith Dhloric as a replacement
member for the remainder of the acadernic year; and

WHEREAS, There is a vacancy on the Professional Development S ibcommittee; and

WHEREAS, The Professional Development Subcommittee has appc inted Hong Zhang as a
replacement member for the remainder of the academic year

RESOLVED, That the Senate approve these appointments.



S=nate Document SD 94-16

To:  Fort Wayne Senate
From: Faculty Affairs Cornmitiee
Date:  December 5, 1994

Subj: Policy on the Appointmemnt, Reappointment, Evaluation, an1 Professional
Development of Part-time Instructional Personnel

Disposition: To the Vice TChancellor for Academic Affairs for Im 2lementation

WHEREAS: [PFW has no campus policy on the appointment, re \ppointment, and
professional development of part-time instructional >ersonnel; and

WHEREAS: Part-time instructional personnel make a vilal contniiution to the teaching
mission of JPFW; and

WHEREAS: The IU Board of Trustees approved on September !4, 1994,
recommendations concerning the establishment of fisrmal policies sich
as the attached;

RESOLVED: That the Senate approve the alitached document

Approving: Disapproving:

J. Clausen, Chair
L. DeFonso

R. Kendall

F. Kirchhoff

M. Masters

H. Samavati

W. Utesch

NOTE: Questions concerning, this document sould be addressed tc¢ Jeanette Clausen at
Ext. 6836.
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Senate Document SD 94-16

POLICY ON APPOINTMENT, REAPPOINTMENT, 1'VALUATION,

AND PROFESSIONAL DEVELOPMENT OF PART-TIME INSTRUC TIONAL PERSONNEL

IPFW appoints persens to part-time instructional positio 1s in two classifications:
graduate aides and associate faculty. Together, these two cate gories of personnel
shoulder responsibility for a substantial portion of the campus s course offerings.
Therefore, their preparedness and development as teachers ar: important to realizing
the institution’s academic mission. Usuvally, graduate aides are without post-
baccalaureate education and have little pertinent professional 2xperience. Usually,
persons hired as associate faculty are appropriately degree-cre lentialled, and many of
them bring discipline-specific experiise gained from their regu ar employmeni. Like
graduate aides, however, they may lack teaching experience. liecause IPFW cannot
fulfill its commitment to excellent instruction without providin | for the evaluation of
part-time instructional personnel through tae appointing and r:appointing processes and
through support for their professional development, the follow ng policy on appointmerit,
reappointment, evaluation. and professional development shall be established.

Appointment. Standards for appointment shall guarante : that courses are taught
by quahfied individuals. Toward that end, ¢ach school/division shali develop minimum
criteria for appointing part-time ir structional personnel and susmit them to the Vice
Chancellor for Academic Affairs for approval. The criteria should be specific to the two
classifications of part-time personuel, levels of instruction (low :r division, upper dvision,
and graduate), and types of instruction (lecture, recitation, laboratory, etc).

Evaluation. All part-time instructional personnel shall be: evaluated on a regular
basis bv customary measures of clussroom effectiveness. Toward that end, each

school/division shall develop a plan for evaluating part-time ir structional personnel.
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Senate Document SD 94-16

The plan shall identify apprepriate criteria for evaluating such personnel, specify the
combination of measures that shall he applicable, establish gu delines for how the
evaluations shall be conducted, explain how and to whom the -esults of the evaluation
shall he reported, and estahlish a schedule for the evaluations

Reappointment. Reappointinent of part-time instructional personnel shall be

predicated on satisfactory teaching evaluat.ons. Toward that ¢ nd, recommendations to
reappoint shall he accompanied hv a summary of the results o " the evaluation of the
member’s performance.

Professional Development. IPFW shill provide for the | rofessional development

of part-time instructional personnel, Toward that end, gradua e aides in all
schools/divisions shall participate in a teacher training prograri organized by the Dean
of the School of Arts and Sciences in consultation with the de: ns and directors of other
schools/divisions that appoint graduate aides to instructional daties; all part-time
instructional personnel shall participate in formal orientation ¢ rganized by their
respective schools/divisions; and all departments shall make eiforts to integrate part-time
instructional personnel with full-titne faculty. Further, the Vic: Chancellor for Academic
Affairs shall fund an account to support internal and external professional development
activities and programs intended 1 promote success as teachers and the enhancement of
pedagogical skills. These resources shall not preclude use of dzpartment and
school/division resources for the professioral development of part-time instructional
personnel.

Responsibility for Part-time Instructicnal Personnel. The Vice Chancellor for

Academic Affairs shall ove see the implementation of this polizy.



To:
From:
Date:
Subj:

Disposition:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

Approving:

“ienate Docoment SD 94-17

Fort Wayne Senate

Faculty Affairs Committee

December 12, 1994

Teaching Award for Associat: Faculty

To the Vice Chancellor for Academic Affairs for Im slementation

The faculty of Indiana University Purdue University Fort Wayne are
expected to be effective teachers and to demonstrate a significant
commitment to leaching; and

Forms of recognition for full-time faculty who demd nstrate teaching
excellence include inerements, promotion to a higher rank;, and campus or

system-wide teaching awards; and

There have been no special forms of recognition for associate faculty who
demonstrate tleaching excellence;

That the Senate approve Lhe attached document outlining procedures and
criteria for an annual tleaching award for associate faculty,

Disapproving:

J. Clausen, Chair

L. DeFonso
R. Kendall
F. Kirchhoff
M. Masters
H. Samavatu
W. Utesch

NOTE: Questions concerning this document should be addressed to Jeanette Clansen at
Ext. 6836.



senate Document SD 94-17

IPFW FACULTY TEACHING AWAID
Recognizing Teaching Excellence by Associaie Faculty

To reaffirm the value placed on effeciive teaching at Indian  University-Purdue
University Fort Wayne, and to recognize and reward the contributi )ns of exeellent
associate faculty, we have established the IPI"W Faculty Teaching Award, to be conferred
annually, for excellent teaching by associate faculty. The award is funded by contributions
from full-time faculty. The awardee will receive a certificate of rec gnition and a one-time
cash award in the amount of $500, presented at the annual honors « onvocation in October.

Nomination dossiers should be submitted to the Chair of th: Faculty Affairs
Committee by March 15 of each year. The decision will be made b 7 the FAC or by a
committee designated for that purpose by the FAC. Candidates wh » wen: nominated but
nat selected for an award can be renominatec the following year.

Criteria and guidelines for preparing nominations

» To be eligible for nomination. associate faculty should ha v taught at IPFW for
at lcast five semesters.

* Nominations may be made by any faeulty member, and | aust be submitted
to the review committee through the appropriate departmen chair, dean,
or division director. Individuals may not self-nominate.

The nomination dossier should inciude the following:

1. Aletter of nomination (and, when the nominator is not 1 1 departrment chair,
dean, or division director, a statemen! from that administrat r endorsing the
nomination). The lener should explain what it is that makes the nominee an
excellent teacher, and not simply a competent or popular or 2,

2. The nominee's CV,
3. A list of courses taught by the nominee at [PFW, by sen ester and enrollment.
4. Several measures of teac hing effectiveness, such as:

» a summary of studznt ¢valuations for courses taug 1t (with a staiement of
how and by whom the summary was prepared),

« the nominee's self-evaluation;

» copies of coursc syllabi, handouts, exams. and oth>r teaching materials
developed by the nominee, or descriptions of succ:ssful original
techniques used by the nominee in class;

* reports from students that indicate the nominee’s € fectiveness as a teacher
(if these reports were solicited, indicate by whom i.nd under what
circumslances);



senate Document SD 64-17

* contributions to course or curriculum developmen ;

» reports of observarion visits to the nominee's class room by collcagues
{either full-time or part-time faculty) and/or the sup¢ rvisor of the nominee
(e.g., coordinator of mudiple-section courses, depar tmeni. chair);

» other evidence tha: suppons the nomination. For « xample, teaching-

related service and presentations or publications rela ed to teaching may be
used as supporing evidence of effeclive teaching.

These guidelines shall be reviewed annually by the Faculty Affairs “ommittee,



Senate Reference No. 94-17

Question Time
(for Chancellor Wartell)

It has been reported that at the October meeting, of the University Council, the Chancellor, in
commenting on the IU Trustees’' concerns that [PFW is in the proce: s of beeoming a Purdue
University campus, dismissed the entire issue by declaring that IPFV/ is already a Purdue
University campus. Has the Chancellor really referred to IPFW as :. Purdue University
campus and, if so, didn't this statement eontradict the current manag ement agreement between
Indiana University and Purdue University with regard to Fort Wayn :?

Julius Smulkstys
Political Science



Senate Reference No. 94-19

TO: The Senate

FROM: The Agenda Committee

DATE: 12 December 1994

SUBJ:  Items under Consideration by Senate Committees and Sub omniittees

The Agenda Committee has asked Ser ate committee and subcommit ee chairs to report items
under discussion in the various committees instzad of listing only dozuments that are apt to
come to the Senate for consideration. The following is a compilatio 1 of what was submitted.

Academic Appeals Subcommittee
Nancy Cothern, Chair

1. Nothing at this time.

Accelerated High School Studies Advisory Subcommittee
John Vollmer, Chair
1. Nothing at this time.

Athletics, Subcommiitee on
David Oberstar, Chair
1. Nothing at this time.

Budgetary Affairs Subcommitiee
Peter ladicola, Chair
1. Considening summer-school compensation and other budgetary issues.
2. Considening the impact of General Educa:ion requirements on 2nrollments, school
budgets, and staffing.

Calendar Subcommitice
Dennis Cannon, Chair
1. Considering 1997-98 Academic Calendar

Computer Users Advisory Subcommittee
Bruce Abbott, Chair
1. Nothing at this time.

Continuing Education Advisory Subccmmittec
Evelyn Waters, Chair
1. Continued to pursue 20% discownt for adjunct faculty. Have cetermined that discount
can be offered.

Curriculum Review Subcommittee
Donna Bialik, Chair
1. Considering proposal for a conc :ntration in environmental pol cy from Public and
Environmental Affairs.

Developmental Studies Subcommittee
Carol Aikman, Chair
1. Nothing at this time.

Educational Policy Commitiee
Steve Sarratore, Chair

l. Considering accepting C- grades for transfer credit - proposal orthcoming.
2. Considering campus-wide policy to grant transfer credit for [VTC courses.
3. Considering General Education orogram implementation.




Faculty Affairs Committee

Jeanette Clausen, Chair

Reviewing school and departmental policies on student evaluat on of instruction.

Reviewing policy concerning rights and obligations of Visiting Scholars.

Discussing Purdue University Senate Document 94-3, "Changes in University Promotion

Procedure."”

Discussing propasal from Indiana University University Faculty Council’s (UFC)

Faculty Affairs Commitiee concerning lecturer/senior lecturer jositions,

5. Discussing FACET draft: Dimensions of University Teaching >ractice (forwarded to
FAC by IU UFC Agenda Commitiee).

hal s

General Education Subcommitiee
sherrill Hockemeyer, Chair
1. Considering guidelines for Area VI proposals.
2. Considenng revised proposals, Areas I-V.
3. Accepling additional proposals, Areas I-V,

Graduate Subcommittee
Rosalie Haritun, Chair
1. Nothing at this time.

Honors Program Council
Sue Chubinski, Chair
1. Four subcommittees are .ooking at the recommendations in the report on the Honors
Program. Subcommittees will report in January,

Indiana University Committee on Insti:utional A.ffairs
Steve Hollander, Chair
l.  Nothing at this time.

[nternational Studies Program Advisory Subcommitiee
Christiane Seiler, Chair
1. Planning faculty lectures for the Spring Semester, 1995.

Lecture Series Subcommittee
Richard Hess
1. Nothing at this time,

Nominations and Elections Committee
Dawvid Legg, Chair
1. Nothing at this time.

Professional Development Subcommitiee

Harold Broberg, Chair

Service Learning Granls: 6 proposals submitted; results ranked

IPFW Summer Grants: 32 propcsals submitted; 10 selected; al ernates ranked

IPFW International Travel Grants [: 3 proposals submitted; currently under consideration
PRF Summer Grants: PDS augn ented by two other IPFW faciltv. 22 proposals
submitted; to be considered in January.

IPFW International Travel Grants 1. Proposals to be submittec and considered during
Spring Semester, 1995,

A B —



Purdue University Committee on Institutional Affairs
Robert Barrett, Chair
1. Nothing at this time,

Rules Committee
Steven Hollander, Chair

1. Considering amendment that will make the current Library Ccmmittee, appointed by the
Vice Chancellor for Academic Affairs, into the Library Subcommitlee, reporting to the
University Resources Policy Committee and being subject to rutine provisions for
Senate subcommittecs--changes requested by the Library Com nittee and approved last
year by the Vice Chancellor tor Academic Atfairs.

2. Considenng a Bylaws amendment to remove the Director of ¥/eckend College as an ex-
officio member of the Calendar Subcommittee--since there is 1 o lor.ger a Director of
Weekend College.

3. Considering a clarificatinn--either for Sernate information or fcr its action--of the ex-
officio status of the University Eesources Policy Committee member who is "the chief
officer in charge of space allocation and planning,” since thost two duties are now
divided between two hurnans,

Student Affairs Committee
Linda Wootton, Chair
1. Studying a proposal to create and distribute bimonthly a campiis calandar.
2. Revising segments in the Srudenr Handbook under right and re sponsibilities which
describe procedures for filing grievances. The aim 1s to condense and simplify.
3. Polling Students’ Government and the Lecture Senes Subcomniittee before making a
recommendation concerring the future of the Lecture Series Stibcommittee.

University Resgurces Policy Committue
Scott Argast, Chair

1. Considering adequacy of handicapped spaces in campus lots.

2. Considering possibility cf increased parking opportuniues in the Walb circle,
3. Considering proposed changes in parking fees.
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