
FORT WA YNE SENATE AGENDA
 
JANUARY 9, 1995
 

NOON, KTG46
 

1. Call to order 

2. Approval of the minutes of December 12, J994 

3. Acceptance of the agenda - N. Younis 

4. Reports of [he Speakers of the Faculties 
a. lndiana University - S. Hollander 
b. Purdue University - R. Barrett 

5. Report of the Presiding Officer (Senate Reference No. 94-·18) . M. Downs 

6. Committee reports requiring aClion 
a. Agenda Committee (Senate Documl~nt SD 94-15) - N. ') Dunis 
b. Faculty Affairs Committee (Senale Document SD 94-16 - J. Clausen 
c. Faculty Affairs Committee (Senate Document SD 94-17 - J. Clausen 

7. Question time - Senale Refen~nce No. 94··17 

8. New business 

9. Committee reports "for information only' 
a. Agenda Committee (Senate Reference No. 94-19) - N. ~ Duni:; 
b. University Resources Policy Committee - S. Argast 

10. The general good and welfare of the University 

11. Adjoumment* 

"The meeting will adjourn or recess by 1: 15 p.m. 

Approving Absent 
C. ChampIon M. Downs 
S. Hol1ander P. Stubblebine 
N. Younis, Chair 

Attachments: 

"Report of the Presiding Officer" (SR No. 94-18) 
.. Approval of replacement members of the Subcommittee on Athleti<:; and the Professional 

Development Subcommittee" (SD 94-15) 
"Policy on the Appointment, Reappointment, Evaluation, and Profe~ ~ional Development of Part-

time Instructional Personnel" (SD 94-16) 
"Teaching Ay.'ard for Associate Facully" (SD 9l-17) 
"Question time: Chancellor's statement concerning the nature of thi~ campus" (SR No. 94-17) 
"Items under consideration by Senate Committees and Subcommittet 5" (SR No. 94-19) 



Se ~ate Ref~rence No. 94-18 

TO: The Senate 
FROM: Downs, Presiding Offi,~er 

Fort Wayne Senale 
DATE: 12 December 1994 
SUB]: Report on S~nate Oocumenl~ 

Lisled below are the documen15 considered by tbe Senatt: this ac&demic year. Whe 1 appropriale. I have forwarded 
documents to the proper adm.in.istralor~/units for implem~ntation. I have Ijstdl th, current statu.~ of each 
documeDL 

SD 94-1	 ~Revisions [0 SD 92-25 (ll-Ie School oj' Fine and Perfonning Ar s Promotion and Tenure 
Poli;:ies and Procr.Jures)" - approved a;ld implemented (9/12/19 14) 

SD 94-2	 "Replac~ment member of the Educational Policy Commitlee" - pproved and implemented 
(9/12/1994) 

SO 94-3	 "Promotion and Tenure GUidelines" - ,Ipproved and forwardw' J Vice ChancdJor for Academic 
Affairs (9/12/1994} 

SD 94-4	 "Criteria for approval of genen.l-educal ion-core course proposal" - approved and forwarded 10 

Vice Chancellor for Academic Aftll.irs lor implementation (9/19. 1994) 

SD 94-5	 "Revisions to SD 88~24 (The School ol Fine and P~rfonning Ar;; Electiun of Senators)" - appruv~.J 

and implemented (91I9iI994) 

SD 94-6	 "Approval of changes In membership of the School of Arts and ~ cienC>',~ Promo\ion and Tenure 
Committec (amends FWSO SD 89·13)" - approved and implem~ lted (9/12/1994) 

SO 94-7	 •Approval of replacement members of I he UniverSity Re.source.<; :lol icy Committee, the Faculty 
Affam Committee:, the ProfeSSIOnal Dtvelopmenl Subeommittet and the Student Affalr~ 

Comrnillee" - approved and implem~nkd (10/10/1994) 

SD 94-8	 "Recission of S~na!e Document SO 82-15, Policy on Handicap!" d Students" - approved and 
forwarded to Vice Chaneellor for Student Affairs for action (10/ 0/1994) 

SD 94-9	 "School of Engineering and Technolog:' Promotion and Tenllr~ i :ommiUee Procedur~ 

Document (am~nd~.J 22 Novemher 1993 and 28 March 1994) ial lend~ Senate Document SD 89· 
21" - approved and forwarded to the Dean of the Sehool of Engu eerin~, Technology, and 
Comput~r Science for lmplem~ntation (10/10/1994) 

SD 94-10	 "Procedure.<; for Promotion and Tenure Composition of th~ Can pus Commiltee (amends SD 88­
13)" - approvc.J and forwarded 10 the Interim Vice Chancellor fe' A~emic Affairs for 
implementation (11/14/1994) 

SO 94-\ I	 "Amendment of the Acad~mic Regulatj,)ns (SO 85-18)--Class At endance" - approvc.J and 
fOf\lo'arded to the Reglslrar for impleme 1tation (11/1411994) 

SD 94-12	 "Approval of replacement memher.; of Ihe Rules Committec" - a: 'proVed lUid implemented 
(l\/141l994) 

SD 94-13	 "r Studentj Assessment Plan· - approve<1 and forwarded to the In enm \' l..:c Chancellor for Academi~ 

Affairs for lmpkmcntation (l21l2/199~) 

SD 94-14	 "School and Program Mission, Goab, 'Jld Ohjectives Sta(elOen!~· [amtnds SD 93-101 - approved 
and forwarded to the interim Vice Char cdlor for Academic Am rs for implemen\.ation 
(J 21I 211 994) 



Sf nate Document SD 94~15 

MEMQRANDUM 

TO: Fort Wayne Senate 

FROM: Nash Younis, Chair 
Agenda Committee 

DATE: 12 De<ember 1994 

SUBJ: Approval of replacement members of the Subcommittee 0 1 Athletics and the 
Professional Development Subcomm ittee 

DISPOSITION: To the Presiding Officer for inplementation 

WHEREAS, The Bylaws of the Senate provide (5.1.2.) that" ... S ~nale Committees .. 
shall have the power to fill Committee vacancies for the rem tinder of an academic 
year, subject to Senate approval at its next regular meeting"; and 

WHEREAS, There is a vacancy on the Subcommittee on Athletics; md 

WHEREAS, The Subcommittee on Athletics has appointed Judith DIIorio as a replacement 
member for the remainder of the academic year; and 

WHEREAS, There is a vacancy on the Profess lanai Development S Ibcommittee; and 

WHEREAS, The Professional Development Subcommittee has appc Lnted Hong Zhang as a 
replacement member for Ihe. remainder of the academic year 

RESOLVED, That the Senate approve these appointments. 



S~nate Document SD 94-16 

To:	 Fort Wayne Senate 

From:	 Faculty Affairs Committee 

Date:	 December 5. 1994 

Subj:	 Policy on the Appointmem. Reappoinunent. Evaluation. an j Professional 
Development of Part-time Instructional Personnel 

Disposition: To the Vice Chancellor for Academic Affairs for 1m Jlementation 

WHEREAS:	 [PfW has no campus policy on the appoinunem. re lppointrnent. and 
professional development of part-time instructional :lersollnel; and 

WHEREAS:	 Part-time instructional personnel make a vital contri'; mtion to the reaching 
mission of WFW; and 

WHEREAS:	 The IV Board of Trustees approved on September :~4, 1994. 
recommendations concerning the establishment of fl Irmal policies sue h 
as thc attaebed; 

RESOLVED:	 That the Senate approve the altaehed document 

Approving:	 Disapproving: 

J. Clausen. Chair 
L. DeFonso 
R. Kendall 
F. Kirchhoff 
M. Masters 
H. Samavati 
W. Utesch 

NOTE: Questions concernin~', this dtlCUment s:lould be addressed" Jeanette Clausen at 
Ext. 6836. 
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Senate Document SD 94-16 

POLICY ON ApPOINTMENT, REAPPOINTMENT, I :VALUATlON, 

2 AND PROFESSIONAL DEVELOPMENT OF PART-TIME INSTRUC nONAL PERSONNEL 

3 

4 IPFW appoints persons to part-time instructional positio 15 in two classifications: 

graduate aides and associate faculty. TOgf ther, these two cal{ gories of personnel 

6 shoulder responsibilJty for a substantial portion of the campus s course offerings. 

7 Therefore, their preparedness and development a5 teachers ar ~ important to realizing 

8 the institution's academic mission. Usually, graduate aides an witbout post­

9 baccalaureate education and have little pertinent professional ~xperience. Usually, 

persons hired as associate faculty are appropriately degree-cre lentialled. and many of 

11 them bring discipline-specific expertise gained from their regu ar employmem. Like 

12 graduate aides, however, they may lack tetiching experience. ] lecause IPFW cannot 

13 fulfill its commitment to excellent instructi,)n without providin ~ for the evaluatIOn of 

14 part-time instructional personne.l through Cle appointing and r :appointing processes and 

through support for their professional development. the follow ng policy on appointment, 

16 reappointment, evaluation. and professional development shall be eSlablished. 

17 A.m1ointmenr. Standards for appointment shall guarante ~ that courses are taught 

18 by qualified individuals. Toward that end, each school/division shaL develop minimum 

19 criteria for appointing part-time irstructional personnel and SUJmit them to the Vice 

Chancellor for Academic Affairs br approval. The criteria sh·)llid be specific to the tv.o 

21 classifi<:ations of part-time personllel, levels of instruction (low:r division, upper division, 

22 and graduate), and types of instrlll:tion (lecture, reciration,lahllratory, etc). 

23 Evaluation. All pan'lime in ;tructional personnel shall bl: evaluated on a regular 

24 basis bv customary measures of classroom effectiveness. Towa rd that end, each 

school/division shall develop a p]Jn for evaluating part-time ir structional personnel. 



Senate Document SD 94-16 

The plan shall identify appropriate criteria for evaluating sucb personnel, specify the 

2 combination of measures that sh •.111 be applicable, establish gu delines for how the 

3 evaluations shall be conducted, e,~plain how and to whom the "esults of the evaluation 

4 shall he reported, and estahlish a schedule for the evaluations 

5 Reappointment. Reappointment of part-time instruction 3.1 personnel :shall be 

6 predicated on satisfacLOry teachin,g evaluatons. Towa.rd that (nd, recommendations to 

7 reappoint shall he accompanied hy a summary of the results 0 . the evaluation of the 

8 member's performance. 

9 Professional Development. IPFW shill provide for Ihe i rofessionaJ development 

10 of parHime instructional personnd. Toward that end. gradua e aides in all 

11 schools/divisions shall participate in a teacher trajning prografl organized by the Dean 

12 of the School of Arts and Science:~ in consultation with the de: ns and directors of other 

U schools/divisions that appoim graduate aides to instructional d Jlies: all pan-time 

14 instructional personnel shall participate in formal orientation (rganized by their 

15 respective schools/divisions; and all departments shall make el fons to integrate part-time 

16 jmlructional personnel with full-time faculty. Further, the Vic: Chancellor for Academic 

17 Affairs shall fund an accou nt to support internal and external! lrofessional development 

18 activities and programs intended til promote success as teachels and the enhancement of 

19 pedagogical skills. These resources shall nil! preclude use of d~partment and 

20 school/division resources for the professioral development of I'art-time instructional 

21 personnel. 

22 Responsibility for Part-time InstructJc,nal Personnel. The Vin:: Chancellor for 

23 Academic Affairs shall ave"see the: implementation of this pob-:y. 

24 



: :enaW Document SD 94-17 

To: Fort Wayne Senate 

From: Faculty Affairs Committee 

Date: Deoember 12, 1994 

Subj: Teaching Award for AssociatL~ Faculty 

Disposition: To lhe Vice Chancellor for Academic Affairs for 1m llementation 

WHEREAS:	 The faculty of Indiana University Purdue UniversiL~ Fort Wayne are 
expected Lo be effective teachers and Lo demonsLrate a significanL 
commitment to Leaching; and 

WHEREAS:	 Forms of recognition for full-lime faculty who dem( nstr<l.'te teaching 
excellence include inerements. promotion LO a high( r rank, and campus or 
system-wide teaching awards; and 

VlHEREAS:	 There have been no sp{',(.'ial forms of recognition for associate faculty who 
demonstrate leaching excellence; 

RESOLYEO:	 Thallhe Senate approve lhe attached docwnent oulli ling procedures and 
criteria for an annual leaching award for associate fa :;ulty. 

Approving:	 Disapl~roving: 

J. Clausen. Chair 
L. DeFonso 
R. Kendall 
F. Kirchhoff 
M. Masters 
H. Samavati 
W. Dtesch 

NOTE: Questions concerning this documl.~nt should be addressed (Q Jeanette Clausen at 
Ext. 6836. 



;enale Document SD 94-17 

IPFW FACULTY TEACHING AWAI:D
 
Recognizing Teaching Exclellence by Associa te FllcUlty
 

To reaffmn the value placed on effec:ive teaching at Indian I University-Purdue 
Universi ty Fort Wayne, and to recognize and reward the contributi ms of exeellent 
associate facuIty, we have established the IPJ::OW Faculty Teaching I\ward, to be conferred 
annually. for excellent teaching by associate faculty. The award is funded by contributions 
from full-time faculty. The awardee will rect:ive a certificate of rec )gnition and a one-time 
cash award in the amount of $500. presented at the annual honors I onvocation in October. 

Nomination dossiers should be submltted to the Chair of th ~ Faculty Affairs 
Committee by March 15 of each year. The decision will be made b r the PAC or by a 
committee designated for that purpose by the FAC. Candidates wh) were nominated but 
not selected for an award can be rcllominatec the following year. 

Criteria and guidelines for preparing nominations 

• To be eligible for nomination. associate faculty should ha'e taught at IPFW for 
at lcast five semesters. 

• Nominations may be made by any faeulty member, and I (lust be submined 
to the review comminee through the appropriate depanmen chair. dean, 
or division director. Individuals may not self-nominate. 

'The nomination dossier should include the following: 

1. A letter of nomination (.md. when the nominator is nor t ~e departmem chair. 
dean. or division director, a. statemenl from that administrat)r endorsing the 
nomination). The lener should explain what it is that makes the nominee an 
excellent teacher, and not simply a competent or popular or e. 

2. The nominee's CV. 

3. A lisL of courses taught tlY the nominee at IPFW. by sen ,ester and enrollment. 

4. Several measures of telli: hing effectiveness, such as: 

• a summary of stud~nt ~:va1ualions for courses taug 1t (with a statement of 
how and by whom the summary was prepared); 

• the nominee's self·evaJuation; 

• copies of course s,l'llabi, handouts. exams. and oth ~r teaching materials 
developed by the nominee, or descriptions of succ, :ssfut original 
lJXhniques used by the nominee in class; 

• reports from students thal indicace the nominee's e fectivcness as a teacher 
(if these reports Wi; re solicited, indicate by whom; nd under what 
circumslaIlces); 



:',enale Document SD 94-17 

• contributions to course or cLJrriculurn developmen ; 

• reports of observalion visits LO the nominee's clas.' room by colleagues 
(either fulH..ime or part-time flCulty) and/or the SUJX rvisoc of the nominee 
(e.g.. coordinaLor of rnulliple-secuon courses. depm tmcnl chair); 

• other evidence that suppons the nomination. For I xample, leaching­
relaled service and presentation.o; or publication.o; rela:ed to teaching may be 
used as supponing ,:vidence of cffecLive If'.aching. 

These guidelines shall be reviewed annually by the Faculty Affairs =:ommittec. 



5enate Reference No. 94-17 

Question Ti me
 
(for Chancellor Warte11)
 

It has been reponed that at the October meetin~, of the University 0 'unci], the Chancellor, in 
commenting on the IU Trustees' concerns that :~PFW is in the proce:.s of beeoming a Purdue 
University campus, dismissed the entire issue by declaring that IPA" is already a Purdue 
University campus. Has the Chance1J.Jr really referred to IPFW as;. Purdue University 
campus and, if so, didn't this statement eontradict the current mana! ement agreement between 
Indiana University and Purdue University with regard to Fort Wayn:? 

Julius Smulkstys 
Political Science 



St nate Referenee No. 94-19 

TO: The Senate 
FROM: The Agenda Committee 
DATE: 12 December 1994 
SUB]: Items under Consideration by Senate Committees and Sub ::ommittees 

The Agenda Committee has asked Ser ate committee and subcommit.ee cbairs to report items 
under discussion in the various comml ttees instl:2d of listing only do :uments that are apt to 
come to the Senate for consideration. The following is a compilatio 1 of what was submitted. 

Academic Appeals Subcommittee 
Nancy Cothern, Chair 
1.	 Nothing at this time. 

Accelerated High School Studies AdvlS0ry Suh:ommittee 
John Vollmer, Chair 
1.	 Nothing at this time. 

Athletics. Subcommittee on 
David Oberstar, Chair 
1.	 Nothing at this time. 

BudgetaD' Affairs Subcommittee 
Peter Iadicola, Chair 
1.	 Considering summer-school compensation and other budgelar) Issues. 
2.	 Considering the impact of General Educa:ion requirements on ~nrollments, school
 

budgets, and staffing.
 

Calendar Subcommittee 
Dennis Cannon, Chair 

1.	 Considering 1997-98 Academic Calendar 

Compurer Users Advisory Subcommittee 
Bruce Abbott, Chair 

1.	 NOlhing at this time. 

Continuing Education Advisory Subccmmittec 
Evelyn Waters, Chair 

1.	 Continued to pursue 20% discOLnt for adjunct faculty. Have (etermined that discount 
can be offered. 

Curriculum Review Subcommittee 
Donna Bialik, Chair 
1.	 Considering propos.a1 for a cone. ~ntration in environmental pol cy from Public and
 

Environmental Affairs.
 

Developmental Studies Subcommittee 
Carol Aikman, Chair 

1.	 Nothing at this time. 

Educational Policy Committee 
Steve Sarratore, Chair 
l.	 Considering accepting C- grade~ for transfer credit - proposal ·orthcoming. 
2.	 Considering campus-wide policy to grant transfer credit for rVTC courses. 
3.	 Considering General Education Jrog.ram implementation. 



Faculty Affairs Committee: 
Jeanette Clausen, Chair 
1.	 Reviewing school and departmental policies on student evaluat on of instruction. 
2.	 Reviewing policy concerning rights and obligations of Visiting Scholars. 
3.	 Discussing Purdue University Senate Docllment 94-3, "Changt s tn University Promotion

Procedllre. ,. . 
4.	 Discussing proposal from Indiana Univen,ity UniversIty Facuh~ Council's (UFC)
 

Faculty Affairs Committee concerning lecturer/senior lecturer XJsilions.
 
5.	 Discussing FACET draft: Dimensions of University Teaching )ractice (forv.iarded to
 

FAC by III UFC Agenda Comn"ittee).
 

General Education Stlbcomminee 
Sherrill Hockemeyer, Chair 
1.	 Considering guidelines for Area VI proposals. 
2.	 Considering revised proposals, !,reas I-V. 
3.	 Accepting additional proDosa!s, Areas I-V. 

Graduate Subcomminee 
RosaJie Haritun, Chair 

1.	 Nothing at this time. 

Honors Program Council 
Sue Chubinski, Chair 
1.	 Four subcommittees are .. ooking at the recommendations in the repol1 on the Honors
 

Program. Subcommittees will report in January.
 

Indiana University Committee on Insti :utional Affairs 
Steve Hollander, Chair 

1.	 Nothing al this time. 

International Studies Program Advisory Subcommittee 
Christiane Seiler, Chair 
1.	 Planning faculty lectures for the Spring St~mester. 1995. 

Lecture Series Subcommittee 
Richard Hess 

1.	 Nothing at this time. 

Nominations and Elections Comminee 
David Legg, Chair 

1.	 Nothing at this time. 

Professional De\'elopment Subcommitlee 
Harold Broberg, Chair 
1.	 Service Learning Grants: 6 prop'lsals submitted; results ranked 
2.	 IPFW Summer Grants: 32 prop('sals submitted; 10 selected; al'ernates ranked 
3.	 IPFW International Travel Granls I: 3 proposals submitted; cUJrently under consideration 
4.	 PRF Summer Grants: PDS augn ented by two other IPFW facllty. 22 proposals
 

submitted; to be considered in J;muary.
 
5.	 IPFW International Travel (jrams 11: Proposals to be submitt<x and considered during
 

Spring Semester, 1995.
 



Purdue University Committeeon Institutional Affairs 
Robert B,!-rrett, Chair 

1.	 Nothing at this time. 

Rules Committee 
Steven Hollander, Chair 
1.	 Considering amendment that wi'Ll make the current Library Crmmittee, appoinled by the 

Vice Chancellor for Academic Affairs, irlto the Library Subcommittee, reporting to the 
University Resources Pr,licy Committee and being subject to rJutini~ provisions for 
Senate sUbcommittecs--changes requested by the Library Com nittee and approved last 
year by the Vice Chanct:llor for Academic Affairs. 

2.	 Considering a Bylaws amendment to rem:'lVe the Director ofV'eekend College as an ex­
offlcio member of the Calendar Subcommittee--since there is I 0 lor.ger a Director of 
Weekend College. 

3.	 Considering a clarificatil)n--eithl~r for Seriate information or fer its action--of the ex­
officio SlaWS of the University f:esources Policy Committee member who is "the chief 
officer in charge of space allocation and planning, It since thost two duties are now 
divided between two humans. 

Student Affairs Committee 
Linda Wootton, Chair 
1.	 Studying a proposal to create anj distribute bimonthly a campus cal,endar. 
2.	 Revising segments in the Srudenr Handbook under right and re,ponsibilities which
 

describe procedures for filing grievances. The aim is to condense and simplify.
 
3.	 Polling Students' Govemment and the Le:ture Series Subcomflittee before making a
 

recommendation concerning the future of the Lecture Series Sllbcommittee.
 

.University Resources Policy Committl~e 

Scott Argast, Chair 
1.	 Considering adequacy of handicapped spaces in campus lots. 
2.	 Considering: possibility cf increased parking opportunities in tre Walb circle. 
3.	 Considering proposed changes ill parking fees. 
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