
FORT WAYNE SENATE AGENDA
 
DECEMBER 14, 1992
 

NOON, KT G46
 

1. Call to order 

2. Approval of the minutes of November 9, 1992 

3. Acceptance of the agenda - .J. Switler 

4. Reports of the Speakers of the Faculties 
a.	 Purdue University - A. FineD 
b.	 Indiana University - S. Hollander 

S. Report of the Presiding Officer (Senate Reference No. 92-11) - W. Frederick 

6. Committee reports requiring action 
a. IU Committee on Institutional Affairs (Senate Reference No. 92-12) - S. Hollander 
b. Faculty Affairs Committee (Senate Document SD 92-8) - R. Jeske 
c. Educational Policy Committee and Rules Committee (Senate Document SD 92-9) ­

B. Bu1mahn 
d. Educational Policy Committee (Senate Document SD 92-10) - B. Bulmahn 
e.	 Educational Policy Committee and Rules Committee (Senate Document SD 92-11) 

- B. Bulmahn 
f. Educational Policy Committee (Senate Document SD 92-12) - B. Bulmahn 
g. Faculty Affairs Committee (Senate Document SD 92-13) - R. kske 

7. New business 

8. Committee reports "for information only" 

9. The general goOO and welfare of the University 

10.	 Adjournment'" 

"'The meeting will be recessed or adjourned by 1; 15 p. m. 

Approving	 Absent 
A. Dirke:-; 
W. Frederick 
S. Hollander 
J. Switzer, Chair 
W. Unsell 

Attachments:
 
"Report of the Presiding Officer" (SR No. 92-11)
 
"Slate for 1993-94 Faculty Board of Review Election" (SR No. 92-12)
 
"Changes to the [ndiana Universit)' Academic Harulbook's Criteria for Promotion" (SD 92-8)
 
"Proposed amendments to the IPFW academic regulations and procedures [SD 85-18]-­

Changes in procedures for reporting academic dishonesty" (SD 92-9) 
"Proposed amendment to the IPFW grade-appeaJs policy [SD 82-2]--Changes in procedures 

for reporting academic dishonesty" (SD 92-10) 
"Amendment to the Bylaws of the Fort Wayne Senate--Academic Calendar" (SD 92-11) 
"Class-scheduling times, MW afternoons" (SO 92-12) 
"IPFW Policy Statement on Evaluation of Academic Administrators" (SO 92-13) 



INDIANA UNIVERSITY	 Senate Reference No. 92-11 
PURDUE UNIVERSITY 
FORT WAYNE 

Th~ Senate 
Phone: (219)481-bb8~ 

F.n:: (219) 481-6985 

TO:	 The Senate 

FROM:	 Bill Frederick, Presiding Officer
 
Senate
 

DATE:	 30 November 1992 

SUB]:	 Rep<:Jr1 on Senate Documents 

Listed below are the documents considered by the Senate this academic ye<IT. When
 
appropriate, I have forwarded documents to the proper administrators/units for
 
implementation. I have listed the current status of each document,
 

SD 92-1	 "Correction to Academic Calendar, Summer 1, 1992-93" - approved and
 
fC'fwarded to the Registrar for implementatioll (Approved 9/14/1992)
 

SD 92-2	 "Amendment to Academic Calendars, 1992-1993 and 1993- J. 994 - Observance 
of Dr. Martin Luther King, Jr. Day" - approved and forwarded 10 the Registrar 
for implementation (Approved 9/14/1992) 

SD 92-3	 "Amendments to the Management Agreement" - approved and forwarded to the 
Presidents and Boards of Trustees of Purdue University and Indiana University 
and the Chancellor al IPFW (Approved 10/12/1992) 

so 92-4	 "Approval of replacement member of the Subcommittee on .'\thletics" ­

approved and implemented (Approved 10/12/1992)
 

SD 92-5	 "Fiscal Agency" - approved and forwarded to the Presidents and Boards of 
Trustees of Purdue University and Indiana University and the Chancellor at 
lPFW (Approved 10/12/1992) 

SIJ 92-6	 "Approval of replacement members of the Continuing Educ<ilion Advisory 
Suhcommillee, the Graduate Subcommiltee, and the Student Affairs Committee" 
- approved and implemented (Approve..d 11/9/1992) 

SD 92-7	 "North Central AccrediLation Assessment Plan" - approved and for.varded to the 
Chancellor for implemenLatiou (J\pproved 1l/9/1992) 

Fort r\ayne, lndi.m.l 46805-1499 



Senate Reference No. 92-12 INDIANA UNIVERSITY 
PURDUE CNIVERSITY 
FORT WAYNE 

The Senate 
Phone; (219) 461-6686 

Fax: (219) 481-698;:; 

MEMORANDUM 

TO:	 Indiana University Senators 

FROM:	 Steve Hollander. Chair
 
Indiana University Committee on Institutional Affairs
 

DATE:	 30 November 1992 

SUBJ:	 Slate for 1993-94 Faculty Board of Review Election 

Here is the slate of Indiana University tenured faculty members who have indicated their 
willingness to serve on the Indiana University Faculty Board of Review. Members of this 
body will be elected by faculty Senators with Indiana University affiliation at the Senate 
meeting on December 14,1992. 

nn 

Slate 

Bronislaw MisztaJ, Sociology and Anthropology 
Gerald Szymanski, Education 
Michael Downs, Political Science 
Audrey Ushenko, Fine Arts 
Carlton Maile, Management and Marketing 
Dipak Chowdhury. Geoscience~ 
Thomas Guthrie, Economics and Finance 
Christiane Seiler, Modern Foreign Languages 
Charles Champion, Dental Education 
Edwin Leonard, Management and Marketing 
David Oberstar, Modern Foreign Languages 
Margit Codispoti, Library 
Avon Crismore, English and Linguistics 
AnnMane LeBlanc, Fine Arts 

Fort Wayne, Indiana 46805-1499 



Senate Document SD 92-8 

To: fort Wayne Senate 
From: FacuIty Affairs. Comminee 

Robert Jeske, Chair 
Date: November 25, 1992 
Subj: Changes to the Indiana University Academic Handbook's Criteria for Promotion 

Disposition: To the Presiding a:rficer for implementation 

The Faculty Affairs Committee of the Indiana University University Faculty Council requested 
campus n;view of the followlng proposed amendment to the Indiana University 
AcademiC Handbook. Thi!, resolution is a response to that request. 

Resolved, That the Fort Wayne Senate endorse the following amendment to the paragraph 
"Criteria for Promotion" in the Indiana University Academic Handbook: 

Current: 

Teaching, research and creative WOlt, and sen'ices which may be administrative, profes,rionaf, 
or public are long-standing un/versiry promorion criteria. Promotion considerations musr rake 
inro accmmr, however, dijfaenc('s in mission between campuses, atui beMan schools wi[hin 
some campuses, (LY weff as the itulividual's contriburion {o [he school/campus mission. The 
relative weighr attached to [he criteria above should and must vary accordingly. A catuiidate 
for promotion shoulii nonnaffy excel in ar least one of [he above categories and be satisfactOl}' 
in the mhers. Promotion EO any rank is a recognition ofP(L~t achievement and a sign (1' 
cmifidence thar the iruiividual is capable ofgreater responsibilities and accomplishments. 

Proposed: 

Teaching, research and creative work, and services which may be administrative, professional, 
or public are long-standing university promotion criteria. PromOlion considerations must take 
into accour,r, however, difference~, in mission between campuses, and between .schools within 
some campuses. as well as the individual's contribution to the school/campus mission. The 
relative weIght attached to the cril:eria above should and must vary accordingly. A candidate 
for promotion slould normally ex(;eJ in at least one of tbe above categories and be satisfactory 
in the others. Allernatively, a candidate may present evidence of a balance of strengths 
that promises t"xtraordinary benefits to the university over time. Under this alternative, 
the candidate's total record should be assessed by comprehensive and rigorous interoal 
and external pN~r review. Promotion to any rank is a recognition of past achievement and a 
sign of confidence that the individual is capable of greater responsibillties 
and accomplishments. 

J. Clausen D. McCants 
R. Jeske J. Scherz 
F. Kirchhoff 
R. Pacer 
J. Silver 

Note: Questions concerning thiS document should be addressed to R. Jeske at Ext. 6676. 



Indiana University Senar(, Document SD 92-9 
Purdue University 

Fori Wayne 

To: Fort \Va~,11e Senate
 
From: Educational Policy' Comrnirtee and Rules Committee
 
Date: November 22, 1992
 

Subject PWjx!sed amendments \0 the IPF\V ilcanemic regulations and procedurE,
 
(SO 85-18) --Changes in procedures for reporting academic dishonesty
 

Whereas, The T:ustees or Puriue Univ€l'sily ha','e approved an IPFW Code of Student l?ights, 
Responsibilities, and Conduct ("The Code''): and 

Whereas, The Code provides in V.B. thal "In :ase of any conflict or inconsistencies with an~' other rules, 
regulations, directiIJes, or pohcies now existing. these regulalions shall govern"; 

Be It Resolved, That the lPFI,.\,i Academic Regulations and Procedures (SD 85-18) bi:! amended as shown 
helow to bring lhis document into conformance with he provisions of The CodE.: 

Text of The Code 

IIl.A.2;~ An m,truetor who has informatior 
that a slUdent (~nrolled in a courSE being 
conducted by the instructor has committed itO 

act of ac~demic misconduct related to that 
course 1S req"c!ired to hold an idormal 
conference with the student concerning the 
mailer within 10 class days at discovering the 
alleged miscon(iucl. The fac:.llty member must 
advise the student of the aJleged act of 
misconduct and the information upon whicJ-: 
the allegation Is b~sd 

m.A.2.b. If the mstructor concludes thai, the 
studeni did commit the act of misconduct as 
alleged. the inStnlctor is authorlled to impose 
an appropria.te academic sanction related to the 
particular course involved. An appropri;~te 

academic sanction for such misconduct ma,' 
~nclude, but i~ not limited to. any of the 
following: 

(List of sanctions Llppears here.] 

1l1.A.2,c. After imposing an academk: sanction. 
the instructor is required to report the matter 
,-Ind acti()O taken within 10 class days in writ~ng 

to the slUdenL, the chair of the student's 
depannl,mt. the dC3n or director of the 
student's school ')1" division. and the deem of 
student;; 

Proposed Amended Text of IPFW Academic 
Regulations and Procedures: Additions 
Emboldened. Deletions Struck Through 

4.3.1. Initial decision. An instructor who has 
evidence 01 cheating shall initiz le the pl'OCeS5 of 
determining the student's guilt \)1' innocence and 
the penalty, if any, to be imposed. An instructor 
shall make initial findings only after informing the 
studem during an infonnal conference held 
within 10 class days of discovering the 
alleged cheating of charges and evidence, and 
allowing the student to present a defense. Tht~ 

instructor sftaH may assigCl a g~ade of Incomplete 
to any student whose case cannot be ~ resolved 
before the course grades are due in the Registrar's 
Office. 

4.3.2. ReportiQg. During the p(!riod tn which the 
student \s pennitted to drop courses, the instructor 
shall inform the Registrar promotly of any 
allegation of cheating, so the,t en accused student 
will not be permitted to withdra'..v from the course. 

The instructor who makes an initial finding that 
academic dishonesty has been practiced shall 
Pi ovicle a timely, eOl"lfi6ential report 10 the Dean 
o! the FaeLtlt9 impose an academic sanction. 
Then, within 10 class days, the instructor 
shall supply a written report to the 
student, the chair of the student's 
department, the dean or director of the 
student's school or division, and the dean 
of students. This report shall summa.rize the 
evidence and the penal tie" assessed, 



Text of The Code 

IliA2.d. If the sludenl's course grad'" is 
affected b"t' the sJnction, the student has the 
right to ~ppea[ tile ilcadernic sanc(lun imposed 
by an instructor Ihrough Ihe IPrW 91,lUC 
appeals :;yslem (Sec lPf-W t\cademic 
Rcgulalic,ns--Grade Appeals.) 

IilA,2.e. A Sl'cldl'f1t may not be plJce-u on 
discipliJ1ilry probillion or suspl<nded or c;,:,p12l1cd 
from IPPN or a school or division within IPP,v 
because of an ael of acadelnic mlscondud 
unless (he dean I)f students concludes tllat such 
a sanction is justified by the natLH' 0: tile ;)(\ or 
because Ihe stlld2rJt has com milled p:el.·ious 
acts of misc(JIldur:( 

For the Educational Policy Committee 

Senate Document SD 92-9 

Proposed Amended Text of IPFW Academic 
Hegulations and Procedures: Additions 
Emboldened, Deletions S1l:1K:k Through 

(1.3.3, ~l. No penalty 5ffief-than the award 
t'~rade oj Incomplete h~ith (ts poteftHal 
t t:lFlsequern--ef.fecb-el+emeHf'flCnI in subscquefl-l 
(-BttfSes) shall be imposed until the camplelian of 
r.fl appeal oHhe-e~ratteR--e-f-the-Hme limits fol'-t'l 
p0'lt'-ft\-itlI-a-ffl-JffiI, e"eep I Lha+---I:fte-Hegtstf~~ 

f-+.J"t--f}et'ffl-thl course withdrawa+-er fssuc a diplema 
6f-degrce--Lo-----r~t5k~~~r-e 

t=t€flt:l irtg-:--:-----;­

~n____I:ftstfucior and-u student cannol agree-en 
rl~e facts pertaining Lo a chu~e-ilfld.-.tm--+fte 

-penilil-ier---te-bc assessed, the stueem-ma~ request 
that----l-He----tssue---Be---heard in ~eoofdi:\nce with the 
i1aldern-te---awea/s-pel~~nd~{ B jlPF\lJ 
~rt-utI~eals PoliCY, SO E;2 2, -a-s-Amcndcdl. H 
a student's course grade is affected by 
the penalty, the studeut has the right to 
appeal tbe penalty imposed by an 
instructor through the IPFW" grade 
i1Ppeals system. (See Appeudix B IIPFW 
Grade Appeals Policy, SD 82.2, as 
Amended]), 

D.Dvfoving, Oisupprovilli! Absent liQ.nvo liQg 
B. BuJmahn S. Sarralole cl_ Duhl 
A. Dirkes 
I\. Fineo 
S Honander 
r- Kirchhoff 
D, McCants 

For the Rules Committee 
ApProving DisCJP[)TQying Absent 
B. Bulrnahn 
S. Hollander 
J :3ilver 
W. Walker 



Indiuml University Senate Document SD 92-10 
Purdue University 

Fort Wa.vne 

To: Fert Wayne Senatc 
From: Educi:.lional Polio.; CommIttee 
Date: I\overnber 22, 1992 

Subject: Proposed amendment to lhe IPF\\' grad,~-appeals policy (SD 82-2)----ehanges in procedures 
for n:)():1ing academic di~h'lnesty 

Resolved, That tl~c IPrv.,' grade-appeals TJolic~, (SD 82··2) be amended as follows' 

Proposed_Amended Text: Additions 
~ntText Emboldened. Deletions Struck Through 

The [Academic Appeals] subcommittee shall The [Academic Appeals] subcommittee shall 
r~port its findings 2lnd actions to the student, report its findings and actions [0 the student, 
The \/i((O Chawel!or for Academic Affairs. the the Vice Chancellor fOf Academic AHaifs. the 
deparmlen(/schoollprogram from which the departmenVschooVprogram from which the 
appe(l~ came. ;~nd the instn:etol. appeal came, ftAt! the inslrudor. the chair of 

the student's department, the dean or 
director of the student's school or 
division, and the dean of students. 

6l;Joroving DlsaDDrovinq 8bs<211l Non.;oling 
B Bulmahn S. Sarratore J. Ddhl 
A Dirkes 
A. Fineo 
S. Hollander 
F. Kirchholf 
D McCants 



Indiana Universit.l' Senate Document SD 92-11 
Purdue University 

Fort W<llnc 

To: Fort \1/""yTIe Senate 
From: Educdtional Policy Commirtee and Rule:, Committee 
Date: Nove"nber 24, 19CJ2 

Subject: Amendment to the Byla.ws of the Forl Wayne Senate-Academic Calendar 

Resolved. That the Byla\l's of the Fort W<!.\:/ne Senate be amended, as requesTed by the Cillendar 
Subcommiltee. as indicated below (additions errboldened, deJehons struck throu~1h)' 

5.3.3.1 The Calendar Subcommittee shall consisl of three Faculty members of each University 
affiliaL,on, elected by the Senate to tvJo-}ear terms; one student of each University affiliation, 
selew"d by the Students' Govemmem for one-year temls; a membf!r of the administrative staff, 
,:,eJectd by the Administrative Council fOI' a r..vo-year tenn: a member of the clerical and service 
stafL selected by the Clericdl and Service Staff Advisory Committee for a two-year term; and the 
IPF\V registration administrator and lhe director of the Weekend College. both nonvot:.ng. The 
Subco:'nmittee shall develop policies ancJ procedures for establishing <l two year three·year 
academic calendM ~or the raft VJa~~fTt7l:!SIPFW Specifically, j[ shall: 

5.3.3 J, 1	 Sudy those regulations of the two \llilVersities which bear upon the Fort Wa"'fJe calendar. 

S.3.3.1.2	 Develop and propose a fomlula fer the establishment of an academic calendar, after 
considering starting dares. examination schedules, reading dal,'s. official holidays, vacations, 
and lite number of weeks in thE! semf~ter. 

:J 3.3.1.3	 Poll the Facuity and student body {,am time to time regarding preferences for an academic 
caendar, 

5.3.3.14	 By February January 1 of each year, present to the 5eftate Educational PoUey 
Committee for discussIon the fOlmula or specific dates for the academic-year ,~aJendar 

(ane. (ollowing summer) beginning in the fall of the tteod calendar l,Iear two years thence 
(U~ , the academic year beginning approximately +-+12 2 112 years thence). 

5.:U. i,:'i	 By Februa!'\1 1 of each year, prt~ent to the Senate the above formulD5 or 
calendars. 

5.3.3.1.6 B~,; \larch 1 of each year. present 10 the Senate for adoption the specific dates of the 
<lc<lCemic-year calendar (and {ollo'Win~ ~ummer) referred to in 5.3.3.1,4, 

A calendar ~hall ce considered adopted when it ha~ been accepted by the Senah!. Once a calendar ha; 
been adopted. it may not be modified or reSCinded e.xcept by 2/3 vote of the Senate. 

For the Educational Policy Committee 
i'\pprQ\~og Disapprovi...ng ~ Non1loting 
B, Bulmahn S. Samltore J. Dahl 
A Dirkes 
A finco 
S. Hollander 
F. Kirchhoff 
D. McCanb 

For the Rules Committee 
Approving DiscDproving Absent 
[3 Bulmahn 
S Hollander 
cJ. Siiver 
IN. Walker 



Indiana en;,ersit} Se:1ate Document SO 92-12 
Purdue University 

Fort ',"""yoe 

To: f'ort \VOlI,'ne Senate 
From: Educmional Policy Commlttee 
Date: \·o~.'dnbcr 22. 191)2 

Subject: Cldss-schedulin!-J times. MW afternoons 

Whereas, The M\V 3.00-4:15 p,m. class-schedlljln~ block has b,len approved for \~xperimental use and 
€vaJuutiO:1. and 

Whereas, The C2:cndar Subcornmillee ard th~ Ed'Jcatlonal Policy Committee have ."tudied lhe 5cheduling 
Qf M\IJ afternoon classes; and 

Whereas, Thf! M\lJ 3:00-4: 15 p,m, class-sch.:;duling block has proved useful tCJ c€nain departrnenl:- and 
appears not:o h2V8 Interfered v,lith c1assrO':J111 utilizati,)n or course availability dUring \his off-peak period; 

Resolved, That tho 'Y0N 3,00-4 15 p.m, period be ,lpproved as 3 permanent class-scheduling option, ir 
addit;on to the previouslj' approved \.1\VF 2:30-3:20 jun. and 3:30-4:20 p.m. blocks; and 

Resolved. That slxh approval sljeciijcall~,.' not imply the Faculn/s approval of the scheduling of classes ir 
~.he lv1\V 1:.30-2,4~, p,m, block or other nonstarJdard <':nd unapprov~~d periods. 

Apmovin:J. Disapprovi.nq A'osem ~Qn,,'Oting 

B. Bulrnahn S. Sarra lore J.O,]hl 
A Dirk<2s 
A F~n(Q 

S. H011and~r 

F. Kirchhoff 
D, McCams 



3 

Senate Document SD 92-13 

To: Fort Wayne Senate 
From: faculty Affairs Committee 

Robert Jeske, Chair 
Date: November 25, 1992 
Subje.ct: IPfW Policy Statement on Evaluatiol of Academic Administrators. 

Disposition: To the Presiding Officer for implementation. 

Whereas, IPFW has no campuswide policy or procedure for the evaluation of academic 
administrators (i.e., department chairs, deans and directors, academic vice chancellor, 
and chancellor); 

Resolved. That the IPFW administration, in cooperation with the appropriate faculty~ 
govemance bodies, develop, publish, and implement a policy and procedure for the 
penodic evaluation of academic administrators; and 

Resolved. That the following principles be obSt:rved in the IPFW policy and procedure; 

I.	 Each academic administrator at the level of department chair or above should be 
evaluated on a regular schedule" at intervals not exceeding three yean. 

2.	 The purpose of each evaluation should be the improvement of the academic 
administrator's performance. 

A majority of the membershIp of e.ach body appointed to evaluate academic 
administrators should be Voting Faculty ,lS defined by the Constitution of the Faculty. 

4.	 Appointments to each body evaluating an academic administrator should be made hy the 
immediate administrative supen'Jr of the person being evaluated: For example, deans 
should appoint committees evaluating department chairs, the academic vice chancellor 
should appoint committees evaluating deans, the chancellor should appoint committees 
evaluating the academic vice chancellor and the presidents should appoint committees 
evaluating the chancellor. 

5.	 Appointments to these committees should be based on close consultation with the 
appropriate, elected faculty-gov,~rnance bodies, or in the case of small units lacking such 
elected bodies, with all Voting Faculty in the unit. 

6.	 Following completion of the evaluation, the committee and the appointing person should 
prepare and distribute to the relevant faculty-govemance body (department, school, or 
campus) a written summary of the review. Further distribution of thc review shall be 
determined by the faculty-governance body. 

7.	 Results of evaluations should be taken into account in decisions concerning salary 
adjustments, continuation of administrative duties, and similar conditions of 
employment. 

ApproviIlg	 Absent 
J. Clausen	 D. McCants 
R. Jeske	 J. Scherz 
F. Kirchhoff 
R. Pacer 
J. Silver 

NOTE: Questions concerning this dQl:ument should be addressed to R. Jeske at Ext. 6676. 
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