
STRATEGIC PLAN TIMELINE 
1. PREPLANNING 

Steering Committee 
Leadership Team 

Strategic Focus Associates 

2. DISCOVERY  PHASE 
23 Focus Groups (Campus and 

Community Members) 
Working Groups 

Open Forums, Surveys, Questionnaires 

3. DISCOVERY  REPORT 
Steering Committee 

Strategic Focus Associates 
Key Takeaways from Discovery Data 

Focus-Group Reports 
Working-Group Reports 

4. ALL-HANDS 
PLANNING MEETING 

Faculty, Staf, Students 
Strategy Maps with Primary and 

Secondary Activities 
High-Level Aspirations 

5. STRATEGIC PLAN DEVELOPMENT 
Faculty, Staf, Students 

Aspirations, Objectives, Initiatives, Campus Input 
Revised Plan with Feedback Available May 1, 2019 

6. FINAL PLAN PUBLISHED 
AND IMPLEMENTED 

All of Us 
Presented at Fall Convocation 

August 26, 2019 

FALL 2018 SPRING 2019 FALL 2019 AND BEYOND

August–September 2018 December 2018 

January 11, 2019 

May 1, 2019 

August 26, 2019 
January–May 2019 

October–December 2018 

Strategic Objectives and Initiatives 

pfw.edu/strategic-plan 

https://pfw.edu/strategic-plan

