FORT WAYNE SENATE AGENDA
'ECEMEPER 9, 1991
NQOGN KT G46
L. Call to order
Approval ¢ the minvics of November 1, 1991

Acceptancy of the agenda - W, Unseil

hal

Reparts of the Speakers of the Facuitics
a.  Indiana University - M, Downsy
b.  Purdue University - A Fago

5. Report of ihe Presiding Office * {Senate Reference No. 91-12) - W, Frederick

6. Commillce reports reguinng action
a.  Educational Policy Comimitiee (Senate Document SD 91-5) - S. Sarratore
b.  Educationaj Palicy Committec (Senate Document SD 91-6) - S. Sarratore
c.  Faculy Affwirs “'cmraittee (Senare Document SD 91-7) - D. Oberstar

7. New business

8. Committec reports "tor inlormation only"
a.  Educational Policy Committec (S >nate Relerence No, 91-13) - S. Sarratore
b.  Budgetary Affairs Subco nmitiec - D. Pletfenberger

9.  The genecrul good and welleere of the U nversity
10.  Adjournment*

*The meeting will L recessed or wdjeurned by 1:15 pan.

Approving Absent
A. Dirkes

W. Frederick

S. Hollauder

J. Switzes

W. Unscll, Chair

Attachments:

"Report on Scrnie Doenments' [SE No. 91-22)

"Ethicai Guidel.nes for Student Carputer Users at [IPEW" (SD 91-5)

"IPFW Mission Statement” {512 90-0)

"Pnrdue Univer:itv TIAA- TRE Raeuremen Plan Task Foree Recommendations”
(SD 9i-7)

"Proposals for Computer Art Coneentration and Degree Title Changes for Electrical

Engincering and Mecharicul Enginecring” (SR No. 91-13)



o Senate Reference No. 91-12
INIMIANA UNIVERSITY

PURDUE UNIVERSITY
AT FORT WAYNE

[ he Senate

TO:; The Senate

FROM: Bill Frederick, Presiding Oificer
Senate

DATE: 22 November 1991

SUBIJ:  Report on Senate Docume 1ts

Listed below are the doeuments passzd by the Senate this academic year. When
appropriate, I have forwarded docurmr ents 10 the proper administrators /units for
implementation. | have listed the current statis of each document.

SD 91-1 "IPI'W Code of Student Rights, Responsibilities, and Conduct - withdrawal

of endorsement of Code" - approved and sent to the Purdue University Board
of Trustees

SD 91-2 "Approval of replacement member of the Nominations and Elections
Committee” - approves. and imiplemented

SD91-3 "Amendment to the Bylaws of the Senate (SD 81-10)--Membership on the
Acadermic Appeals Sub.commilte” - approved and implemented

SD9]-4 "Amendment to the Bylaws of the Senate (SD 81-10)--Membership on the
University Resources Folicv Conmittee” - approved and implemented

Fort Wayne. Indiana 46805-149%



senate Document SO 91-5

To: Forl Wayne Senate
From: Educational Policy Committce
Date: Oclober 31, 1991
Subject: Ethical Guidelines for Student Compuler Users at IPFW
Disposition: To the Presiding Officer for implementation

Resolved, That the Fort Wayne Senate approve the following statement containing ethical guidelines
for students using IPFW computing resourccs.

Approving Disapproving Abslaiming Absent

A. Finco J. Dahl (nonvotuing)
S. Hollander J. Eichenauer

F. Kirchhoff D. McCanls

D. Oberstar

S. Sarratore

NOTE: Questions concerning this document should be addressed to Steven Sarratore
at Ext. 6551,



Sepate Document SD 91-5

Ethical Guidelines for Student Computer Users at IPFW

The IPFW Code of Student Rights, Responsibilitics, and Conduct (hercatter, the Codc) scts forlh
general policies and procedures governing the usc of university facilitics by students. The purposc of
these guidelines is to interpret these policics and progedures specifically for students using (he
university's compulting facilitics.

Inteliectual Property Rights and Responsibilities

Central to an understanding of the rights and responsibilitics of student compuler users is Lhe uotion of
intellectual property. In bricf, this concep: holds that materials stored in electronic form are the
property of one or more nightful owners. Like any other property, electronicaily stored information,
whether data or prograins, can be stolen, llered or destroyed, misappropriated, or plagiarized. Such
inapproprialc activities violate the Code and are subject to disciplinary action as set forth in the Code.
Siumilarly, the introduction of information designed to interfere with the access or inlormation of
others—for exainple, the introduction of programs of a type commonly cailed “viruses' -1s subject to
disciplinary action.

Access Rights and Responsibilities

Certain university-controlled computing resources are openly available to all students on a first-come,
first-served basis; access to other resources is limited—often only by means of posted notices—to
students in certain disciplines or specified courses; access to still other resources is carefully
controlled by such mcans as user [Ds and passwords. Students are responsible for adhening to the
spirit and the letter of these access controls, and violations of access rights can he interpreted under
the Code as theft of university services whether or nol those services have been separately billed (as,
for example, computer lab equivalency heurs).

University computer resources should be used in connection with legitimate, university-related
purposes. Thetr application lo the private purposes of students may constitute theft from the university
subject to disciplinary achon as specificd 1n the Code.

Students are also responsible for cosuring the confidentiality of access rights under their control. For

cxample, release of a password, whelher itentional or inadvertent, invites misuse by others and is
subject to disciplinary action.

Privacy Rights and Responsibilities

Despitc access coulrols imposed, system failuras may occasionally make it possible for students
inappropriately to rcad, use, copy, aller, or delete information stored clectronically on a university
computer system, Students are responsible for not exploiting such system failures and for reporting
them Lo proper university personncl so that corrective steps ¢an be taken,

General Rights and Responsibilities

The use of university compuling resources (o disseminale obscene, pornographic, or libelous
materials, to threaten or harass others, or otherwise 10 engage in activitics [oraidden by the Code 15
subject to disciplinary action as specified 11 the Coce.



Senate Document SD 91-6

TO: Fort Wayne Senate

FROM: Educational Policy Committee

DATE: November 7, 1991

SUBJ: IPFW Mission Statement

DISPOSITION: To the Presiding Offizer for implementation

Resolved, That the Fort Wayne Senale approve the following document containing the
IPFW Mission Statement.

Approving Disapproving Abstaining Absent

A. Finco J. Dahl {(nonvoting)
S. Hollander J. Eichenauer

F. Kirchhoff D. McCants

D. Oberstar

S. Sarrataore

NOTE: Questions concerning this document should be addressed to Steven Sarratore
at Ext. 6551.



Senate Document SD 91-6

BT anic 1 Salement
Jidiara University-Cardue University at Forl Wayne

Indana University-Purdue Jniversily at Forr Wayne [IPFW]is i state-assisted Lnivarsity serving
indiana’s second-largest city and ihe surrour i r2gion. The majority of i's students (82%) are drawn
from nine cantiguous countics in Nzritreast liclia iz; all conimute or live nearby in noncniversity
housing. The growup inctuces both rad honal anc nontraditional students: the average student age is
27;a minority (39%) are enrailed [yi-tire.

As the only comprehanisive university in e region, iPFW serves a diversity of lunctions for a
variety of consbiuents. 't cffers an snusually 'wide range of cenliteate. assaciate, and baccalatreale
prograims, butas yel only a simall number of wrad-ate programs, all at the master’s level. it also serves
students who wish 1o take a single course or grows of courses and over 13,000 students a year who
enrcl in noncredit orogrars. Since 1686-87. enroliment has increasad roughily 4% a year, and
headcaunt now exceeds 12,000, Siud-nt services have been added. and, with community support, the
campus has instituted an NCAA Division [l ath letic program.

Academicaly, the campus is arganized in o six schools or divisions. Arts and Sciences,
Business and Management Sciences, F ne ard Peforming Arts, and Health Sciences contain
departments granting both Indiana wniversily aind Purdue Wiiversity degreas. Engineering and
Tecrnology offers anly Purdue degrees Educalic 1, only Ind'ana. QOther entities. such as the Indiana
Univarsity School ¢f Public ard Environ nenias Affiirs and School of Medicire. offer programs at IPFW
with varying degrees of campus affiliatiz n. IPFW i 2oerediled Ly the Commission on Institutions of
Higher Education of the North Cemiral A ssocislion of Colieges and Schools. |ndividual schoois and
programs are accredited by appropriale agenisies

IPFW's mission has sieadily eve ved since the initia! stages of the merger of the :ndiana
University and Purdie University For t Wayne r20icnal campuses in 1964, While the camrpus continues
to provide Northeast Indiana with progrems linked to and maintaining the special excellences of
Furdue and Indiara universities it has also emerged as a unlgue institution, with a growing national
reputation and strong locai supporl. Langranze couls of the catrpus are continued improvement of
undergraduate teaching; increased acacemiz and ‘iscal autonamy; expansian of facilities to
accommaodate increased enrollment. attraction andd retention of a more heterogeneous student body;
increased outside funding of f.aculty research: 2xprnsion of graduate programs. as warranted by
identiliable regional needs: and greater hiegralior wilh the econamic and cultural communities of the
region.

The fifth-largest public unive sity inindiang, (PFW has grown in size without sacrificing ils
commitment 1o facuiiy-student interaclicn ¢1 undergraduale education. Classes are relatively small;
sanior professors rogularly teach frestmenans vl er undergraduate students. These slrengths set
IPFW off from larger research nstitulions, with thai focus on graduate education and make the
campus partictlarly effective in bringing watrediticnal or underprepared students into the mainsiream
of higher educatian. lnglanaivg for tae fuitre, bz caipus inlends to emphasize this strength, defining
itself as aresource rotonly tor its regson. but for olier stucents who value the benefits of solid
undergraduate teacrhing. Teaching guaity will contnua to La a major ceiterion lor faculty
compensalion and promotion-and-tenur: decisiohs; will alsa continue to be recognized through
awards for and olhar acknowlzdgemants of disiingaished leacking, To at'ract and retain outstanding
leachars, the campus will continue i's effu-lto bring lacully compensation 1o a level at least equal to
that at comparable irstitutions

The history cf IPFW is a history of mergers. The campus has sought to rreld the best and most
appropriate elements ol the Indiana University and 2urdue Univergity systems inlo a single, conerent
university. Much progress has been madez, ar:d the process is continuing. IPFVW seeks to be perceived



Senatz Documeut SD 91-6

as an atlractive alternative for studetils s=eking un Jergraduate educalion or, i1 selected programs,
graduate educaton, regardless of lhew nlent 1o sliudy on a {ull- or part-lime basis. Success in
accomplishing this goal will be founded in part, or the continued willingness o Indiana University and
Purdue University Lo suppaort the evelulion of their elaliorships wilh IPFVy.

Since 1964, when lwo academically separ.te regional campuses nevad into a single building
on the newly acquired Fort Wayne cainpus, [PFW has grown into a cluster of ¢i it academic buildings.,
with two additional under construction, and cppropriate supporting slructures. A gilt of additional Jand
by a consorlium of local foundations has increased the size of the campus Lo 556 acres, including land
on the east and wesl banks of the St Joseph Iver IPFW has room to grow, and increased enrcliment
wili necessarily lcad 1o additional construction of ciassrooms and other university facilities.

IPFW has always given soeciai aslention to bringing university educatian to nontraditional
students. [t will continue its efforts to increase malriculation and retentior. of minority students--and, in
arelated effort, to hire and retain minorizy iaculty. <ecent sivollment increases reflect a growing
number of students Irom the lower S0% of their high schodl class, admitted under special conditions.
The campus will continue its programs of academi s support for these students. Because diversity of
student body and slaff is an essential component of the university experience, IPFW also intends to
attract a somewhat larger number of students from outside its region. To this 2nd, and 1o
accommodale verifiable local demand, sampus plans include establishment of a limited number of
sludenl residences.

IPFW slrasses the constructive nterretatioship betaeen teaching and research. Mosl IPFW
faculty devate 256% of their eflort Lo research their work is supported by internelly funded summer
fellowships and grants-in-aid. Various farms of rescarch support are also available through the Purdue
University and Indiana University sysleris. Exiernal grants and contracts now regularly accournl for
over $1 million a year; as Whe instilution matures, this amourt will continue Lo grow and therefore play a
larger role in campus funding. Research aclivilics themselves reflecl the resea -ch missions of Indiana
and Purdue univarsities; hawever, projects tend to involve individuals or small groups of researchers
rather than large stafs and facilities, and special e nphasis is placed on research directly related to
regional needs and interests and on reszarch conducted by faculty and undercraduate students.
These emphases will continue: howaever, olher kinds of research projects may develop as external
funding becomes available.

Graduate programs at IPFW have develop2d mare slowly than those at comparable urban
institutions, in part because the campus has focusead its resources on undergraduate leaching, in part
because new programs are subject to rigorous academic review. Currenlly, master’s degrees are
offered in Biclogy, Business, Communication, Education, Engineering, English, Liberal Studies,
Mathemalics, Public Alfairs, and Public Managemsnt. The campus anticipates eventually offering
masler’s programs in many of the basic arts-and-sciences disciplines as well asin the professional
schools. No doctoral programs are planned at this time; proposals for such pragrams would reflect
unique opportunittes or specific “egions! needs

IPFW plays an important role in the culturs! and economic hife of Northeast Indiana. Faculty
community service is and will continue "o be encoaraged  The campus mainta ns and expecls to
slrengthen its relationship with commiuaity a-ts organizations; and it sueks additional opportunilies to
make itsell a vital resource for business, industry, sublic and privale education, and government in
Norlheas! Indiana. Retraining of the warkforce an 1 response to changes in the economy will be
important priorities in years lo come, a: will eflorte to improve services for an increasingly diverse
sludent body The campus seeks Ic organize its etfarls and its relationships w Lh indiana University
and Purdue Universily in ways that will enhance it ability to anticipate and respond to regional needs.
The continued develcpmant of the cam ~us, with ¢ smmunily support engendcred Dy Lhis development,
will allow IPFW to meet the increasing cemand for higher education in Northeast Indiana
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INDIANA UNIVERSITY sama 2 Docunent 50 9=

PURDUL UNIVERSITY
AT FORT WAYNEL

Depavtment of Modern Foreign Laneuages
{219) 481-68306

TO: Fort Wayne Senate
FROM: Taculty Affairs Commiitee
DATE: November 7, 1991

SUBY:  Purdue Umversity TTAA-CEREF Renrement Plan
Task Force Recommendations

Disposition: To the Presiding Offcer Tor implementation

Resolved, the Fort Wayne Senale approve and support (he following recommendations of the
Purdue University TIAA-CREF Retirement Plan Task Foree and communicate (hat support o
President Steven . Beering.

Approying Absent

. Clausen P, Jeske
dciants

. Oberstar

Pacer

Scherz

Silver

o D0 O o

NOTE: Questions concerning this document should bc addrcessed *o David QOberstar
at Ext. oidE.



Senate Document SD 917

PuRiut UIHVERSIY nler_office memarandum

TO: Dr. Steven C. Beering
DATE:  Apnl 8, 1991
RE: TIAA-CREF Retwrcment Plan Task Force Recommendations

Enclosed are recommendatiors of th: TIAA-ZREF Reurcment Plan Task Force regarding the
following matters:

1. CREF Bend and Sccial Choice funis.

2. Three-year waiting period for TIAA-CREE.

3. Cashability of CREF monics.

4. Transferability of CREF 1 omice outside the TIAA-CREF system.

In armiving at thesc recommendations, the task force utilized Hewitt Associates as consultants to
provice technical assistance and infonnation. .Additionally, both Dr. Ford and represcntatives
from TIAA-CREF were inviied to e 2t with ut 10 review the issues and provide their
perspectives. To ensure the task foree recelved input from their fellow faculty and staff, a focus
group or lisiening group process was held durirg Janvary at al' campuses. One of the focus
groups consisted of individuals who zre involved with the recruiting of new faculty and staff to
help determune if changing the vesting of retire nent benefits would have an impact on
recruiting.

The task force fecls a thorough and re:ponsible review of the potential changes has taken place.

{ all the recommendations, the task farce feels the CREF Social Choics and Bond funds ase
the most straightforward. We would support receiving action on these offerings at the earliest
possible dute and making them availcble 1o our facuity and stalf. We acknowledge the other
recommendations are more complex a1d involved. As such, we hope you can share them with
the representutive employee groups throughout the Purduc system. The task force is aware
there is growing interest among our pears regarding retirement benefits, yet many do not know
what changes are being considered, W feel a review process will be Importart as more
individuals wil geina beties undersianaing of tle 1ssucs and how this wmnacts relirement
plannir.g.

T e

. Berdatd . LiSka
Professor of Food Science Vacc Prt.s:ch.m for Business Services
Co-Chatr, TLAA-CREF Retircment Plan and Assistant Treasurer

Task Force Co-Chair, TIAA-CREF Retirement Plan

Task Force

PCZ
,R.Ford
.B. Lantz
. L. Ringel
. Yacke)
TIAA

. W. Alspaugh

‘—"JU

-CREF Task Force Members



Senate Document SD 91-7

TIAA-CREF Retiremeat Plan Task Force Recommendations

—

CREF Bond and Social Cheice Funds

FRationale: The CRIEF Bond and bocial Choice funds add another investment dimension
t¢ the current cheices available. These aliernatives are clearly different from the cunient
threc investment accounts; they snould provide some balance in risk between the TTAA
fed-fund aud CREF cquity fund. There are no upparent disadvantages 1o zdding these
funds to PurZuc’s retirciyen: proyram, nor will additional adninistrative costs resclt
from expunding the range of CREL offerings.

Recommendation: The task foree recormumends both the CREF Bond and Social Choice
funds be inciuded as pew insestmient options.

Comments: Qther callepes and universizies have alrecady adopted these options,
Offering the Social Cheice and Bead fands should occur as soon as passible.

Vate: Consensus

Three-Year Waitine Period

Rationale: The three-year waiting period for TLAA-CREF contributions which is
imposed {or many sdministraiive/rofessional stafl members has been a long-standing
benefitissuc and concern. A cliff vesting schedule will provide equity in the retirement
plan provisions. inwiew of possible non diseriminazion [egulutions, the task force
belicves the University should take steps now to provide retirement benefits to all staff
on the same basis. Because coninibutions would be credited fromi the date of hire,
reeruitwent of qualty faculty and siuff chould not be hindered.

Recommendation: The task force recommends Pordue University adopt & cliff vesting
prograin for all new faculty and professional stafTmembers eligible for TIAA-CREF,
The University should begin to contribute funds toward retiremeal confracts for all
eligible stalf members beginning ut the date ol initial employment. The retircment
contract will be vested at the end of the employvee’s third year of continuous
employmenL.

Commerds: CUI vesting 1s a financially responsible alternative to climinating the three-

car waiting perod. Imple menting @ vesting amangeraent will require that the [nternal
ilcvcnuc Scerviee code applicable (o our TIAA-CREF retirement plan change from
Sccuons 4U03(0) 10 401(;5. Yesting sehedales are not permitted urder 403(b)-tpe
programs. This would niean purticirant would be fssucd new contracts for future
coninbulions bat most of the tax code provisions between the types of plans remain the
sanic.

Yote: 9-Yes
1-No _
(one member was unavavable (0 voie)
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Cashaliiity

Rationale: o tdivideal with ade juete souces of retireraent incowe, the flexibility
o receve a redrenent beaelinm ¢ form other than an anruity incoimse stream s
quite usctul. While not tlany individuals would choose full caskability, allowing
Luss wihe ol runge of rey .m,u ¢ distribution options 15 :mpoctan:. Cashability
also permits funds to be irvestod o tide the University's e ‘rement planviza
rollox crtoan IRA. Thisg whances < participant’s abilily t¢ dversify retirement
savinye.

Recommendation: The sk force recommends up to 100 pereent cashability for
CREF funds at scparation of servic: ot 394} or later. These provisions should apply
to contracts funded by Purduc even if the participant works for another employer
whose cashability provizions are ditTerent,

Cominenis: Lm:uml such sushabilte at age 39%; or Jater should sull aliow
pLJ‘:upLum o achicve the objective of providing o sufficient reiiremeni 1pcome and
flexibility while reducing avitse 1 penalties.
Votie: 10-Yes

1-No

Transferability o CREF Funds

Rationale: Although TLAA-CREL bas an excellent track record in previding
favorable investment retumss, convestional investment thecry would presenbe having
more han one cosipany avalable for retirement investing. Transferapility allows
partcipants an opportunity for greaer Civersification armong a wider range of
vestment alternatves.

Recommendation: The tisk (oree recowmnmends that pﬁr‘uicip&nls be given the
opportunity to transier CREF balances to iuvestment funds maoaged cutside of

TIAA-CRET.

Comments: The task foree "ecomzes that the sejection of alternative investment
fund managers involves o stady outsi Je 1ts authonty. However, the tusk force
suggests the University limit choices .o two alternative investments int.uding at least
one group of investirent fusds withye asingie mutval fund famdy that are suitable for
FClrCment savings.

Vote: 10- Yes
1-No

TIAA-CREEF Tasx Foree Members

Gearrde Lisk z, Co-Chair
Hzaward Ly »n, Co-Chair
Lv'e Albrizit

P Collins

Ar Finco

Bil Muck

Temy MeCain

Fred Miller

Be:h Pzlicc.otty
Shomur Si

De-nis Weidenaar




Senate Reference No. 91-13

TO: Fort Wayne Senate
FROM: Educaticnal Policy Comnm ttee
DATE: Novewber 18, 159°

SuUBJ:  Proposals for Computer At Concentration and Degree Title Changes for
Electrical Enginezring ana Mecharical Engineering

DISPOSITION: To the Senate far infaormation only

The Educational Policy Commitiee has endarsed the following as approved by the

Curriculum Review Subcermnuites and subnits them to the Senate for mformation only:

1)  Proposal for Computer Art Concentrat on,

2)  Proposal to change the degree title f-om Bachelor of Science in Engineering to
Bachelar of Svience in Electrizal Enginzering for students graduating with a major
field of study in electrical engireering; and

3) Proposaito change the degree title from Bachelor of Science in Engineering to

Bachelor of Science in Machanical £ncineering for students graduating with a
major field of study i rrecharical engineering.

NOTE: Questions cencerning thesez propesals should be addressed to Steven
Sarratore at BExt. 8557,



Scnate Referenee No. 91-13

INDJANA UNIVERSITY
PURDUE UNIVERSITY
AT FORT WAYNE

School of Educalivn

TO: Steven Sarratore, Chair
Educational Policy Committez

FROM: M. Ann Dickes, Chair ad”
Curriculum Review Subcommitiee

DATE; November 14, 1991

RE: Committee delibecations

On November 13, 1991, the Curriculum Review Subcommittee approved the following proposals:
Proposal for Computer Art Concentration
Engineering degree title change from Bachelor of Science in Engineering to Bachelor of
Science in Electrical Engineering for students graduating with a major field of study in
electrical engineering and Bacbelor of Science in Mechanical Engineering for students
graduating with a major field of study in mechanical engineering

Copies of Lhe proposals are enclosed.

w



Sengte Reforence No. 91-13

BCHOOL OF FINE AND PERFCORMING ARTS
Canpus Communication

To:
From:
Date:

Bubject:

fteve Sarratore, Chair, Education Policy Committee
Abe J. Bassett, Dean {lqﬁ5

November 19, 1991
Computer Art Concentrzation

The Department of Fine Arts proposed comnputer art
concentration for the B.F.A. degree program has been
reviewed and has received approval on each appropriate
department and school level, including

The Department of Fine Arts

Chair, Department of Fine Arts

Curriculum Committee, School of Fine and

Perfcrming Arts
Dean, Schcol of Fine and Performing Arts.



Conlact Senate secrctary for rest of document puges.
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